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The U.S. Ambassador’s Special Self-Help Program

The U.S. Ambassador’s Special Self-Help Program assists small, community-based, community-run projects in the local communities of South Africa. The goal of the Self-Help Program is to improve the basic economic and social conditions of the community or village. Each community must contribute some amount of money, labor or other services to the project for which you are seeking Self-Help funding. The greater the involvement and contribution from the local community, the more likely the project will gain approval.

This year the focus is on funding projects which promote skills development and entrepreneurship with a particular emphasis on young women and youth aged 20-30.  Preference will be given to organizations which have established relationships with the private sector, NGOs or government bodies and demonstrate sustainability and a clear way to scale up activities. Proposals which compliment U.S. Mission objectives of improving the quality of skills development and innovation and increase economic integration will also receive preference.

United States law forbids the expenditure of Self-Help funds for religious purposes, or for projects that are normally the responsibility of the local government such as primary, secondary and tertiary institutions. We cannot contribute money to a building fund, nor can we pay for vehicles, copiers, salaries, or other recurring costs. Please read the guidelines carefully on the following sheet and if you have questions about whether or not your project would be eligible, please contact a Community Grants Office before you apply.

Grants generally range between US $10,000 and US $20,000 (approximately R100,000 to R200,000 depending on the exchange rate). After the US grant money is used, the project must be able to continue operating on its own or with help from the community.  Please note that we receive many applications and have only a limited amount of funds available. If your organization has a project that falls within the Self-Help Program guidelines, use the enclosed application to apply for a Self-Help grant and send it to the Self-Help office nearest you.
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Completed applications are accepted throughout the year; however, in order to be considered for the upcoming fiscal year, you must submit your application materials by 31 March.  
The U.S. Ambassador’s Special Self-Help Program


- 2015 Self -Help Project Guidelines


There is no ideal Self-Help project.  However, successful projects share similar features and generally meet each of the following criteria.  Self Help activities should:

· Improve basic economic and social conditions at the local, community or village level.
· Be community driven. Projects should be focused on communities, not individuals.
· Benefit a substantial number of people in the community.
· Involve a contribution of labor, money or materials by members of the local community.
· Be within the means of the local community to operate, maintain, and sustain.
· Be able to be implemented quickly and have high impact, utilizing the entire grant within the agreement period (one year or less).

While it is not possible to list all restrictions, Self- Help funds may not be used for
the following:

· Ongoing administrative or operating costs, such as salaries or rent
· Startup costs for organizations 
· Purchasing vehicles and office equipment, such as fax machines or copiers
· Religious, military or police activities
· Activities that are generally considered to be the responsibility of the local government
· Contributions to a large fund (such as a building fund)
· Art and cultural projects
· Sports related activities
· Projects that receive USAID funds or have already received a Self-Help grant
· Refugees
· Revolving loans or seed money
· Pesticides, fungicides, and/or herbicides
· Funding private businesses

In contrast with previous years, we will not fund crèches, or early childhood development programs. All applicants must be registered NPOs or public benefit organizations (PBO) under section 21 and have been in operation for at least two years to be eligible for funding.

Preference for funding will go to organizations which submit proposals that:
· Promote skills development and/or entrepreneurship with a particular emphasis on young women and youth aged 20-30.
· Have established relationships with the private sector, NGOs or government bodies that demonstrate sustainability and a clear way to scale up activities. 
· Compliment U.S. Mission objectives to support democracy and economic growth in South Africa. This includes skills development and innovation and the development of leadership skills in key areas. 
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TO BE CONSIDERED FOR FUNDING, PROJECTS MUST COMPLETE THIS APPLICATION AND SUBMIT THE REQUESTED DOCUMENTS.
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Application for Funding


	For Official Use Only

	Date Received
	Captured in Database
	Warrants Phone Interview

	
	
	



Due March 31, 2015

Contact Information 	Date of Application:_____________________	

Name of Organization:			
Landline (if any): ________________ Fax (if any):_________________ Website (if any): _________________

Name of Project Coordinator _______________________Position (if not Coordinator):	

Telephone (cell)___________________________ Email address:__________________________________

Alternate contact person:__________________________________ Position:		

Alternate contact person telephone (cell):_______________________Alt. E-mail address:	_______	

Location
Specific Physical Address:  	
*** please include a map to your location from a major road

Physical Address (town, village, township):  	

Province:___________________________ District: 		  Sub-District:			

Postal Address:		

City:	Postal Code:		

Nearest city/town:   	Traveling time to your project from this city/town:  _______ hours 
	
Organization Description 

What month and year did your organization start?  		

What month/year did your organization register as an NPO or PBO (date on NPO certificate)?_______________

Total number of people involved in providing services at your organization:	

Please describe the goals and current activities of your organization: __________________________________
	
	
___________________________________________________________________________________________
	
Does your organization generate any income?  If so, how much and how?    	

