[bookmark: _GoBack]Little did anyone know in 1964 that what had started as a modest self-help program in the West African nation of Togo would soon cover the entire continent and become one of the most successful assistance programs in Africa.  The Ambassador’s Special Self-Help (SSH) program is a grass-roots assistance program that allows U.S. embassies to respond quickly to local requests for small community-based development projects.  The Africa region SSH program received $1.929 million in 2014; this funding was divided by SSH programs at embassies in 43 countries, ranging from Angola and Burkina Faso to South Africa and Zimbabwe.    

The SSH program started in Zimbabwe in 1980 and is distinct from the larger-scale assistance carried out here by the U.S. government.  This program focuses on providing targeted grants to assist small-scale, short-term, community-driven development projects that improve economic and social conditions at the local level.  The SSH program has awarded more than $1 million for community-driven projects during the past ten years.  

After an initial screening, a technical evaluation committee reviews applications for funding using pre-established criteria to assess the merit of each proposal.  The evaluation process strives to be objective and transparent.  

Each project is expected to:
· Improve basic economic or social conditions at the local community or village level;
· Support high-impact, quick-implementation activities that benefit a large number of people within one year without requiring further SSH assistance;
· Involve a significant local contribution in cash, labor, or material, and be within the ability of the local community to operate and maintain;
· Be in direct response to the initiative and aspirations of the local community (the local sponsors of the project, who will also be its prime beneficiaries); and 
· Not initiate, continue, or supplement technical assistance programs.

If your project will improve the lives of Zimbabweans in ways described above, we invite you to apply for funding!  See the guidelines and application linked above.

