
Women Rated Better Leaders Overall than Men 

  

According to a recent survey conducted by leadership consultants Jack Zenger and Joseph Folkman, 

(Harvard Business Review , March 15, 2012),  women were consistently rated as better overall leaders 

than their male counterparts.   The survey evaluated 7,280 leaders using data obtained from a leader’s 

peers, bosses and direct reports.   The survey further tested men and women against 16 proven 

competencies that were considered most important to overall leadership effectiveness, such as 

“initiative”, “drive”, “integrity and honesty”, and “collaboration and teamwork”, to name a few.  While  

women leaders were rated higher in 12 of the 16 competencies, the real surprise was that women 

outscored men in areas long considered to be male strengths – “taking initiative” and “driving for 

results”.   Women explained these results as arising from their tenuous position in the workplace and 

their continuing need to prove value to their organization.   Survey authors Zenger and Folkman believe 

this mind-set, that one cannot afford to make a mistake, drives the success of every leader, regardless of 

gender.   

For a more detailed look at the survey results, click on this link.  

http://blogs.hbr.org/cs/2012/03/a_study_in_leadership_women_do.html?referral=00563&cm_mmc=e

mail-_-newsletter-_-daily_alert-_-                        

alert_date&utm_source=newsletter_daily_alert&utm_medium=email&utm_campaign=alert_date#.T2M

90vk6vAc.email                                                     

http://blogs.hbr.org/cs/2012/03/a_study_in_leadership_women_do.html?referral=00563&cm_mmc=email-_-newsletter-_-daily_alert-_-%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20alert_date&utm_source=newsletter_daily_alert&utm_medium=email&utm_campaign=alert_date#.T2M90vk6vAc.email
http://blogs.hbr.org/cs/2012/03/a_study_in_leadership_women_do.html?referral=00563&cm_mmc=email-_-newsletter-_-daily_alert-_-%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20alert_date&utm_source=newsletter_daily_alert&utm_medium=email&utm_campaign=alert_date#.T2M90vk6vAc.email
http://blogs.hbr.org/cs/2012/03/a_study_in_leadership_women_do.html?referral=00563&cm_mmc=email-_-newsletter-_-daily_alert-_-%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20alert_date&utm_source=newsletter_daily_alert&utm_medium=email&utm_campaign=alert_date#.T2M90vk6vAc.email
http://blogs.hbr.org/cs/2012/03/a_study_in_leadership_women_do.html?referral=00563&cm_mmc=email-_-newsletter-_-daily_alert-_-%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20alert_date&utm_source=newsletter_daily_alert&utm_medium=email&utm_campaign=alert_date#.T2M90vk6vAc.email

