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SAMPLE 2014-PEPFAR_Small_Grants_Application_Formv2_xI10.xIsx

2014 PEPFAR Small Grants Program Application
INSTRUCTIONS

Download an Application from: http: ﬂzambla.usembassy .gov/smallgrants.html
Step 1: Print out all five sections of the application form. Use it to create a draft proposal.
Step 2: Save the Excel file to computer. Save As/Name your file: "'2014 - Your Organization's Name"
Step 3: Collect data for draft proposal; transfer written data into Excel document.
Step 4: Rcvicw application, save Exccl file & print document.
Step S: Mail complicted application and all supporting documents tor
U.S. Embassy, PEPFAR Small Grants Progfam, Box 31617, Lusaka, Zambia.

PART I: GENERAL INFORMATION
Type an "X" in the appropriate box to select HIV/AIDS Prevention OR OVC (Choose onlv cne}

1. PROJECT TYPE:

HIV/AIDS Prevention:

2. GENERAL INFORMATION:

Orprs & anbse Ch.mm(ow’}ﬂ

\ \ ‘. ". "

Organization Name:

Director’s Name:

Mailing Address:

Ward:

Physical Address:

Ward:

NN\ Province:

Implementation Location:

Ward:

District:

Province:

Telephone/Cell #1:

‘. '[Email Address #1:

Telephone/Cell #2:

(" |Email Address #2-

Telephone/Cell #3:

Email Address #3:

3. STAFFING INFORMATION: <

Names of Key Dm&;n' Title
L ;
N NN
Y P S |
:"“1}‘. : ‘ N\ )
NN
PROJECT MANAGER for this PROJECT "'\:'-. ,
Name of Project Manage; "'.'-"'
Tel/Cell: ' Email:

2014 PEPEAR Small Grants Program Application Ol

Page 3 of 19



SAMPLE 2014-PEPFAR_Small_Grants_Application_Formv2_xI10.xlsx

PART II: Background Information

4. BACKGROUND INFORMATION: Brief description of the organization, (2000 characters max) lemlnf

|Year organization was founded:

-4

[Total number of staff and volunteers working for the organization- if

Type an X in the appropriate box. Mark only one box.

Type of organization: Faith-Based;

5. HISTORY OF ACTIVITIES:

[Past Activity 1

Name of Activity:

Objective:

Description:
(600 Characters Max)

Outcomes/Impact on
Community:
(250 Characters Max)

\-.":) ] I Your total # of chamciers:

# of Beneficiaries:

Page 4 of 19
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SAMPLE 2014-PEPFAR_Small_Grants_Application_Formv2_xI10.xlsx

Past Activity 2
Name of Activity: . "-.:\"“3
Obijective:
Description: P -} ‘ ‘ .\‘
(600 Characters Max) ,..%\"\} )\ QNN
'\_.‘\‘:-._% \: (::\ \\\;\
UMM SN2 =
Ly, (41 b | £ Your total # of characters: j

Outcomes/Impact on S\ L \.\
Community: g\ § i N
(250 Characiers Max) ' Y \’

\ ﬂ 5 Your total # of chamcters:
# of Beneficiaries: oy ;

\

[Past Activily

Name of Activity:

Obijective:

Description:
(600 Characters Max)

Outcomes/Impact on
Community:
(250 Characters Max)

Your total # of chamciers:

# of Beneficiaries:

Page 5 0f 19
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SAMPLE 2014-PEPFAR_Small_Grants_Application_Formv2_xI10.xisx

6. PAST FUNDRAISING STRATEGIES

Strategy 1 Name:

Description:
(1000 Characters Max)

Qutcomes:
(450 Characters Max)

Strategy 2 Name:

((
Description: . ' N\~ e\
(1000 Characters Max) oy YN oSY)
fm\?’ “';:_’:-&\ Il Your total # of chameters:
Outcomes: \ K".
(450 Characters Max) \®
RN\
o \\ \u"i.) il Your total # of chamcters:
4 \‘:""-’..:\‘ '.._" e

2014 PEPEFAR Small Grants Program Application 10
Page 6 of 19



SAMPLE 2014-PEPFAR_Small_Grants_Application_Formv2_x110.xlsx

7. FINANCIAL BACKGROUND: Has your organization received ﬁmdmg or other assistance from the United States Government,
the Government of the Republic of Zambia, international dgencrbu andmr private donorsf o,

