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U.S. EMBASSY DILI  
STATEMENT OF WORK 

RESIDENTIAL ALARM INSTALLATION FOR U.S. EMBASSY DILI RESIDENCES  
 

STATEMENT OF WORK FOR  
CONSTRUCTION SERVICES  
SECURITY UPGRADES FOR U.S. EMBASSY DILI RESIDENCES  

1.0 INTRODUCTION  

1.1 The U.S. Embassy in Dili, Timor-Leste requires the services of an experienced construction 
company to perform the installation and one year maintenance of a centrally monitored alarm 
system for U.S. Embassy residences.  
1.1.1 The works to be done will be based on estimates by the contractor during a site visit.  
1.1.2 Any damages incurred during the execution of this Contract shall be restored by the 
Contractor to its original conditions at its own cost.  
1.1.3 The Contractor shall be responsible for sweeping and removal of all loose surface material.  
1.1.7 Contractor must provide their own equipment, materials and tools.  
1.1.8 Contractor must follow all working safety regulations and provide their personnel with 
appropriate safety equipment.  
1.1.9 Working days: Monday to Friday, 8 AM to 5 PM. Contractor shall notify the COR one day in 
advance if there’s a need to work the weekends.  
1.1.10 Upon completion of work, the whole area shall be returned to clean condition with no dust 
or garbage in evidence.  
1.1.11 All retouching works should be included and the area should be kept clean during and at 
the end of each working days.  
1.1.12 All damaged areas during the working process should be restored to its original conditions.  
1.1.13 Contractor is responsible to remove and dispose all exceeding material and all garbage 
and debris product of this work.  
 
2.0 GENERAL REQUIREMENTS  
2.1 The Contractor shall provide quantity surveyors, construction personnel, equipment, 
materials, tools and supervision as needed to complete the services that meet the technical 
requirements in this Statement of Work [SOW].  
2.2 The work shall be executed in a diligent manner in accordance with a negotiated firm fixed 
price and performance period. The period of performance for all Phases of the project shall be 
completed in six months from Notice to Proceed and/or the security record checks are 
completed.  
2.3 The Contractor shall have limited access to or be admitted into any structure outside the 
areas designated for the project except with permission by the Embassy.  
 
3.0 CONTRACT ADMINISTRATION  
3.1 The Contractor shall not conduct any work that is beyond this Statement of Work and 
accompanying specifications unless directed in writing by the Contracting Officer [CO]. Any work 
done by the Contractor beyond this SOW and accompanying specifications without direction from 
the CO will be at the Contractor’s own risk and at no cost to the Embassy.  
3.2 The Contracting Officer shall provide a Notice to Proceed [NTP] to the Contractor. No work 
shall be initiated until the NTP is issued by the CO.  
3.3 The Contracting Officer may designate more than one individual to serve as the Contracting  
Officer's Representative [COR]. The Contractor will be furnished evidence of COR appointments,  
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including explicit authority delegated to each COR and their responsibilities.  
3.4 The Embassy does not make representations or warranties of whatsoever kind or nature, 
either expressed or implied, as to the quality, level of completion, accuracy, extent of compliance 
with the standards, codes and requirements described or referred to in this SOW, or the extent of 
coordination between or among the documents provided to the Contractor.  
3.5 The Embassy’s review, approval, or acceptance of, nor payment for the services required 
under this contract shall be construed to operate as a waiver of any rights under this contract or 
any cause of action against the Contractor arising out of the performance of this contract.  
3.6 The Embassy has the right to inspect and test all services called for by the contract, to the 
extent practicable at all times and places during the term of the contract.  
3.7 The Contracting Officer has the authority to issue a temporary stop order during the execution 
of any particular phase of this SOW. This authority may be executed when the Embassy requires 
time for official functions, or is in possession of specific credible information indicating that the 
lives of Embassy personnel are immediately threatened and that the execution of the project will 
increase the Embassy's vulnerability. The Contractor shall promptly notify the CO that work has 
been stopped.  
3.8 If any of the Contractor’s services do not conform to the contract requirements, the COR may 
require the Contractor to perform the services again in conformity with the contract requirements. 
The Embassy may by contract or otherwise, perform the services and charge the Contractor any 
cost incurred by the Embassy that is directly related to the performance of such service or 
terminate the contract for default.  
3.9 The Embassy has the right to terminate this contract of convenience at any time in whole, or 
from time to time, if the Contracting Officer determines it is in the interest of the Embassy.  
 
