Technology Disclosure Iin the
Research Commercialization Process

e

£
v
i

-_rJ’
e

Mark Coticchia
Vice President
Research and Technology Management

Case Western Reserve University
Cleveland, Ohio




Mission of the Technology Transfer Office

To lead the successful commercialization of
Ideas created by people at Case Western Reserve

University through licensing and the start-up of
new companies.
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Goals

* More Case technologies to market

* Proactive emphasis on regional economic
development

Encouragement of university spinoff companies
Overall financial results for the university

Strategy for development, industry-sponsored
research, and talent recruitment/retention
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Operating Philosophy

Focus on innovation
Take targeted approach
Operate as a business
Be actively involved

CASE WESTERM RESERVE UMNIVERSITY



The Process

Receive/Solicit Ideas from Case People — “Invention Disclosures”

Phase 1 - Evaluation

Technical Merit Commercial Merit Intellectual Property
eChnICal ver (Pre-Marketing) Protection

Additional R&D Sell Licenses Obtain IP Protection




Intellectual Property Owned by Case

Current Split of Proceeds

Gross Proceeds

Deduct
Docket Expenses

= Net Proceeds 50% to Creator(s)

25% to school,
department, center

50% to Case
25% to

Technology Transfer Office
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Invention Disclosure Form

» First step in review of patentability and
commercial viability

» Description of technology
* Principle researchers
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Time and Perseverance

Successful inventions take 4-8 years to
reach fruition.
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World-Class Results

Invention Disclosures MTASs and NDAS
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World-Class Results

Transactions Revenue

Fr2o02 [ Fy 2003
FY 2005 FY 2006




World-Class Results

Start-Up Companies

FY 2001 Frao02 [ Fy 2003
FY 2004 FY 2005 FY 2006




Conflicting Values, Common Interest

UNIVERSITY INDUSTRY
Knowledge for Management of

Knowledge’s Sake Knowledge for Profit

Teaching

Profits
Research Commercialization

of New and Useful

Service Technologies

. Product R&D
Economic

Development

Academic Freedom Confidentiality
Open Discourse Limited Public Disclosure

From Louis Berneman



Marketing to Industry
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Research ShowCASE

Free 2-day public exhibit

6" year

Hundreds of scientists and scholars
Collaboration, creativity, innovation
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Learn More About Tech Transfer at Case

To learn more about the Technology Transfer
Office at Case Western Reserve University,
please visit our Web site at:

http://techtransfer.case.edu

Technology Transfer Office

Case Western Reserve University

10900 Euclid Avenue, Sears Building, 6th Floor
Cleveland, OH 44106-7219

USA
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