Year
Name of Donor From To
: ZIMW
MW
IMW
ZMW
(s IMW
Your orgam?aﬁﬂn sanpth hudget for the pml‘hcv ybars
2001 0T 211@ = 2013
— = ~
ZMW z_h(w’ ‘_-. ZMW
8. Has your nrganlzgﬁnn«been ‘ past recipient of a PEPFAR Small Graut Awald? ) ) o
(Type an X mﬂn nppro“{ate box.) e AR p W
'-_ \._'71.1-._ - .I‘..I"'..- _h
O ey, f YES, complete projéet \ :
) YE winmary below forcach past {ANR(?I: ;;"Iu"‘ pes
EPFARgmnt. " 2
Summary of Past PEPFAR Small Grant Project #1: N 5 g \
Name of Project: MRV AN W AN ]
Amount of Award: ot N \\W
Year of the grant:
Summary of Past PEPFA
Name of Project: —l
Amount of Award: > Py,
Year of the grant: Y {
I\- I.‘—
Summary of Past PEPFAR Small Grant Prg_}gct #Q
Name of Project: e NN *‘
Amount of Award: "'-,"ﬂ" ; ::':1\-\.
Year of the grant; N

2014 PEPFAR Small Grants Program Application FOR
Page 7 of 19



SAMPLE 2014-PEPFAR_Small_Grants_Application_Formv2_xl10.xlsx

PART 1II: Project Proposal
9. PROJECT OVERVIEW

Name of the project:
What problem(s) does this project address? (850 characters max)
. f:l‘ . "\-‘:
N ".:."» "%
\ { "-._',':‘"
i b 4 ,"”. 1
! g‘ Your total # of chamcters:
Who are the targeted beneficiaries of the project? Describe ibw they will be identi seiected. (600 characters max)
Ty LS e QN
h »* . N o,_‘L
Wined
i ; "-.__\ ] Your total # of chamcters:

\

What other agencies in the ca;ch:picnl area pro semccs to ﬂns targeted population?

Agency Name P . Services Provided

What gap in scrvices exists? (1,000 characters max)

K b \
“.‘ W

_: \ - >
Describe how your organization wul‘polhlp'hntt: wllh other l(}cal a Arlis and how this proposed
project will complement lhev; gxhu}‘gm# in order to he.ll'u: hxv e bencficiaries. (1,000

characters max)

Your total # of

2014 PEPFAR Small Grants Program Application O]
Page 8 of 19



SAMPLE 2014-PEPFAR_Small_Grants_Application_Formv2_xI110.xlsx

PART IV: Mecthodology
10. INTERVENTION METHODS: Interventions supported by PEPFAR include:

HIV Prevention ovcC
Education/Community Mobilization for Providing youth an’;i adolescents with age-appropriate HTV
Prevention of Mother-to Child prevenhon suﬁpqﬂ qs lhey pmceed unp qdulthood
Transmission (PMTCT) AN “ P . O
HIV testing Counseling (HTC) s};pg Ji%s oﬂns trammg; agnqmm HIV prevention for children
{ ) I :
Condom Distribution & Education o ] capamtz OF comnmnﬁhcs to create protective and caring
L4 ‘ environments forchﬁdréﬁ
r_‘\. SN e,
'\

N B!
Voluntary Medical Male Clrcumclsm; e \\‘ '.}\‘ Stren, m;img‘lammcs as primary caregivers ot children through
(VMMC) P b econ ives and caregiver/parenting skills building

