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Wildlife Management 
Areas in Tanzania – 
How Far Have We Come? 

Without Burunge 
Wildlife Management 
Area, the national 
parks would remain 
isles. Wildlife habitat 
would be fragmented 
by increasing human 
settlement and con-
flicting land uses.

-Mzee Noah Teveli,   
Former Speaker 
Burunge WMA

Wildlife Management Areas 
(WMAs) are community 
owned and managed conserva-
tion areas, in which communi-
ties are given ‘user rights’ to 
benefit from their wildlife 
resources.  The wildlife in the 
WMA generates income from 
regulated hunting and/or pho-
tographic safaris.   In turn, the 
WMAs which are located adja-
cent to National Parks and 
other game protected areas 
provide buffer areas to help 
conserve the wildlife.  Cur-
rently in Tanzania there are 17 
established WMAs with user 
rights, which cover around 3% 
of the country’s land territory, 
equivalent to 30,000 sq/km.  
An additional 21 WMAs are at 
various stages of development.

The United States Government 
has supported the Government 
of Tanzania and conservation 
NGOs in the establishment of 
WMAs in Tanzania since 1998. 
This has required a long term 
vision and commitment to 
support policy reforms and 
create an enabling environment 
for sustainable conservation.  
This has also required a willing-
ness to support the WMAs 
through the hard times. As a 
result of the financial crisis of 
2008/9, many of the WMA 
communities experienced a 
significant decline in tourism 
revenue.  In response, the U.S. 
Government supported a short 
term “Cash for Work” program 
to help communities weather 
the financial downturn. 
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What are the Benefits of the Wildlife 
Management Areas? 

Five WMAs (Ikona, Burunge, 

Enduimet, MBOMIPA and Ipole) 

were targeted for the program. 

Community members in these 

WMAs were provided with tem-

porary job opportunities to 

develop infrastructure needed in 

the WMAs. More than 12,000 

people were employed through 

the Cash for Work program, 

benefitting more than 60,000 

people with increased economic 

benefits.  The income helped 

many participants get their kids in 

school, finish building their 

houses and/or start new busi-

nesses.  The WMAs ended up 

with infrastructural improve-

ments such as visitor centers, 

Village Game Scout posts, entry 

gates and rehabilitated roads 

which all provide possibilities for 

the WMA communities to 

increase revenue from tourism 

and improve monitoring and 

management of the WMA in the 

long term.

To date, WMAs have earned a 

cumulative of $5 million USD in 

revenue which has gone back to 

the participating communities. 

Revenue earned from WMAs has 

been used to support community 

projects such as building of 

dispensaries, teacher’s houses, 

school blocks, and supporting 

orphans to go to school.  More 

than 400,000 people have 

benefited directly and indirectly 

from WMAs.

WMAs help support the conser-

vation of biodiversity by empow-

ering communities to be decision 

makers over their natural 

resources and enabling them to 

generate additional income from a 

variety of conservation enter-

prises such as tourism, bee keep-

ing, and handi-crafts. 

Communities elect a management 

committee called the Authorized 

Association (AA). The manage-

ment committee members are 

provided with capacity develop-

ment skills in good governance 

and financial management to 

enable them to manage their 

WMAs. A registered apex body, 

the AA Consortium, serves as a 

platform for discussions with 

various stakeholders on ways to 

advance the cause of WMAs and 

improve livelihoods of people 

living in WMAs. 

In order to establish a WMA, land 

and resource management plans 

must be developed. These man-

agement plans allow for better 

planning to help mitigate human-

wildlife conflicts.

Village Game Scouts are recruited 

from within the communities, 

trained and then employed to 

patrol the protected areas in the 

WMA. Their role is to prevent and 

report on poaching and other 

illegal activities, as well as enhance 

security within the communities. 

The Village Game Scouts are often 

paid from revenue which has been 

earned by the WMA.

In this booklet you can read the 

personal stories of some of the 

people who have in one way or 

another received some positive 

benefits from their participation 

in a WMA.
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Although WMAs have already 

shown some benefits, there is still 

more work needed to make this 

community based conservation 

approach a sustainable solution 

for people and wildlife. Part of 

the challenge in moving forward 

is how to realize the full potential 

of WMAS so benefits flow to the 

communities and create real 

incentives for conservation of 

wildlife.  Good management plans, 

and strong governance is part of 

this process to ensure that 

economic benefits are being fairly 

distributed and fully realized to 

address the livelihood needs of 

the people living in these wildlife 

areas.

