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Participating women are 

developing income-generating 

skills to increase their financial 

independence and enhance 

their social and economic 

status.  

  El Sarh Association will 

organize a final conference to 

share lessons learned. The The 

   Partnering with MEPI, the El 

Sarh Association for Protecting 

the Textile Industry is 

empowering a group of 51 

Egyptian women in Alexandria 

to be an integral and 

constructive part of the social 

and economic development of 

their communities by providing 

them with employable skills. 

El Sarh Association organized a 

series of training sessions in 

sewing, business 

administration, marketing, and 

garment design and 

manufacture.  

   These sessions were expanded 

to target the participants’ family 

members as well. Bimonthly 

visits were conducted, in which 

both participants and their 

families were trained in the 

production of textile products. 

   The products will be sold with 

the hope that profit will create 

self-sustaining small 

businesses. 

MEPI Supports Entrepreneurship  

in the Middle East and North Africa  

  Across the Middle East and North Africa, 

ongoing MEPI programming is supporting a new 

generation of entrepreneurs by offering skills-

building training, mentoring, business 

development support, increased access to capital, 

and job placement assistance. When completed, 

these programs will ultimately benefit 

approximately 170,000 entrepreneurs from the 

region. 

   MEPI is also building the capacity of over 40 

business development organizations, commercial 

development organizations, and local and 

regional Chambers of Commerce to strengthen 

trade facilitation and access to capital services 

for their membership. MEPI programming is 

also providing technical assistance to improve 

legal frameworks and financial institution 

practices, as well as training for regulatory 

officials to promote improvements in the 

business environment throughout the region to 

facilitate the creation and growth of businesses.  

 

Media note at www.state.gov 

Empowering Women with Employable Skills in Alexandria  

 

conference aims at advertising 

the success stories of the girls 

to other participants willing to 

join El Sarh next year and to 

invite sponsors to fund the 

project so that it can be 

implemented on an annual 

basis. 

(Continued on page 2) 

http://www.state.gov/
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Continued from page 1 
 

What Is Entrepreneurship? 
 

  Since the concept was first established in the 1700s, the meaning of 

entrepreneurship has evolved over the centuries. Many simply equate it 

with starting one's own business, but most economists believe it is more 

than that. 

   To some economists, the entrepreneur is one who is willing to bear the 

risk of a new venture if there is a significant chance for profit. Others 

emphasize the entrepreneur's role as an innovator who markets his 

innovation. Still other economists say that entrepreneurs develop new 

goods or processes that the market demands and are not currently being 

supplied. 

   In the 20th century, economist Joseph Schumpeter (1883-1950) focused 

on how the entrepreneur's drive for innovation and improvement creates 

upheaval and change. Schumpeter viewed entrepreneurship as a force of 

"creative destruction." The entrepreneur carries out "new combinations," 

thereby helping render old industries obsolete. Established ways of doing 

business are destroyed by the creation of new and better ways to do 

them. 

   Business expert Peter Drucker (1909-2005) took this idea further, 

describing the entrepreneur as someone who actually searches for 

change, responds to it, and exploits change as an opportunity. A quick 

look at changes in communications – from typewriters to personal 

computers to the Internet – illustrates these ideas. 

   Most economists today agree that entrepreneurship is a necessary 

ingredient for stimulating economic growth and employment 

opportunities in all societies. In the developing world, successful small 

businesses are the primary engines of job creation, income growth, and 

poverty reduction. Therefore, government support for entrepreneurship 

is a crucial strategy for economic development. 

   As the Business and Industry Advisory Committee to the Organization 

for Economic Cooperation and Development (OECD) stated in 2003, 

"Policies to foster entrepreneurship are essential to job creation and 

economic growth." Government officials can provide incentives that 

encourage entrepreneurs to risk undertaking new ventures. Among these 

are laws to enforce property rights and to encourage a competitive 

market system. 

   The culture of a community also may influence how much 

entrepreneurship there is within it. Different levels of entrepreneurship 

may stem from cultural differences that make entrepreneurship more or 

less rewarding personally. A community that accords the highest status 

to those at the top of hierarchical organizations or those with 

professional expertise may discourage entrepreneurship. A culture or 

policy that accords high status to the "self-made" individual is more 

likely to encourage entrepreneurship. 