RO &
Prevention for key population§ « e

‘.: "' .
Routine care for Pcoplc Llyfpg ‘Wlth HIV
and AIDS (PLWI) . |

2014 PEPFAR Small Grants Program Application 1Ol
Page 9 of 19



SAMPLE 2014-PEPFAR_Small_Grants_Application_Formv2_xI10.xlsx

11. PROJECT ACTIVITIES

Activity 1
Name of Activity: ]
Objective: N .
Description: - '.
(750 Characters Max) A i
c,\\l\\" 2~ —
LN '3 " 44\
Pt \)_)\V’ Q‘\\vﬂ Your total # of duamcters:
NG W
Indicators to measure L\. "", b N\ "‘,‘:‘\}
success of Activity 1- A NN A ”\."\ .
\ \.,:; -,_.- :'i A\ \ I.|'."l'l
P \‘\.-{,..) Q'_:‘.é\ 3 I Your total # of characters: :
Enter the number of beneficiaries undcr each subpo. ."-. pategory:
Men A Boys Girls Boys Girls
Beneficiaries: 19+) a5 % (18-5) (18-5) (5-0) (5-0) TOTAL
. -.‘." L\ih“\,
Number: . o 9
Activity 2 “
Name of Activity: 7
Objective: \
LS
b . 4
" ‘-n\".‘
l? .E
Description: o
(750 Characters Max) l. \\
R S
{"CE‘\"( - I Vour total # of chamcters.
) o A
Indicators to measure A
success of Activity 2: e
P, \\\ I Your tofal # of chamcters;
'i'_r - \. "L
. A\ )
Enter the number of bmmﬁcnaﬁm.ﬁh@q‘qﬂ?ﬁ.ﬁbpopulation category:
‘--.\w‘lh‘q_- \ Women Boys Girls Boys Girls
[Beneficiaries: QoY 19 (185) (185 (5-0) (5-0) e
Number: »

Page 10 of 19
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SAMPLE 2014-PEPFAR_Small_Grants_Application_Formv2_xI10.xIsx

Activity 3

Name of Activity: ! \

Objective: .

Description: ' o

(750 Characters Max) b Y
Py R\\\:..\'f I

Your total # of chameters: = |
. ALR Y W . XN
Indicators to measure N '\_“‘u } ‘-}\-' { \\‘:\"‘}
[success of Activity 3: \‘\.' R\ Q\ \ ot
2% :'. "‘;

(Ea™ \:«\ —

Enter the number of benchclanm undcr mh -gub category:
Men \ Boys Girls Boys Girls
Beneficiaries: (191-;-\ N (194) (18-5) (18-5) (5-0) (5-0) TOTAL
TNy T

Number: AN A o

AN

Activity 4

Name of Activity:

Objective:

Description:
(750 Characters Max)

Your total # of chamcters:
o N\ N "1 " . "'-"\.' 2
Indicators to measure ' ‘:::-..'_\‘:-:‘“ \ \ W
success of Activity 4: P Wt '!«. \ \
L Sapenera, My
el ) R I Your total # of chamcren:
. '..\ ‘ﬂ““‘:‘
Enter the number of beneficiaries under eaql\ n category:
Men s, Wome-u Boys Girls Boys Girls
Beneficiaries: aofy ™\ Mooy ass) ss) (5-0) (5-0) i
';\\‘\‘:". ¥
o, T Ny 0
Number: Mo N
N

2014 PEPFAR Small Grants Program Application FOI
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SAMPLE 2014-PEPFAR_Small_Grants_Application_Formv2_x110.xisx

Activity §
Name of Activity:

Objective:

Description:
(750 Characters Max)

I Vo total # of chameters. aE s |

Indicators to measuse
success of Activity §:

A il Your total # of chamcters: ; 1
Enter the number of bcncﬁq;ia:ﬁ;&s under each'\sybg lnliun category:
Men, \ { men Boys Girls Boys Girls
Beneficiaries: @S, N a9y (85 (18-5) (5-0) (5-0) FOEL
Y
£\ N\ 0
Number: o & O
__ NN
Activity 6
—

Name of Activity: 5
Objective:
Description: £ A
(750 Characters Max) o

o .:‘.-\‘:.'\‘:"'. 3

o “."":""-'\ e

e
Indicators to measure D \-._“.":,‘.-"' o .
LW L (Ln " \\ :' e o"
success of Activity 6: .‘_'-{' ”
: _(('\\I - You total f of characters =

\‘;.".-"
.y nrls Boys Girls
Beneficiaries: (ﬁ_«;}k«{'---‘ (194) f.;‘.‘ --l‘:s" 85) (5-0) (5-0) TOTAL
PTRRL Y PN =I5 %
For A\ YN S AL
Number: { S\ { ) |] :
Boys Girls Boys Girls
(18-5) (18-5) (5-0) (5-0) ToIAL
0

2014 PEPFAR Small Grants Program Application FO
Page 12 of 19



SAMPLE 2014-PEPFAR_Small_Grants_Application_Formv2_xi10.xlsx

12. SUSTAINABLITY PLAN: Sustainability is a major component of the grant review process. Explain how the project will be
sustainable in the future in terms of human resource capabilities, future financing of the project, etc. (3,000 characters max)

M Vour total # of chamcters. ]

2014 PEPFAR Small Grants Program Application IOl

Page 13 of 19
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Organization Name:

SAMPLE 2014-PEPFAR_Small_Grants_Application_Formv2_xI10.xlsx

14. PROJECT BUDGET
*Attach 3 Pro-forma re uwpt‘.{Qr each major, Uliti;l t item ZMW 5,000+

Activity 1:

# of Beneficiaries:

0

ITEM / EXPENSE

UNIT COST

TOTAL COST

Organization/
Community's
Contribution

PEPFAR'S
CONTRIBUTION

0.00

0.00

0.00

0.00!