All stakeholders will need to join 

hands to ensure current policies 

and their structural frameworks 

are able to fully address the 

needs of both people and wildlife 

to enable sustainable conserva-

tion in Tanzania.

Moving Forward: 
We Still Have a Way to Go

David Moson, Maasai Leader

Once my village had conflict with 
wildlife. Now it is our resource and 
responsibility. 

-Francis Mwanso, 
Member of the Executive Committee, 

Burunge WMA
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David Moson is 60 years old, has 

two wives and sixteen children. 

He has been serving as a Maasai 

leader of the Mollel clan since 

1997. 

His highest priority for his 

children is education, all of whom 

attend school. Six are students in 

secondary school and the rest 

are in primary school. According 

to David, this education is impor-

tant because, “In order to get a 

job as a doctor, police officer, 

teacher, or lodge operator, you 

need a diploma. They are 

constantly bringing in outsiders 

to do jobs that members of our 

community could be doing with 

enough education.”

David serves alongside the town 

government to make administra-

tive decisions that will benefit the 

entire community. Before the 

WMA was established, he noticed 

many more outsiders coming 

onto his village’s land and grazing 

cattle. This overuse was hurting 

the environment and reducing 

the amount of grass that could be 

produced for cattle each year. 

Now that the WMA is in place, 

the village is able to control 

access to grazing lands and wild-

life is flourishing. According to 

David, wildlife sightings have 

increased two-fold since the 

WMA began in 2005.

Also, before the WMA, hunters 

would enter and leave the bush as 

often as they pleased without any 

regulation. Although lodges did 

pay a $2 fee to the government 

per person, per night, the villag-

ers rarely saw the results of that 

money. Now, the WMA charges 

about $15 per night.The revenue 

collected from local lodges 

provides an extra $10,000 that 

the village can spend on different 

resources.
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Adelvina Dominic, Women’s Group Leader

I’d like to see all of my children attend university if it is possible.  
With the additional revenue from tourists passing by the 
Mshikamano Group’s shop, this goal is quickly becoming much 
more of a reality. 

-Adelvina Dominic, Women’s Group Leader
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David emphasized, however, that 
transparency is the biggest 
benefit of the WMA system as 
every villager is informed of how 
much money the WMA had 
received and how much they 
should expect. The village then 
meets in a general assembly to 
decide what should be the proper 
way to spend the additional 
revenue. 

David testified that this money 
was much needed: “Using the 
funds from the WMA, we have 
re-built parts of our school as 
well as our town government 
building. Recently, 500,000 Tanza-
nian shillings were given to a 
student to pay for college fees 
that will help him get a teaching 
certificate. Our hope is that he 
will come back to help us.”

Adelvina Dominic has been a 
business leader of the Mshika-
mano Women’s Group since 
before the WMA existed. Work-
ing with thirty other women from 
her community to make baskets, 
she has successfully sold her 
products in locations as far away 
as Arusha. Before the establish-
ment of the WMA it was very 
hard to attract tourists and other 
visitors to the shop, which is 
located about an hour outside of 
Arusha. “Income was very unpre- 

dictable.” Ms. Dominic admitted. 
“I remember one time when my 
first child was about to complete 
primary school, but I couldn’t pay 
the fee for the final exam.” said 
Ms. Dominic.  “Luckily we sold a 
few baskets that day so I ran to 
the principal with the cash and 
arrived at the school just before 
the deadline to pay.”

Since the establishment of the 
WMA and the addition of two 
lodges, the group has seen much 
more activity in their shop. “Since 
the coming of the WMA, we have 
seen visitors increase five times!” 
Ms. Dominic said enthusiastically. 
While the money from the Mshi-

kamano Group is not enough for 
the women to rely on entirely, 
the extra income has come in 
handy more than a few times.  As 
a single mother, Adelvina has used 
money from the Mshikamano 
Group to build her house, buy 
mattresses and furniture, as well 
as clothes, school fees, and medi-
cine for her eight children.
Adelvina has long-term plans to 
build a grocery store that would 
provide additional income with-
out being as labor intensive as 
basket weaving. She hopes to sell 
food and snacks to both local 
residents and tourists stopping by 
on their way to Tarangire 
National Park. 

From his earliest days, Rigobert 
remembers wanting to be a game 
scout. Inspired by his father who 
was a ranger for the Tanzanian 
National Parks (TANAPA), he 
was able to be nominated by his 
community to serve as a village 
game scout.  

Rigobert Kanuti, Village Game Scout

“
”

If the WMA leadership is like the roof of a house, the game scouts are the 
posts that keep the roof supported.

-Rigobert Kanuti, Village Game Scout
”“
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