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Outline:

2. The Senegal Compact
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Background on MCC

e Competitive selection of partner countries: policies matter
e Country Ownership

» Countries determine their own priorities and develop their
own proposals

» Countries establish MCA entities that lead implementation of
compacts

» MCA entities, through independent procurement agents
using MCC Program Procurement Guidelines, launch all
compact related procurements and sign and administer all
compact related contracts

» MCC does not implement compact projects, MCA entities do.
e Focus on sustainability and results




Compact Eligibility: Using the Indicators
to select Partner Countries .

Good Governance: Investing in People: Economic Freedom:

Civil Liberties (Freedom
House)

Political Rights (Freedom
House)

Voice and Accountability (WBI)

Government Effectiveness
(WBI)

Rule of Law (WBI)
Control of Corruption (WBI)

Data Sources:

CIESIN: Center for International Earth Science

Public Expenditure on Health
(WHO)

Immunization Rates (WHO)

Public Expenditure on Primary
Education (UNESCO/National
Sources)

Girls' Primary Education
Completion (UNESCO)

Natural Resource Management
(CIESIN/Yale)

Business Start Up (IFC)
Inflation (IMF, WEOQ)

Fiscal Policy (National
Sources/IMF, WEQO)

Trade Policy (Heritage
Foundation)

Regulatory Quality Rating (WBI)

Land Rights and Access (IFAD,
IFC)

IMF: International Monetary Fund

UNESCO: United Nations Educational Information Network

Scientific, and Cultural Organization

IFAD: International Fund for Agricultural Development

WBI: World Bank Institute

WB/IFC: World Bank/Int'| Finance Corp

WEOQO: World Economic Outlook

WHO: World Health Organization
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MCC Scorecard Examples
Example: An Ineligible Country

Fopulation 12,211,180
GNI/Cap: $970 Lc

Senegal FY10
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Two Types of MCC Grants -

commitments totaling around US$8 Billion
(as of February 2011)

Compact Programs (>US$ 7.5 hillion)

Threshold Programs (US$ 495 million)

5-year grants
Large-scale and complex

Partner countries must pass MCC eligibility
criteria and maintain eligibility

More than 20 countries signed in Latin
America, Africa, Europe, Asia, and the
Pacific

More than $7.5 billion awarded via
Compacts

2-year grants
Smaller in scale & objectives

Awarded to countries not quite Compact-eligible but
committed to improving policy performance

More than 20 countries signed in Latin America,
Africa, Europe, the Middle East, and Asia

$470 million awarded as Threshold grants




MCC Investment by Sector (Feb. 2011):
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Finance & Enterprise Development 7%

Water Supply & Sanitation 8%
Monitoring & Evaluation 2% Health, Education & Community Services 6%

Governance 4%
Energy 4%

Program Administration & Oversight 9%
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Doing Business with MCC & MCAs

Compact procurements
Administered by MCA Entities.

Contract opportunities (all untied):

1. http://www.mcc.gov/ @ United Nations

2. http://mcc.dgMarket.com/ Development Business
3. http://www.devbusiness.com/

Threshold procurements ] * -
Administered by USAID. FE'd BlE Upps

Most tied to US companies.

Opportunities published to
http://www.FedBizOpps.gov/

MCC corporate procurements Fad BTEG NS
Administered by MCC. -
Some tied to US companies.

Opportunities published to
http://www.FedBizOpps.gov/



http://www.mcc.gov/pages/business�

Procurement Opportunities

Recipient countries are required to post Construction-related services A

procurement notices at official websites:

# United Mations Development

MATIOMAL IDEMTITY CARD PROGRAM

Business MAMAGED SERVICES & SOLUTIONS

o dallarketA PROVIDER (MSSP1

Award of Contract for Audit Services A

Each procurement notice includes a point of
contact for any questions.

A consultancy for Alternative Dispute
Eesolution in 2avelugu-Manton il
Registration District

MCC makes payments via The Commaon
Payment System directly to vendors contracted
with partner-country MCA entities to implement
activities under the MCC-funded compacts.

A Consultancy for Inventory And Survey

Works At Savelugu-Manten Pilot
Reaistration District

Real-time open and planned contract
opportunities, available for free at )
httpoifwww mec.govipages/interceptar/exit'hittp fmcc. dgllark .
(also available for a fee at

hitp: . mec.govipage sfinterceptor/exithttp: . devbu siness.com

Contract Award Nr20A

10 senvices A

PLANNED PROCUREMENTS

A Consultancy For Community
Sensitisation And Gender Activity Af
elygu-lanten Pilot Reaistration
trict

CONTRACT AWARDS

Infarmation systems A

Tue, 23 Mov
2010 10:54.51
EST

Tue, 23 Mov
2010 09:39:22
EST

Tue, 23 Mov
2010 023214
EST

Man, 22 Mov
2010 07:49:35
EST

Mon, 22 MNov
2010 084646
EST

Man, 22 Mov
2010171458
EST

Mon, 22 MNov
2010 08:33:34
EST

Mon, 22 MNov
2010 09:00:50
EST

Thu, 18 Mov
2010 114018
EST

Buyer: MCA-Benin A

Buyer MCA-Lesotho A

Buyer MCA-Tanzania A

Buyer: Millennium Development

Authority (MDA

Buyer: Millennium Development
Authority (MDA

Buyer: MCA-Mali A

Buyer: Millennium Challende
Account-Mozambigue

Buyer: Millennium Development

Authority (MDA

Buyer: MCA-BeninA
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Outline:

1. Background on MCC
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The Senegal Compact

e Senegal was first declared
compact eligible in December
2004.