   This overview is the first in a series of one-page essays about the 

fundamental elements of entrepreneurship. Each paper combines the 

thinking of mainstream economic theorists with examples of practices 

that are common to entrepreneurship in many countries. The series 

attempts to answer: Why and how do people become entrepreneurs? Why 

is entrepreneurship beneficial to an economy? How can governments 

encourage entrepreneurship, and, with it, economic growth? 

 

―This essay is taken from the U.S. Department of State publication 

Principles of Entrepreneurship.‖ 

   The MedRegion office is 

pleased to welcome Peter 

Johnson, the new MEPI 

Coordinator in Egypt.  

Peter brings a significant 

international and 

professional experience in 

both marketing and 

consulting. 

   Until January 2012, 

Peter was based at the African Development Bank 

(AfDB) in Tunis, Tunisia, where he provided analysis 

on the AFDB's investments in regional financial 

institutions. He also served on an EMEA Cash-Flow 

Modeling Team at Standard & Poor's, modeling and 

updating cash flows of European structured finance 

deals. Prior to that, he worked as a Credit Analyst and 

Consultant for Citigroup in Mexico City, conducting 

both sector and transaction-level analysis, as a 

Business Development Manager at J.E. Austin 

Associates. Peter has M.A. from the Johns Hopkins 

University School of Advanced International Studies 

(SAIS), with a focus on International Economics / 

Finance and Emerging Markets. 

   Al Sarh will exhibit  the 

products created by the 

participants and their 

families which will be sold 

during the ceremony. Two

-thirds of the proceeds will 

be given to the 

participants and their 

families to support them 

in starting their own 

small businesses, and the 

other third will be given 

to the organization to 

fund  next year’s 

participants. 

 

  

Peter Johnson 

Welcome to New MEPI Colleague 
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Stay Connected with MEPI  
E-mail: mepi- medregion@state.gov 

Website: medregion.mepi.state.gov 

MEPI Partner PEFE Brings Entrepreneurship Training to Nablus 

   On December 12, MEPI 

partner Palestinian Education 

for Employment (PEFE) held 

the third session of its 

entrepreneurship training 

series, bringing together 19 

recent graduates, including 15 

women. The PEFE 

Entrepreneurship training 

program encompassed two 

tracks: workplace success 

skills and business plan 

development training. 

   The students were in their 

third week of training, and in 

the process of developing 

SWOT (Strengths, 

Weaknesses, Opportunities, 

and Threats) analyses for 

business ideas they had 

conceptualized the previous 

week. After their concept 

development, the participants 

spent time online and in the 

Nablus business sector, 

assessing market viability and 

cost structures. 

   The course, was taught by an 

Intel-trained instructor. The 

course covers topics such as 

idea creation and feasibility, 

market research, SWOT 

analysis, cost analysis, 

marketing and strategy, 

budgeting, simplified 

accounting, and presentation 

skills. During her visit, MEPI 

Coordinator Amy Smith 

addressed the participants, 

sharing her own experience 

with SWOT analysis while 

working in the Information 

Technology Industry. She 

offered her congratulations to 

the participants and explained 

how MEPI programs such as 

this one will help build the 

entrepreneurial expertise of 

Palestinian society.  

   The Nablus group is part of 

the PEFE entrepreneurship 

program which will hold 

different sessions throughout 

the West Bank, including the 

cities of Ramallah, Hebron, 

and Bethlehem. 

  

 

MEPI Officer Amy Smith with PEFE entrepreneurship trainees in 
Nablus  

and life 

skills. The 

top 20 

young 

women 

were then 

divided 

into teams. 

Each team 

was 

resposible 

for the incubation of five new 

women-led businesses, which 

range from animated 

advertising to a portal for 

doctors and patients. 

  On December 12, MEPI 

Coordinator Jennifer Billings 

met with each of the teams to 

learn about the products and 

   In a computer lab at 

Palestinian Polytechnic 

University (PPU) in Hebron, 

five teams of young women 

entrepreneurs worked hard to 

launch their businesses – no 

easy task for young women in 

the conservative city of 

Hebron. These promising 

entrepreneurs are being 

supported by the MEPI-funded 

project ―Young Women 

Information Technology 

Entrepreneurship and 

Incubation.‖ Through the 

project, 57 participants 

received a total of 200 hours of 

training in management, 

accounting and finance, 

marketing and public 

relations, entrepreneurship, 

Young Female Entrepreneurs Launch Businesses in Hebron 

discuss challenges and next 

steps. Each team proudly 

displayed their products and 

thanked the U.S. government 

for the opportunity to develop 

and launch some of the first 

women-led businesses in 

Hebron. 

