WILDLIFE MANAGEMENT
AREAS IN TANZANIA

Promoting Community Based Conservation and Livelihoods




%at is a Wildlife Management Area?

Tanzania is uniquely rich in wildlife and natural resources, making it one of the most bio-diverse countries in
Africa. Over 28% of the country is directly protected through national parks, game reserves, forest reserves
and other conservation areas. However, protected areas are often not sufficient in size to accommodate
wildlife migration patterns, which often run outside the protected zones causing conflict with the rural
populations who have settled there. As Tanzania’s population grows, the need for addressing competing land
use of both humans and wildlife becomes more acute. Wildlife Management Areas (WMAs), which are
community-owned conservation areas, have emerged as the best hope to address these challenges.

In 1998, the US Agency for International Development joined hands with the Government of Tanzania, other
donors, and conservation NGOs to begin this innovative program in wildlife management and rural
development that decentralizes control of critical wildlife habitat within village lands AWAY from the
national Government and into the hands of communities. WMAs support the conservation of biodiversity by
empowering communities to be decision makers over their natural resources and enabling them to generate
additional income from a variety of conservation enterprises. This creates an incentive for communities in
WMAs to protect wildlife over the long term. Conservation becomes a driver of economic growth, creating
employment opportunities and reducing poverty.

( Z ;neo La Jumuiya Ya Uhifadhi Wa Wanyamapori Ni Nini?

Tanzania ina utajiri wa kipekee wa mali asili na wanyamapori, unaoifanya kuwa nchi mashuhuri barani Afrika.
Zaidi ya 28% ya nchi iko moja kwa moja chini ya uangalizi wa hifadhi za taifa za wanyama pori, misitu na
maeneo mengine ya hifadhi. Hata hivyo, maeneo haya yanayolindwa mara nyingi hayana ukubwa wa
kutosha wakati wa msimu ambapo wanyamapori huhama kutoka katika maeneo yao kuelekea maeneo
mengine. Hii hupelekea wanyama pori kukimbia nje ya maeneo ya hifadhi na kusababisha migogoro na
wakazi wa vijijini ambao wana makazi katika maeneo hayo. Wakati idadi ya wananchi wa Tanzania inakua,
umuhimu wa kuelimisha matumizi ya ardhi kati ya binadamu na wanyamapori (kwa wakati mmoja)
unaongezeka. MAENEO YA JUMUIYA YA HIFADHI YA WANYAMAPORI (WMAs), ni maeneo ya hifadhi
yanayomilikiwa na jumuiya yaliyojitokeza kuwa tumaini kubwa la kukabiliana na changamoto hizi.

Mwaka 1998, Shirika la Maendeleo la Kimataifa la Marekani waliungana na Serikali ya Tanzania, wafadhili
wengine, na m. ika (yasiyo ya kiserikali ) yanayojihusisha na hifadhi kuanzisha mkakati wa ubunifu katika
usimamizi wa wanyamapori na maendeleo vijiji

mikono ya Serikali kwenda katika mikono ya jamii. MAENEO YA JUMUIYA YA HIFADHI YA WANYAMAPORI
(WMAs) husaidia uhifadhi wa viumbe hai na kuwezesha jamii kuwa na maamuzi juu ya rasilimali zao za asili
na kuwawezesha kuzalisha mapato ya ziada kutokana na aina mbalimbali za makampuni ya hifadhi. Hii
*inajenga motisha kwa jamii ya MAENEO YA JUMUIYA YA HIFADHI YA WANYAMAPORI kulinda wanyamapori
kwa muda mrefu. Uhifadhi wa mazingira unakuwa kichocheo cha ukuaji wa uchumi, kuunda fursa za ajira na
kupunguza umaskini.
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%w do WMAs work?

In establishing a WMA, communities participate in a process of land use and resource management planning,
set up a community based organization called an Authorized Association to manage operations of the WMA,
and finally submit an application for legal recognition of their right to manage the natural resources. The user
rights give communities the mandate to negotiate with private investors to generate revenue from hunting and
non-consumptive uses. This creates a unique public private partnership geared towards ensuring a healthy and
productive habitat for wildlife. A registered apex body, the AA Consortium, serves as a platform for discussions
with various stakeholders on ways to advance the cause of WMAs and improve livelihoods.
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O?i jinsi gani Usimamizi wa maeneo ya Wanyamapori (WMAs) unafanya kazi?