MCC’s Compact with Senegal was
signed September 16, 2009. The
Senegal Compact entered into
force on September 23, 2010.

The Compact will be implemented
by the GoS (MCA-Senegal)
through September 2015 with
MCC Resident Country Mission
(RCM) oversight and support.




Compact Program

USD $540 million for critical infrastructure
Investments in regions exhibiting great
economic promise (Casamance, St Louis).

Roads Rehabilitation: $324m
Irrigation and Water Resources Management: $170m
Program Admin./Monitoring and Evaluation: $ 46 m

Beneficiaries: >1.1 million people over five years;
>138,600 households or 1.66 million people over 20
years.
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Roads Rehabilitation Project : US$324 million

National Road No2: 120km +
NDIOUM Bridge

« RN2 links Senegal with Mali
and Mauritania, and is also
located in MCC’s irrigation
zones.

National Road No6: 256km +
KOLDA Bridge

« RNG6 primary road connecting
southern Senegal to northern
Senegal without traversing
the Gambia




Irrigation and Water Resources Management Project:
USS170 million

Irrigation and Drainage Construction Activities.

Will unlock 36,000 hectares of irrigated land in Delta
and 440 hectares in Podor.

2. Land Tenure Security Activity.

Will ensure equitable and secure access to land
& minimize elite capture in project zones.

3. Social Safeguard Measures (SSM) Activity.

May invest in daycare, live stock centers and warehouses.




Map of MCC Investments in Senegal
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Progress to Date (as of July 2011)

e MCC’s Resident Country Mission and MCA-Senegal,
the accountable entity, are fully staffed.

e MCA'’s Procurement Agent, Fiscal Agent, and Bank
mobilized in late 2009/early 2010.

e Supervisory Engineers for both projects and land
tenure consultants mobilized in mid to late 2010.

e Resettlement Action Plans analysis began in January
2011.

e Works on both projects are expected to begin winter
2011.




MCC: SENEGAL COMPACT IMPLEMENTATION FRAMEWORK
CONSTRUCTION WORKS PLANNED TO START WINTER 2011

MILLENNIUM CHALLENGE ACCOUNT — SENEGAL
WWW.MCASENEGAL.ORG
Board of Directors
9 GoS representatives
4 civil society/private sector representative
2 non-voting observers (MCC RCD and MCA-Senegal DG)

MCC RESIDENT COUNTRY MISSION
(WWW.MCC.GOV)

RCD, Tanya Southerland

DRCD, Randall Wood
Stakeholders’ Committee

Consultative organ of MCA-Senegal comprised of NGOs, civil
society, private sector and local and regional GoS reps

Management Unit
Director General: lbrahima Dia

Deputy Director General: Pape Modou Ndiaye

IMPLEMENTING ENTITY -
M&E
ANSD

AECOM/TECSULT INC

FIT/CIRAD/SONED Afrique EGIS BCEOM/IDEV-IC) SCET Tunisie)

RN6 Works
Contractor(s)
(4 lots)

Podor Works
Contractor
(1 lot)

Delta Works
Contractor(s)
(5 lots)

Land Activity
Consultants Il

Legend: Green: signed agreements/contracts as of July 2011

Note: All contracts signed and administered by MCA-Senegal

CIRA Ingenieurs Conseil)

AGEROUTE

Program Admin.
Contractors

Louis Berger-AGEIM)

RN2 Works
Contractor
(2 lots)

ESA Contractor(s)

M&E Contracts
(other)

Yellow: not yet signed




Senegal: Post-Compact Private Sector
Opportunities

e Agriculture value chains in compact project zones: rice,
vegetables, tropical fruits and nuts

e Agribusiness Opportunities: agriculture equipment,
Inputs, commercial farming, agro-processors, distributers
and wholesalers, and marketers.

e Fisheries/Livestock/Dairy Farming Business Opportunities
resulting from improved transport networks

e Tourism and services opportunities (improved transport
networks)

e Business Opportunity Memoranda under development
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Further Information on MCC and

MCA?

MCC Contacts:

Tanya Southerland
Resident Country Director
SenegalRCM@mcc.gov

Randall Wood
Deputy Country Director
SenegalRCM@mcc.gov

WWW.MccC.goV

MCA Senegal Contacts:

Ibrahima Dia
Director General
ibradia@mcasenegal.org

Papa Modou Ndiaye
Deputy Director General
pmndiaye@mcasenegal.org

www.mcasenegal.org
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