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EMBASSY OF THE UNITED STATES OF AMERICA 

LUSAKA – ZAMBIA 

PROPOSED SUPPLY & INSTALLATION OF 450MM DIAMETER 

COILED RAZOR WIRE AT 9 MARTIN LUTHER KING JR ROAD 

PURPOSE AND DESCRIPTION OF THE SERVICES: 

The purpose of this Statement of Work (SOW) is to instruct and orient the 

development of the services, and to establish obligations and rights of the 

Embassy of the United States of America in Lusaka, Zambia, always referred to 

as the CONTRACTING OFFICER, and represented by the Facility Manager or 

General Services Officer Appointed Inspector and of the contracted company, 

always referred to as the CONTRACTOR, to whom the execution of the services 

of supply and installation of 450mm diameter coiled razor wire at 9 Martin 

Luther King Jr Road, will be trusted to, as this document specifies. 

1. THE CONTRACTOR WILL BE RESPONSIBLE FOR: 

The supply and installation of 450mm diameter coiled razor wire with all related 

holding spikes and straightening wire at 9 Martin Luther King Jr Road. Removal 

of the existing razor wire and trimming of all vines and branches growing over 

the perimeter wall from both the interior and exterior. Installation of razor wire 

shall be on top of the entire perimeter wall fence, or at an angle not exceeding 

30 degrees and bending towards the inside of the wall fence. The razor wire 

coils shall not be less than 12 in number per one metre stretch and holding 

spikes shall be spaced at intervals not exceeding 150cm.   

2. FOR THE EXECUTIONS OF THE SERVICES: 

2.1. The CONTRACTOR must issue a liability statement of the services, 

assuming complete responsibility for having performed the work in 

accordance to the SOW, and clearly accepting entire responsibility of the 

work for a period of time of one year, starting from the acceptance date 

of the work by the CONTRACTING OFFICER. This statement must 

stipulate that any needed repairs to the work performed will be provided 

by the CONTRACTOR at his entire expense with no delays. 

 

2.2. The CONTRACTOR will provide all the materials, equipment, tools, labor, 

permits and other necessary documents required to execute the work at 

his/her entire expense. 
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2.3. The CONTRACTOR is responsible to supply and enforce the use of 

individual protective equipment (PPE), required for the kind of work to be 

performed, in perfect condition and according to the present safety 

codes. 

 

2.4. Any proposed changes to the SOW proposed by the CONTRACTOR, can 

only be implemented after a written approval by the CONTRACTING 

OFFICER. The CONTRACTING OFFICER has the right to deny changes to 

the SOW even if it has already been executed, if previous approval was 

not consented. 

 

 

2.5. The CONTRACTOR must submit for acceptance a proposed “project 

working schedule”, indicating the work to be performed and the 

implementation time frame. Once approved by the CONTRACTING 

OFFICER this “proposed work schedule” will become part of the contract 

documentation and must be followed by the CONTRACTOR. 

 

2.6. It is the CONTRACTORS responsibility to maintain a clean and safe 

working environment. Trash containers must be kept at the work site and 

all trash and debris must be removed from the work site as deemed 

necessary by the CONRTACTING OFFICER. 

 

 

2.7. The CONTRACTOR is responsible for enforcing the necessary safety 

procedures in order to reduce the risk of fire, and must not store 

flammable material or fuel at the work place. All electrical work (both 

temporary and permanent must comply with local electrical codes and 

safety requirements. 

 

3. ACCESS OF THE WORKERS AND VEHICLES TO THE WORK SITE 
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3.1. The CONTRACTOR must provide, in writing, to the CONTRACTING 

OFFICER, a complete list of all his/her workers, and vehicles that will be 

used at the work site. This list should contain the name and employee 

number of all the workers, copy of the official working document, brand, 

model, color, and license plate of the vehicles, which should be sent by 

fax during business hours, within two business days (i.e. 48) hours prior 

to accessing the project grounds. 

  

4. RESPONSIBLITIES AND INCUBENCIES 

4.1. The contracted services must be performed in accordance to the 

specifications presented by the CONTRACTING OFFICER. 

 

4.2. The CONTRACTOR must inspect the work place and carefully examine 

the technical material presented by the CONTARCTING OFFICER, and 

cannot, in any circumstances, argue about lack of knowledge of the 

details and conditions required to perform the work, and it is his/her 

entire responsibility for the project performance. 

 

 

4.3. Any and all costs and local authority’s requirements related to this 

project, such as: licenses, fees, taxes, insurance, fines, rentals, etc, will 

be provided at the CONTRACTORS expense. This must be done with 

maximum effort on the part of the CONTRACTOR, so that the 

administrative, fiscal and technical aspects of the work, do not delay the 

project. 

 

4.4. It is the CONTRACTOR’S responsibility to provide all materials, tools, 

manpower and equipment necessary for the correct execution of the 

contracted services within the established deadline, except when 

expressly indicated. 
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4.5. The CONTRACTOR will be fully responsible for the efficiency of the 

services, as expressed by the affective Codes, the Statement of Work and 

any other contractual or technical documents. 