   Palestine Polytechnic 

University (PPU) is 

empowering young women to 

penetrate the male-dominated 

fields of IT and business. The 

training program includes 

small business planning, 

entrepreneurial skills, life 

skills, and innovative business 

management tips. 

   Through the incubation of 

five new businesses, the 

project stimulated innovation 

and the development of IT-

oriented solutions to business 

problems. Participants  

sharpened their business 

skills and generated customer-

driven business concepts.   

MEPI Opens Doors for Entrepreneurs in the West Bank 

http://www.youtube.com/user/MEPIRoTunis
http://www.facebook.com/USMEPI
http://twitter.com/MEPIMedregion
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an initiative. I have heard 

about the MEPI Chapter in 

Lebanon and I so much 

wanted MEPI Alumni 

Chapter to be as active as 

other chapters in the region. 

It was hard to gather and 

organize activities without a 

broader organizational 

framework and funding. Now 

we have the appropriate 

framework to implement 

activities and share our idea.‖  

   Laryssa Chomiak, the 

Director of the Centre for 

Maghreb Tunis Studies 

(CEMAT), explained that ―the 

Alumni Chapter programs 

will include nation-wide 

volunteer activities in our 

communities - from education 

programs to environmental 

activities.‖ . 

   The MEPI Alumni Chapter 

in Tunis will be encouraging 

activities and organizing 

programs for MEPI Alumni 

   On December 19, 2012, the 

Center of Maghreb Studies in 

Tunisia (CEMAT) held the 

launch event of the MEPI 

Alumni Chapter Tunisia. The 

event brought together around 

150 MEPI alumni and 

journalists representing 

several Tunisian media 

outlets. 

   Sana Abdlejalil , a MEPI 

alumna, expressed her 

interest and enthusiasm about 

the launch of the Alumni 

chapter: ―I am so excited 

about the idea of launching a 

MEPI alumni chapter. My 

fellow Alumni and I are 

looking forward to sharing our 

ideas on how to coordinate to 

serve our community. I am so 

glad to be here today, this is a 

great opportunity to meet 

other MEPI alumni. I have 

been waiting eagerly for such  

 

A New Chapter for MEPI Alumni in Tunis 

 
 

Stay Connected With MEPI 

 

 

Middle East Partnership Initiative 

The Middle East Partnership Initiative (MEPI), located within the Bureau of Near Eastern Affairs at the U.S. Department of 

State, is a unique program designed to engage directly with and invest in the peoples of the Middle East and North Africa 

(MENA).  MEPI works to create vibrant partnerships with citizens to foster the development of pluralistic, participatory, and 

prosperous societies throughout the MENA region.  MEPI partners with local, regional and international non-governmental 

organizations, the private sector, academic institutions, and governments.  

MEPI Regional Office, Tunis 

Housed in the U.S. Embassy in Tunis, the MEPI Regional Office Tunis administers MEPI local grant projects in Algeria, Egypt, 

Israel, Jordan, Lebanon, Morocco, Tunisia and West Bank/Gaza. Each year, MEPI provides a significant number of local grants 

directly to local organizations based in the Middle East and North Africa. These Grants promote reform and civic activism at 

the local and national levels in the Middle East and North Africa, build the institutional capacity of non-governmental 

organizations (NGOs), and strengthen civil society. 

To subscribe or unsubscribe please send us an e-mail at: Mepi.medregion@state.gov  

   Website: medregion.mepi.state.gov 

   E-mail: mepi- medregion@state.gov 

    Phone: +216 71 107 055 

    Fax: +216 71 107 436  

MEPI Regional Office Tunis 

U.S. Embassy  

Les Berges du Lac— 1053 

Tunis, Tunisia  

Follow us @MEPI Medregion 

https://www.facebook.com/USMEPI 

www.YouTube.com/user/ MEPIROTunis 

MEPI Alumni 

mailto:Mepi.medregion@state.gov
http://twitter.com/MEPIMedregion
http://www.facebook.com/USMEPI
http://www.youtube.com/user/MEPIRoTunis