0.00

0.00

0.00

0.00

0.00

0.00

SUBTOTALS:

0.00

0.00

0.00

I# of Beneficiaries:

Activ Hq}~

ITEM / EXPENSE

JUSTIFICATION

# OF ITEMS or
OCCURRENCES
REQUIRED

UNIT COST

TOTAL COST

Organization/
Community's
Contribution

PEPFAR'S
CONTRIBUTION

Activity 3:

# of Beneficiaries:

ITEM / EXPENSE

JUSTIFICATION

{\WREN{:ES &

Sor ;;’\
‘\

\
bmr coST

Organization/
Community's
Contribution

PEPFAR'S
CONTRIBUTION

\S REQUIRED _

L

\._\ 5

SUBTOTALS:

0.00

Page 15 0f 19
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SAMPLE 2014-PEPFAR_Small_Grants_Application_Formv2_xi10.xlsx

Activity 4: 0 # of Beneficiaries: 0
# OF ITEMS or Organization/
OCCURRENCES Community's PEPFAR'S
ITEM / EXPENSE JUSTIFICATION UNIT COST | TOTALCOST | Contribution | CONTRIBUTION
Y 0.00!
.‘ 0»00
0.00
0.00
0.00
0.00
0.00
0.00
# of Beneficiaries: 0
) o\ # OF ITEMS or Organization/
(G \T | o\ OCCURRENCES Community's PEPFAR'S
ITEM / EXPENSE} CIUSTIFICATION REQUIRED UNITCOST | TOTALCOST | Contribution | conTriBUTION
gl b 0.00
0.00
0.00
0.00
0.00 a
0.00 L.l\ P
0.00j N o AN
. - 1
SUBTOTALS: | . 080
F75N\\) Lo
Activity 6: 0 s \rd Jeotseeiteles. 1) 0
# OF [TEMS or W m;&@-'
OCCURRENCES SO0 N2 A Commbaity's PEPFAR'S
ITEM / EXPENSE JUSTIFICATION REQUIRED UNITLOS T M TOTAL C \%‘mributian CONTRIBUTION
ANXH o OG5

Page 16 of 19
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SAMPLE 2014-PEPFAR _Small_Grants_Application_Fornmwv2 xi10.xlsx

15. INCOME GENERATING ACTIVITY (Optional)

Direct costs: Directly attributed to the activity (materials, labor, shipment, atc.)

Indirect costs: Not directly attributed to the activity (utilities, rent, sgtunty, telephone, etc.)
These expensas must be covered by your orgujlﬁ(ionfcommuniw

ol ‘!\en]s or Organization/C
. \\‘“ ";Of ommunity's PEPFAR'S
ITEM / EXPENSE JUSTIFICATION _.... \J% b&urrences Total Cost Contribution CONTRIBUTION
|Startup Costs: Usually one time only expenses f;""\
D\ 0.00
A Wik 0.00
Oy \WA o~ 0.00
eV YNV AN Y) 0.00
NN PR NN\ 0.00
R NN NN A 0.00
f"':L\. N 1‘1. - O\ __‘;‘:l'}’ 0.00
R\ PO oA 0.00
{ Gy '{' ) T 0.00
i N T 0.00
s_'E‘rOTALs n \ 0.00) 0.00 0.00
labor, transportation, etc.) KR
S
SUBTOTALS 0.00
Indirect Costs: Not directly attributed to the activity (utilities, rent, telephone, etc,).
0.00
0.00
0.00
(O 0.00
F W T
i:l [ "\_"‘. _“\;‘ 0.00/
Gy 0.00
P "\\‘*—..,'J- 0.00
st b oy : & 0.00
G\ L | 0.00
! ks (o 0.00
SUBTOTALS ot \Ve 0.00
':-'_*_E\ v
__ToTAL| mx !‘r\} | 0.00] 0.0 0.