	

	

Is the organization in good financial standing? Yes_____   No ______  If not, please attach an explanation of  the issues affecting the project (i.e. bad debts, creditors threatening or undertaking legal action, prior misuse of funds or fraud claimed against project and/or members).

Community 

Please describe the community that your organization serves:	

	

	

	

	
What does the community contribute to your organization?  

Cash contributions:																								
Other community contributions:  (labor, support, volunteer hours, in-kind donation, land, office space etc.

						______________________________________________

													

_____________________________________________________________________________________

______________________________________________________________________________________

Contributions from Other Donors 

What have other donors contributed to the organization in the past 3 years?  Please provide name of donor, amount, date and purpose of contribution.  This may include amounts already given or promised.  Continue on separate piece of paper if necessary.
	Donor	Amount	Date	Purpose	
		

		

		

		



Mentoring Relationships and Sustainability
Please provide details of continuing relationships with a company, CSI entity, NGO, governmental or community organization which mentors you and enhances organizational management and sustainability 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

Proposed Project Description

Please give a detailed description of the activity or projects you are seeking funding for:       	

	

	

	

	

	

	

__________________________________________________________________________________________

Total number of people who will benefit from the project proposed in this application:  		

How will a grant from the Self-Help program help your community? What specific results do you expect to achieve by receiving a grant?		
		
		

How will your proposal develop leadership or entrepreneurial skills in key areas, including education, government and private sector and increased public-private partnerships with business and other civil society actors in support of leadership skills development? _________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
If you project is designed to generate income, what is your monthly profit estimate and how will those profits be used? ___________________________________________________________________________________

How will your project sustain its work after the end of the grant?		
___________________________________________________________________________________________
		
Proposed Project Costs 
What materials or capacity development would you need to complete the specific activity? ________________________________________________________________________________________
________________________________________________________________________________________
_____________________________________________________________________________________
Proposed Project Budget
Amount requested from the U.S. Ambassadors’ Special Self-Help Program.  Request cannot include administrative costs, including office equipment, organization start-up costs, or contributions to capital funds or seed money.  Total amount of the budget should not exceed R200,000.  

	Budget category
	Amount in R
	Description – Detailed Budget Breakdown

	Equipment
	R
	





	Materials/supplies
	R
	





	Other:
	R
	





	Other:
	R
	





	Total (should be R200,000 or less)
	R
	***Quotations from vendors must be attached supporting these figures***






For your application to be considered you must attach the following documents:
· A detailed history of your organization and project stating what has been accomplished;
· A list of committee/Board members with their names and addresses;
· Copy of your NPO certificate;
· Certified copies of Project Coordinator and alternate responsible person’s ID book or card;
· Directions and a map showing the location of your project from the nearest town;
·  Details of all the project bank accounts, and COPIES of the most recent bank statements from each account. If your organization has had an audit, please include a copy of the audited financial statement;
· 2 references from community stakeholders/partners who are not formally part of your organization, or corporate, governmental, NGO or community partner; 
· Copies of quotations to support estimated project cost;

Please note that we do not return applications. Make a copy for your records.

Signature 					Printed Name 					
PROJECT NAME__________________________________ DATE____________
Please send your complete application to the U.S. office closest to your project (see coverage area below):



	Pretoria: North of the N4 Highway (North West Gauteng and Mpumalanga provinces) and all of Limpopo  
	Cape Town:  Western Cape, Northern Cape and Eastern Cape (West of the N6)
	Durban: Kwa-Zulu Natal and Eastern Cape (East of the N6)
	Johannesburg: South of the N4 highway (North West, Gauteng and Mpumalanga provinces), and all of the Free State
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U.S. Embassy
	Community Grants 
U.S. Consulate General
	Community Grants 
U.S. Consulate General
	Community Grants 
U.S. Consulate General

	
P. O. Box. 9536
Pretoria 0001
	
Postnet Suite 50, 
Private Bag X26
Tokai, 7966

	
303 Dr Pixley kaSeme 
(West)  Street, 30 Floor
Old Mutual Centre
	
P.O. Box 787197
Sandton 2196

	Contact Details:
	Contact Details:
	Contact Details:
	Contact Details:

	Tel: (012) 431-4240/4260/4312 
Fax: (012) 342-7050
Communitygrantspretoria
@state.gov
	Tel: (021) 702-7387 
Fax: (021) 702-7371
Selfhelp_Capetown@state.gov
	Tel: (031) 305-7600
Fax: (031) 305-7614
grantsdurban@state.gov
	Tel: (011) 290-3320

	
	
	
	Fax: (011) 884-0496
Johannesburgcommunity grants
@state.gov
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