4.0 RESPONSIBILITY OF THE CONTRACTOR  
4.1 The Contractor shall be responsible for the professional quality, technical accuracy, and the 
coordination of all construction and other services furnished under this contract. The Contractor 
shall, without additional compensation, correct or revise any errors or deficiencies in its 
construction and other services.  
4.2 The Contractor shall identify a Project Site Manager who shall be responsible for the overall 
management of the project and shall represent the Contractor on the site during construction. The 
Project Site Manager shall be approved by the COR.  
4.3 The Project Site Manager shall attend all project meetings, prepare Status Reports on the 
project and submit them to the COR. Status Reports shall contain meeting minutes, 
accomplishments, arising concerns and proposed solutions, any proposed changed orders, and 
any other pertinent information required to report the progress of performance.  
4.4 All documentation produced for this project will become the ownership of the Embassy at the 
completion of this project.  
4.5 The Contractor shall verify that all materials, equipment, and systems provide operational 
dependability. The Contractor assures the completed construction shall be easily maintained or 
replaced with readily available materials and services.  
4.6 Any cost associated with services subcontracted by the Contractor shall be borne by and be 
the complete responsibility of the Contractor under the fixed price of this contract.  
4.7 The Contractor is responsible for safety and shall comply with all local labor laws, regulations, 
customs and practices pertaining to labor, safety and similar matters. The Contractor shall 
promptly report all accidents resulting in lost time, disabling, or fatal injuries to the COR.  
4.8 The Contractor shall be and remain liable to the Embassy in accordance with applicable law 
for all damages to the Embassy caused by the Contractor's negligent performance of any of the 
services furnished under this contract. The rights and remedies for the Embassy provided for 
under this contract are in addition to any other rights and remedies provided by law.  
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B. Statement of Work/Specifications –  
 
Central Alarm Monitoring Station installed at embassy alarms will report activation.  
 
Office Space: Alarm should also be installed for office space at Timor Plaza Room 323 with two 
zones. One year maintenance for full alarm system. 
 

House 1- VILA MATARUAK COMPOUND - House #1 

Alarm installation with central alarm monitoring to include three Panic buttons for locations to be 
determined later. One year maintenance for full alarm system. 
 

House 2- VILA MATARUAK COMPOUND - House #2 

Central Monitoring Location and alarm installation with central alarm monitoring to include three 
Panic buttons for locations to be determined later. One year maintenance for full alarm system. 
 

House 3- VILA MATARUAK COMPOUND - House #3 

Alarm installation with central alarm monitoring to include three Panic buttons for locations to be 
determined later. One year maintenance for full alarm system. 
 

House 4- METIAUT-KASATEN HOUSE 

Alarm to include Panic buttons for Safe Haven and Guard Booth. Alarm should include one 
remote button for roving guard. One year maintenance for full alarm system. 
 

House 5- VILA MATA RUAK House #11 

Alarm installation with central alarm monitoring to include Panic buttons for Safe Haven and 
Guard Booth. Alarm should include one remote button for roving guard. One year maintenance 
for full alarm system. 
 

House 6- VILA MATA RUAK House #12 

Alarm installation with central alarm monitoring to include Panic buttons for Safe Haven and 
Guard Booth. Alarm should include one remote button for roving guard. One year maintenance 
for full alarm system. 
 

House 7- FASADAT ESTATE House #5 

Alarm installation with central monitoring and, Alarm to include Panic buttons for Safe Haven and 
Guard Booth. Alarm should include one remote button for roving guard. One year maintenance 
for full alarm system. 
 

House 8- VILA MATA RUAK #1 

Alarm installation with central alarm monitoring to include Panic buttons for Safe Haven and 
Guard Booth.. One year maintenance for full alarm system. 
 