Toml Amount Requested

Organization PEPFAR
PROJECT 0.00 0.00
IGA 0.00 0.00
TOTAL AMOUNT REQUESTEL ZMIK 0.00 0.00

Page 17 of 19
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SAMPLE 2014-PEPFAR_Small_Grants_Application_Formv2_xI10.xlsx

Organization Name:l ‘
| 16. IGA BUSINESS PLAN (Optional)
Description of IGA: (1,000 characters max) o ‘-,“‘._
s 7S
(":\ ’ .:\ ’ \‘.;".
- {\\"\'.-l\_. -‘;:l\" ‘
\\h‘ N L ")\.._\N
(CNN T AN
\\...-:" o Q\ 1}
<’ Ya (N
o p \:

“}3 PR Ll L
RN A \bray™

Describe: Target m;r g sﬁ'ategyitqg:‘}\pﬁgnty of competing entities (1,500 characters max)
"3\
....... N\ A -~
2 .,
5 ...- ‘__.‘«._
W

E '!“ \
"-..\\. “ p
\ W
N
o, R \
O

W ’ total # of characters:
AN\

Dlscuss how the ol gamzatlon will address ppss ts Rmny se \{:@wer outages, price increases, broken
racters m@i‘ Ao

l,c."l

L Your total # of characters:

Page 18 of 19




SAMPLE 2014-PEPFAR_Small_Grants_Application_Formv2_xI10.xisx

Estimate the projected sales for a month: Sales - Cost = Profit.
Then, explain how this amount was determined.

L g
B 1

Q
How will profits from the IGA {m

¢
P ot o,
{ {u" Foy 3‘
S npnite 1':

: '}..‘ .........
w .,.' “.-\.:_ a
UL T ; .1'

Sustainability i tconponent of the grant review process. To ensure your IGA M destined for lonfi=™,

term success, contact a merchant in the same field as your IGA to discuss your \JQfarh%at you \-.l
In the box below, explain the lessons leamed during your visit/conversation. . - ) '\\‘)-.1 “'\\ g

it \\ PR :;

L e e NP
35 & § i \}"'5_ _.!’;':n.m.'\ \:.-‘
9 L NN RN
LESSONS OOchamc_:gerQhaxN .
SO AR Tt f
N %\\ '
f:’d V). “‘:q h.“"‘cx s
._,;:'.::;'3 S ...... , e
- B
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GENERAL CRITERTA

* Complete Application Packet includes the Microsoft Excel application form and supporting
documents

* Address an immediate need and is community-led

* Detail the organization's historical performance and fiscal state

* [nnovative project RN\

* Justifiable budget N\ o~

* Include a contribution of funds, materials, and/or labaf’ f:b;ht‘he local uomm
*
*
o

Document means to financ 1all)f sustain the prpj_'edl aftes. P'EPFAR iudds aue expended

.....

FmAL CHEcm,EIST

Excel Appkcanan File A Al
er Page Fib. (pagés 1 -2)

‘-f'--"'. Apphcam)wl‘ab (pages 3-13)

Prmec‘t,lmplementatlon Timeline Tab (page 14)

Pﬂ)]ecl Budget Tab (pages 15- 17)

IGA Plan Tab (optional; pages 18 19)

Copy of organizations's Certlﬁcate uf Rnglstratmn w1th thc G'RZ

Recent bank statement i.-;:'.'-‘-'...‘ ‘

N Y N - &
.‘)‘ ,,L .

Two letters of recom:{u;hl{h.tibn from dé{)ors, the Provmcml AIDS
Coordination Advﬁq: (P«ACA) and.lar Ihs}DJstnct AIDS Coordination
Advisor (DAG”Q

. ' '|. " .‘
%) ., ‘
a .,'

Map shewm\g the physxcal’lde.anon of the project and the organization's
office (St;;rt from the fiparest large town and indicate the distance in
kilometers from l,he maﬁl toad to the site)

Quallflcatumg 0{ koy staff and/or volunteers who will be actively

'''''

\.,

3 Pro-forma receipts for each major budget item (ZMK 5,000+)

Clearly state and explain the impact to be made on pﬁveﬁtlon or OYC s.’el’viteb in the community







SAMPLE 2014-PEPFAR_Small_Grants_Application_Formv2_xI10.xlsx

For Official Use by NAC

Name of Official:

Location:

Telephone:

Mobile:

Date:

Signature:

(Stamp & Recommendation)







