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reducing poverty through economic growth MILLENNIUM
good policies matter, country ownership, focus on results e

UNITED STATES OF AMERICA

S540 million five year Compact signed b/w USG’s MCC and Senegal in September 2009
Entry into Force: September 2010; Implementation Period: September 2010-2015

Compact Program: 1) expand Senegal’s irrigation systems to improve agricultural
productivity and 2) rehabilitate national roads to increase market and service access

* Roads Rehabilitation Project (USD$324m):
e RN2-120 km from Richard-Toll to Ndioum (including Ndioum Bridge)
» RN6- 256 km from Ziguinchor to Kounkane (including Kolda Bridge)
» For safety reasons, some market relocation/improvements envisioned
* Irrigation and Water Resource Management Project (USD $170m):
« Delta : improve irrigation infrastructure unlocking 39,000 ha of irrigated land
» Podor: detailed design for widespread irrigation, also works at N'Gallenka (440 ha)
o Land Tenure: studies and improves land tenure in project zones

« Social Safeguards: project may fund daycares, livestock centers, warehouses
* Program Administration and M&E (USD $46m)
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Implementation progress to date (J u ne 2012): CHALLENGE CORPORATION

UNITED STATES OF AMERICA

Implementation framework has been set up and final designs (technical and
resettlement) are nearing completion:

e MCA-Senegal, Compact GoS accountable entity, established, staffed and operational

e Procurement and financial management operations ongoing by GFA/Charles Kendall

e Banking Arrangements made with CBAO Groupe Attijariwafa

» Delta Irrigation: EGIS BCEOM/IDEV-IC finalizing detailed technical design

e Podor Irrigation: SCET Tunisie finalized detailed technical design

* |Irrigation (Delta and Podor): AECOM/TECSULT Inc finalizing resettlement design

* RN2/Ndioum Bridge: CIRA Ingenieurs Conseil finalized technical & resettlement design

» RN6/Kolda Bridge: Louis Berger-AGEIM finalized technical and resettlement design

* Land tenure preparatory work being finalized by FIT/CIRAD/SONED Afrique

e Baseline survey being produced by Senegal’s National Statistical Agency (ANSD)

* |Implementing Entity PMUs operational within AGEROUTE (roads) /SAED (irrigation)
Bidding documents for works already launched for several activities
More info: Visit www.mcc.gov or www.mcasenegal.org
MCC Senegal: Tanya Southerland, Resident Country Director, southerlandt@mcc.gov
MCA Senegal: Ibrahima Dia, Director General, ibradia@mcasenegal.org




SENEGAL COMPACT IMPLEMENTATION ARCHITECTURE
ANTICIPATED START OF WORKS, FALL 2012

MILLENNIUM CHALLENGE ACCOUNT — SENEGAL
WWW.MCASENEGAL.ORG

MISSION RESIDENTE MCC Conseil de Surveillance
WWW.MCC.GOV 9 représentants GdS; 4 membres société civile et secteur prive; 2 observateurs
RR, Tanya Southerland Comités des Parties Prenantes

RRA, Randall Wood Organes consultatives MCA-S, une en Casamance, une dans la vallée de
fleuve du Sénégal

LABORATOIRE GENRE-UCAD _ Dicaton CEEEE :
DG: Ibrahima Dia; DGA: Pape Modou Ndiaye

AGEROUTE

(EGIS BCEOM/IDEV-IC) (SCET Tunisie) (CIRA Ingenieurs Conseil) Louis Berger-AGEIM)

Delta: Travaux RN2 Travaux RN6 Travaux Etude fonciére: Contrats
(3 remaining lots) (3lots) mise en ceuvre Suivi/Evaluation

(GFA/Charles Kendall)

(CBAO Attijariwafa)

(GFA/Charles Kendall)

AECOM/TECSULT INC

FIT/CIRAD/SONED Afrique

RAP
Implementation
(Delta and RN6)

(2 contracts)

*GREEN: signed contracts/agreements *NB: All contracts are signed and administered by MCA-Senegal

*RED: RFP/IFB launched, but not yet awarded *YELLOW: IFB/RFP not yet launched



http://www.mcc.gov/
http://www.mcasenegal.org/

