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fruck art

A local artist painting a truck in the local market in Rawalpindi. One can easily
spot these beautifully decorated trucks on the highways across the country.
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Editor’s
corner

Dear Readers,

What do you think about when you hear the word “entrepreneur’™?
Do you think about Pakistan’s textile businesses, mango vendors,
or some of the family-owned businesses that have been alive and
well in Pakistan for generations?

In this issue, vou will discover entrepreneurs who created successful
businesses both in Pakistan and in the United States. Some
entrepreneurs came from Pakistan and went on to run large
corporations in California’s technology sector; others inherited
humble family businesses and made them profitable; and others
made money in Pakistan by thinking creatively.

In So Crazy it Just Might Work, you will meet Bina Sultan, a mother
from Islamabad who grew up reading fashion magazines. She
wanted to design western fashion, but still remains in Islamabad,
where she is raising her Fﬂmil_\'. So, she had to get creative.

You will read about business owners who know that social
responsibility is good business. In Deing Well by Doing Good, three
Pakistani social entrepreneurs turn their beliefs into their livelihood.

Readers will learn how the United States trains micro-entrepreneurs,
especially women, through USAID’s Entreprencurs and Firms
programs. In addition, through the Pakistan Private Investment
[nitiative, the United States is providing seed capital to investment
funds of up to $24 million per Pakistani business.

[ hope that you will read this issue and be inspired by some of the
creative business owners in Pakistan. I hope you will gain new
insight into how an increasingly global economy can spark new
partnerships and investment between Pakistan and the United States.

As always, we welcome your feedback and your comments. m

Regards,

Y i

Meghan Gregonis

Managing Editor and Embassy Spokesperson
U.S. Embassy Islamabad
Email: infoisb(@state.gov | Website: http:/ /islamabad.usembassy.gov
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Ths mka to our readers who sent in lutuk Anyone can contribute
submitting an article on any
. Your article should not exceed 250 words.

Dear Editor,

I have been reading your magazine for many years now. I really
like the informative articles about various walks of life. I am fond
of the articles about different states. They are virtual tours that
take us to places we can’t go. | loved the way the writer described
the beauty of Nevada. I would request the Khabr o Nazar team
to continue the magazine and keep up the good work.

Muhammad Azam Ansari, Hafizabad, Punjab.
Dear Editor,

I am thankful to be able to read your magazine. 1 have a passion
for writing and have written many poems and translations. Please
let me know if you would like to publish my writing in your
magazine.

Syed Moin Ul Hasan
Dear Editor,

I have read Khabr-o-Nazar.
energy. | was a part of a US. exchange in May, 2013. I went there
through the MIUSA program. I came back full of experiences and
learned a lot in just a few days. Your magazine inspired me to
initiate a project in my university COMSATS. 1 hope it will be
successful.

Tayyaba Arshi, Islamabad
Dear Editor

I have been receiving Khabr-o-Nazar regularly for a year. Itis a
bndg,L between the USA and Pakistan. 1 am the principal of a Gitls

Campus, where teachers and students both read this magazine. 1
extend my heartiest thanks to you and your team. And how can |
forget the writers for their contributions and experiences which
enlighten people who read them with an open heart. Thanks for
the positive contribution you make in Pakistan.

Muhammad Mushtaq

PhD Scholar
International Islamic University, Islamabad

06 | KHABR-O-NAZAR

[t’s an interesting magazine full of

LETTERS

TO THE EDITOR T

- - Tk

(eI U S &bl F PSS 6L i3
_.;;Lrwr:-:b-ﬁn:g}.;slé'IQSO Bt [ T (B/JEU! infoisb@state.gov

v d

Pl QL T Sy 2t Ul iny W T et
A Untosldb§UI Lty bl e AL Uil Bl
oS QS5 e i o AU e e Sl
g_JEJz-/rr'Kb{':-)!'gfﬁd)[?JVJuf{Q!;&’|3;JJ¢—-|"'JJP;X.¢-6L€UV<._£§
ol T2

ozt 7

LJ;}FLQV»LKJP_; urﬂf/ﬁ/d;JJVJK ({8
LG S BTG TS Wil efi iy

At
ot 7

DL 20138 o e oy fe S01, oy B B0
S crft G L e i e
L ACOMSATS §7£43 1 &Ll LTS enfuhin e
S - L S Sy

r’_/(?_/.as[ "6

)[.,l’rllfl‘{;f#

4

Ut e kfienZ o Lt e Sublfhie St
ST T -t 22 2 g S U b Sl st S L
G SN e\ fl e B 12 un AL S 2 i e un P
-.ﬁs’.,r&éff_»ucum w.ﬁ/fuv.-_,d;ﬁfv