Katika kuanzisha mkakati huu wa usimamizi wa MAENEO YA JUMUIYA YA HIFADHI YA WANYAMAPORI (WMAs) jamii
zilishirikishwa katika mchakato wa matumizi ya ardhi na mipango ya usimamizi wa rasilimali; halafu kuanzisha Taasisi
ya shirikisho la kijamii linalojulikana kama Jumuiya zilizoidhinishwa za Kusimamia Shughuli za usimamizi wa MAENEO
YA JUMUIYA YA HIFADHI YA WANYAMAPORI (WMA's), na hatimaye kuwasilisha maombi ya utambuzi wa kisheria wa
kusimamia rasilimali zao. Fursa hii inaipa jamii mamlaka ya kujadiliana na wawekezaji binafsi namna ya kuzalisha
mapato kutokana na uwindaji pia mamlaka ya kujadiliana kuhusu uhifadhi usio na uvunaji. Hii inajenga ushirikiano wa
klpekee kati ya sekta ya umma na sekta binafsi ambayo inalenga kuhakikisha makazi mazuri kwa ajili ya wanyamapori.
bo k|l|chosaj|llwa kinachojulikana kama MUUNGANO WA JUMUIYA ZILIZOIDHINISHWA ZA MAENEO YA
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Tourism revenue is now an important source of income for the WMAs. The revenue generated is divided among
participating villages to fund community projects such as building health clinics, paying for school fees etc. The rest of
the money is set aside to fund operations such as anti-poaching and other monitoring programs. Communities provide
village game scouts that conduct sweeps to remove snares and stop any illegal activity in the conservation area, often
on foot looking to stop poachers in their tracks. Indirect benefits are also generated through community run
conservation enterprises that can meet tourism demand for arts and crafts. Through sustainable management
practices, WMAs also provide ecosystem benefits like improved forest health and stable watersheds.
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Sasa hivi Mapato ya utalii ni chanzo muhimu cha mapato kwa MAENEO YA JUMUIYA YA HIFADHI YA WANYAMAPORI
afya, kulipia ada za shule nk. Fedha zinazobakia hutengwa kwa shughuli mbalimbali kama vile mfuko wa kupambana na
ujangili na programu/ratiba za ufuatiliaji. Jamii hutoa maskauti kwa ajili ya kuondoa mitego na kuzuia shughuli yoyote
haramu katika eneo la hifadhi; mara nyingi hutembea kwa miguu kuzuia majangiri kwa kufuatilia nyendo zao. Pia kuna
faida zisizo za moja kwa moja pia hupatikana kupitia makampuni ya kibiashara yanayomilikiwa na jamii ambayo
yanaweza kukidhi mahitaji ya utalii kwenye sanaa na ufundi. Kupitia mbinu endelevu za usimamizi, MAENEO YA
JUMUIYA YA HIFADHI YA WANYAMAPORI (WMA's) pia hutoa faida za kimazingira kama afya ya misitu iliyoboreshwa
na maji
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rPesults & Challenges

In 2005, the WMA Regulations were put in place and a pilot program quickly followed that established the first WMAs.
Today there are 14 WMAs with user rights around Tanzania, which have generated more than $4.5 million dollars of
revenue. An additional 20 WMAs are at different stages of development. These 34 WMAs, covering an area of 125,000
sq. km will benefit close to one million people.

Despite these successes, WMAs face difficult challenges. Forming a WMA involves extensive investment of time and
resources for communities and this process still requires outside support. Communities within each WMA have diverse
needs and these must be understood and addressed in the process of managing and protecting critical resources. Skilled
personnel are needed to properly manage the distribution of net profits directly to communities and ensure financial
accountability and transparency.

Why Stay at a WMA?

The main attraction of WMAs for both tourists and investors is that they can
offer ‘out of the car’ experiences. Unlike at National Parks, visitors have the
opportunity to participate in a wide range of activities, such as horseback
riding and walking safaris, as well as interacting with communities. More
importantly, by staying in a WMA you are directly contributing to people’s
livelihoods, as well as supporting investors who are committed to community
based conservation.

Kwanini ukae Katika WMA?

(Kivutio kikubwa cha WMA kwa watalii na wawekezaji wote kinatokana na ukweli kwamba wanaweza kutoa huduma ya
kipekee ya kutembelea hifadhi za wanyamapori, na pamoja na uwezekano wa kukutana na wenyeji. Tofauti na Hifadhi za
Taifa, WMA wanaruhusu watalii kutoka nje ya gari, na hivyo kuwapatia watalii fursa ya kushiriki katika shughuli mbalimbali
kama vile kuendesha farasi na kutembea safari. Lakini muhimu zaidi, kukaa ndani ya WMA kunachangia moja kwa moja
katika kuboresha maisha ya watu, pamoja na kusaidia wawekezaji ambao wana nia na hifadhi inayomilikiwa na jamii.

%atokeo na Changamoto

Mwaka 2005, Kanuni za WMA ziliwekwa na mpango wa majaribio ambao ulianzisha WMA ya kwanza ulifuatiwa. Leo hii
kuna WMA 14 zilizo anzishwa kote Tanzania, ambazo zimezalisha zaidi ya dola milioni 4.5. Simamizi nyingine 20 za
Maeneo ya Wanyamapori, ziko katika hatua mbalimbali za kuanzishwa. Jumla ya WMA hizi 34 zina simamia ukubwa wa
kilomita za mraba 125,000, na zitawafaidisha watu karibu ya milioni moja.

Pamoja na mafanikio hayo, Simamizi hizi za Maeneo ya Wanyamapori zinakabiliwa na changa
Simamizi inahusisha uwekezaji wa kina wa muda na rasilimali kwa ajili ya jamii, na mchakato.
kutoka nje. Jamii katika kila Simamizi huwa na mahitaji mbalimbali ambayo lazima yaelew:
mchakato wa kusimamia na kulinda rasilimali. Watu wenye ujuzi wanahitajika ili kusimal
moja wa faida kwa jamii na kuhakikisha uwajibikaji wa fedha na uwazi.

oto ngumu. Kutengeneza
bado inahitaji msaada
kushughulikiwa katika
‘moja kwa
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b@gking forward

More and more communities are seeing the benefits WMAs can provide and are working
together to establish them. WMAs are proving to be successful but still need further
support from government, donors, private investors and communities in order to realize
their full potential in meeting the needs of both humans and wildlife.

%atarajio ya baadaye

Jamii zinajionea faida ya WMA na tunafanya nao kazi katika kuzianzisha. Simamizi za

Maeneo ya Wanyamapori (WMA) zinathibitisha kuwa na mafanikio lakini bado wanahitaji
msaada zaidi kutoka kwa serikali, wafadhili, wawekezaji binafsi na jamii ili kufikia uwezo
wao wote katika kufikia mahitaji ya binadamu na wanyamapori.

If you'd like to stay in a WMA or for further information please visit www.twma.co.tz

Kama ungependa kukaa katika Simamizi za Maeneo ya Wanyamapori au kama unataka
kupata maelezo zaidi tafadhali tembelea www.twma.co.tz
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