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SECTION C - DESCRIPTION/SPECIFICATIONS/WORK STATEMENT

C.1 PERFORMANCE WORK STATEMENT - GARDENING SERVICES

C.1 Work Requirement.

C.1.1 General. This is a fixed-price contract for gardening services for the official
residence of the Chief of Mission of the U.S. to the European Union. The contract contains
certain ordering provisions by which the Contracting Officer or his/her representative may require
additional amounts of service for special events. The contractor shall furnish managerial,
administrative and direct labor personnel to accomplish all work required by this contract. Specific
services are described in detail below.

C.1.2 Personnel. The contractor shall provide a qualified work force capable of
providing the services required by the contract.

C.2 Deéfinitions

“CMR” means the official residence of the Chief of Mission/Ambassador

"Contracting Officer" means a person appointed with the authority to enter in and administer
contracts on the behalf of the Government.

"Contracting Officers' Representative (COR)" means an individual designated in writing by the
Contracting Officer to perform specific contract administration functions.

"General Instructions" mean those instructions, directives and guidelines that apply to all
gardening personnel.

"Government" means the Government of the United States of America.

C.3 General Reguirements.

Maintenance and appearance of the grass, shrubbery, garden areas, trees, and related
landscape elements of the official residence of the Chief of Mission are an important part of the
representational responsibilities of the U.S. Mission to the European Union. The Contractor's
work shall be measured by the appearance of the landscape covered by this contract. The
Contractor shall perform complete gardening and landscape maintenance services as described
in this contract for the official residence of the Chief of Mission of the European Union at Avenue
des Myrtilles 55, 1180 Uccle. The total surface of the grounds (including residence) is 1.91926
acre

The Contractor shall include all planning, administration, and management necessary to assure
that all services comply with the contract, the COR's schedules and instructions, and all
applicable laws and regulations. The Contractor shall meet all of the standards of performance
identified in the contract. The Contractor shall perform all related support functions such as
supply, subcontracting, quality control, financial oversight, and maintenance of complete records
and files.
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C.5.2. Edging. The Contractor shall edge all sidewalks, driveways, and curbs each time
the adjacent grass is cut.

C.5.3. Trimming. The Contractor shall trim grass around trees, shrubs, cultivated areas,
sprinkler heads, valves, fences, buildings, poles, and structures, so that grass height does not
exceed the height of the adjacent grass.

C.5.4. Weeding. The Contractor shall weed the grounds and gardens on a continuous
basis to prevent the growth of weeds into lawn and landscapes. The Contractor may use U.S. or
EU approved weed-killing chemicals to prevent the growth of weeds to eliminate grass and
weeds in the cracks and joints within or along sidewalks and curbs. The Contractor shall obtain
approval of the COR for all applications of weed killers and provide a copy of the Manufacturers
Safety Data Sheet (MSDS) for each product.

C.5.5. Turf Repair and Re-establishment. The contractor shall, whenever necessary,
repair areas damaged by vehicular traffic, oil and gas, building repairs, and normal foot traffic.
The damaged area shall be filled in and leveled and then seeded or sodded, and maintained to
conform to adjacent areas.

C.5.6. The method, frequencies, and dates of grass cutting, hedging, trimming, weeding,
and turf repair shall be part of the contractor's Grounds Maintenance Plan (see section 4.5).

C.6. Pruning

C.6.1. The Contractor shall maintain trees, shrubs, hedges, bushes, vines, ground cover
and flowers.

C.6.2. The Contractor shall prepare a written schedule, as part of the Grounds
Maintenance Plan, showing the method, frequencies, and dates of pruning.

C.6.3. The Contractor shall prune all shrubs, vines, bushes, ground cover, and trees to:
- direct and encourage plant growth in directions desired,
- remove dead and unsightly growth, and
- maintain a neat and attractive appearance.

Any pruning of trees exceeding 2.5 m in height is excluded from the contract. The contractor will
advise the Contracting Officers Representative of the need for pruning.

The Contractor shall prune according to the schedule in the Grounds Maintenance
Plan (see section ¢ 4.5) to ensure that all heavy pruning is accomplished during the proper
season according to best horticultural practice. The Contractor shall prune all hedges and shaped
shrubs to maintain proper shape at all times. The hedge around the outside perimeter fence shall
be kept at a height of 2.5m.

C.6.4. At no additional cost to the Government, the Contractor shall replace any tree, bush
or shrub that is killed or rendered unusable for its intended purpose through negligent or
irresponsible practices that are attributable to the Contractor.
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