House 9- SANCAR Compound #1 

Alarm installation with central alarm monitoring to include Panic buttons for Safe Haven and 
Guard Booth. Alarm should include one remote button for roving guard. One year maintenance 
for full alarm system. 
 

House 10- PANTAI KELAPA - USG Owned Bungalow 

Alarm installation with central alarm monitoring to include Panic buttons for Safe Haven and 
Guard Booth. Alarm should include one remote button for roving guard. One year maintenance 
for full alarm system. 
 

House 11- MALINAMO, COMORO 
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Alarm installation with central monitoring.  Alarm to include Panic buttons for Safe Haven and 
Guard Booth. Alarm should include one remote button for roving guard. One year maintenance 
for full alarm system. 
 

House 12- PANTAI KELAPA - US Embassy Housing Compound #1 
Alarm installation with central alarm monitoring to include Panic buttons for Safe Haven and 
Guard Booth. Alarm should include one remote button for roving guard. One year maintenance 
for full alarm system. 
 

House 13- PANTAI KELAPA - US Embassy Housing Compound #2 
Alarm installation with central Alarm to include Panic buttons for Safe Haven and Guard Booth. 
Alarm should include one remote button for roving guard. One year maintenance for full alarm 
system. 
 

House 14- PANTAI KELAPA - US Embassy Housing Compound #3 
Alarm installation with central alarm monitoring to include Panic buttons for Safe Haven and 
Guard Booth. Alarm should include one remote button for roving guard. One year maintenance 
for full alarm system. 
 

House 15- SING APARTMENTSs - 3rd Floor 
Alarm installation with central alarm monitoring to include Panic buttons for Safe Haven and 
Guard Booth. Alarm should include one remote button for roving guard. One year maintenance 
for full alarm system. 
 

House 16- RUA PRAIA DO COQUEIROS - Sing Compound #3Alarm installation with 

central alarm monitoring to include Panic buttons for Safe Haven and Guard Booth. Alarm should 
include one remote button for roving guard. One year maintenance for full alarm system. 
 

House 17- VILA MATARUAK, GSO House 
Alarm installation with central alarm monitoring to include Panic buttons for Safe Haven and 
Guard Booth. One year maintenance for full alarm system. 
 

House 18- SING APARTMENTSs - 3rd Floor 
Alarm installation with central alarm monitoring to include Panic buttons for Safe Haven and 
Guard Booth. Alarm should include one remote button for roving guard. One year maintenance 
for full alarm system. 
 

House 19- U.S. EMBASSY AMBASSADOR’S RESIDENCE 

Alarm installation with central alarm monitoring to include two zones Ambassador’s private 
residence and second zone for rest of residence to include three Panic buttons (Master Bedroom, 
Office, Kitchen) . One year maintenance for full alarm system. 
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C. Location and Installation Order of Work 
 

Number Street Address 

1 Central Alarm Monitoring Station- U.S. Embassy 

2 Office- 3
rd

 FL Timor Plaza- Two zones 

3 METIAUT-KASATEN 

4 VILA MATA RUAK House #11 

5 VILA MATA RUAK House #12 

6 FASADAT ESTATE House #5 

7 PALM BEACH Apt S101 

8 VILA MATA RUAK #1 

9 SANCAR Compound #1 

10 MALINAMO, COMORO 

11 PANTAI KELAPA - USG Owned Bungalow 

12 PANTAI KELAPA - US Embassy Housing Compound #1 

13 PANTAI KELAPA - US Embassy Housing Compound #2 

14 PANTAI KELAPA - US Embassy Housing Compound #3 

15 RUA PRAIA DO COQUEIROS - Sing Compound #3 

16 VILA MATARUAK, GSO House 

17 SING APARTMENTSs - 3rd Floor 

18 VILA MATARUAK COMPOUND - House #1 

19 VILA MATARUAK COMPOUND - House #2 

20 VILA MATARUAK COMPOUND - House #3 

21 U.S. Embassy Ambassador’s Residence 
 

 
 
 
 