 

4.6. The CONTRACTOR must state on the proposal that he/she fully 

understands the project documents and the services to be performed. 

 

4.6.1. In case of any discrepancies, the CONTRACTOR must provide 

immediate communication, in writing, to the CONTRACTING 

OFFICER, stating the facts, before the correspondent services are 

performed, indicating any discrepancies, errors or omissions that 

might be observed, including aspects regarding technical rules, 

regulations or laws, in order to prevent errors or discrepancies that 

might bring issues to the intended development of the work. 

 

4.6.2. If the CONTRACTOR fails to disclose errors, omissions or 

discrepancies, the CONTRACTOR cannot refuse to fix them, at 

his/her own expenses, nor can the CONTRACTOR request to 

extended contractual deadline without written permission from the 

CONTRACTING OFFICER. 

 

 

4.6.3. It is mandatory that the CONTRACTOR must visit and inspect the 

work site where services will be performed, and cannot, under any 

circumstances argue about not being aware of the local conditions, 

and he/she will be solely responsible for the area during construction. 

 

4.6.4. For the services listed here, the CONTRACTOR will be responsible 

for supplying and safely storing all tools and equipment required to 

complete the project within the contracted period of time. 
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4.6.5. The CONTRACTOR will be responsible for all the damages that 

might occur on the property and/or any third parties hired by the 

CONTRACTOR for the execution of the contracted services. 

 

4.6.6. For the services executed and the equipment supplied, until the 

acceptance of the work, the CONTRACTOR will be the only 

responsible party for all working areas covered by the contract to 

include existing and temporary structures within or surrounding the 

work area of the actual works to be preformed. 

 

 

4.6.7. The CONTRACTOR will be fully responsible for any areas adversely 

affected by the performance of the work, and he/she will be fully 

liable for maintaining the area and repairing any damages that were 

caused by the work. 

 

4.6.8. The CONTRACTOR will have to enclose the entire working area to 

avoid the access of non authorized people, and will be responsible for 

any material or physical damage at the work site. 

 

 

5. SUBCONTRACTS 

5.1. The CONTRACTOR cannot subcontract any services that have been 

established in this contract without the written permission of the 

CONTRACTING OFFICER. 

 

6. GENERAL ORIENTATION AND FISCALIZATION 

6.1. The CONTRACTING OFFICER will supervise the execution of the 

services and has the right to indicate, if he/she wishes, a licensed 

engineer, as the CONTRACTING OFFICER representative, to inspect and 

follow the work. 
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7. WORK ORDERS 

7.1. All ORDERS or COMMUNICATIONS from the CONTRACTING OFFICER to 

the CONTRACTOR, or vice-versa, must be done in writing, and only then 

can be implemented. 

 

8. ADDINGS AND MODIFICATIONS 

8.1. In the event of any unforeseen changes of services listed in the 

“STATEMENT OF WORK” or other project documents, the 

CONTRACTOR can only implement them after written authorization of the 

CONTRACTING OFFICER. 

 

9. COMPLEMENTARY OBSERVATIONS 

9.1. For implementing the services, the following must also be observed; 

9.1.1. The local and U.S. construction codes and related laws. 

9.1.2. The material specifications standards 

10. THE PERIOD OF EXECUTION 

10.1. For the conclusion of the services here listed it was foreseen a 

maximum period of 7 days, counting from the CONTRACTING OFFICER 

written “Notice to Proceed” letter. 

 

10.2. The services will be performed from 07:00am to 5:00pm, Monday 

through Friday. The payment will be made after the completion of 

services and the completion statement issued by the CONTRACTING 

OFFICER. 

 

 

10.3. A signed copy of this SOW must be returned attached to the final 

proposal, indicating the acceptance of the SOW and the terms listed here. 
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10.4. The prices must be presented in U.S. dollars and will be considered 

non adjustable for the period of execution of the services. 

 

11. PROPOSAL 

11.1. The proposals, in sealed envelopes, should be delivered to the 

Embassy of the United States of America in Lusaka, located at the corner 

of Independence Road and United Nations Road, addressed to Mr. 

Boniface Mwalusaka – Procurement Department, phone number 

211250955. 

 

11.2. The proposals must have a total cost of the services specified in 

item 1 of this document, including all the expenses related to the 

execution of the services. 

 

12. VISITS 

12.1. Visits by the bidders to the place of work are mandatory and must 

take place during the date and time scheduled. The CONTRACTING 

OFFICERS engineer responsible for the project must be contacted 72 

hours prior to the bidders visit. Any questions should be presented in 

writing and should be delivered to the Embassy of the United States of 

America in Lusaka, located at the corner of Independence Road and 

United Nations Road, addressed to Mr. Boniface Mwalusaka – 

Procurement Department, phone number 211250955. 

 

13. Name of Company: Click here to enter text. 

Name of Contractors Representative:Click here to enter text. 

Signature: __________________________________________ 

Date: __________________ 

Name of Contracting Officer: Click here to enter text. 
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Signature: __________________________________________ 

Date: __________________ 

Name of Contracting Officers Representative: Click here to enter text. 

Signature: _________________________________________ 

Date: __________________ 

 

 

 