JS3EIg o4
;gfﬂﬂfﬁg;_{u«;ﬁ}l




ENTREPRENEURS
- by Howard
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here are a few tech companies that
have an almost mythical creation story:
college dropouts working out of their
garage to turn an idea into the next

big thing.

€5, it has happened-we have examples ranging
iom Apple to Facebook. But the truth of the
latter is that turning a good idea into a
iccessful business requires a discrete set of
tills and knowledge-and the best place to learn
lem is often in schools that focus on the
Blusive concept of entrepreneurship.
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University of California, Berkeley Bplan winners. Courtesy

AGROWTHINDUSTRY

The number of American schools
offering programs in
entrepreneurship has exploded in
the last decade. The Kaufman
Foundation, based in Kansas City,
Missouri, finds that 2,000 U.S.
colleges and universities offer
courses in cmreprcneurshipﬁtb()ur
two-thirds of all schools in the
country. Internationally, the 2012
Global Entrepreneurial Monitor
Report estimates a worldwide
count of nearly 400 million
entreprencurs in 54 countries.
Contemporary entrepreneurship
education has not only grown, but
spread beyond its familiar business
school boundaries, so that the
entrepreneurial approach of taking
on initiatives and risk can now be
found in many liberal arts and
science curricula, not to mention
professional training in
engineering, medicine and law.

=

A participant at Babson College’s ‘Rockel Pitch.'
Courtesy Blank Center/ Babson College
bt i (R G L s

University of California, Berkeley
gl obfilog JE i iY

A striking feature of U.S. entrepreneurial
education is the number and variety of contests
sponsored by colleges and universities.

At Babson College in Massachusetts, for
example, students participate in an annual
“Rocket Pitch™: three minutes, three PowerPaint
slides-no questions. The school's
Entrepreneurial Thought And Action B.ETA.
Challenge involves more elaborate presentations
with a $20,000 prize each at finals. How many
of the entries into these college contests franslate
into viable businesses is unclear, but they do
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At the same time, the core
entrepreneurship curriculum
has remained fundamentally the
same, focused on the basic
building blocks of how to start
and run a business, how to
prepare a business plan and how
to grow your business, says
Candida Brush, chair of the
entreprencurship division at
Babson College in Wellesley,
Massachusetts.

offer a snapshot of how entrepreneurship
education is sparking innovation in a
remarkably diverse range of fields. The first
product by Nutraceutical Market Solutions,
winner of the Stern School's $50,000 Social
Venture Competition, is a pill that is superior
to conventional iron supplements for treating
endemic iron deficiency in pregnant Indian
women.

Al the University of Texas at San Antonio's
Student Technology Venture Competition,
the $100,000 prize went o Leto Solutions,
comprising eight students who developed
a prototype that uses a thermoelectric cooling
system for prosthetic limbs, thereby reducing
the likelihood of skin infection and painful
blisters. But Leto didn't win the competition
simply with its technology. It had & well-
honed business plan for how the company
would translate its innovation into a profitable
business.

At the University of California, Berkeley,
entrants in the Lester Center for
Entrepreneurship’s Bplan competition had
opportunities to be mentored by
entrepreneurs from Silicon Valley and
practice their presentations in front of
audiences of venture capitalists, Among the
latest winners: Seismos Technologies, which
has developed a low-cost technique o
increase output from an oilfield by pumping
carbon dioxide into an underground
reservoir, extracting and separating the oil
and carbon dioxide, and then recycling the
€02 back into the well. -H.C.
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TEACHING
UNCERTAINTY

Harvard Business School
defines entreprencurship as “the
pursuit of opportunity beyond
resources controlled.” This
formulation tries to capture
several qualities that distinguish
entreprencurship from other
kinds of business activities,
according to Harvard business
professor Thomas Eisenmann.,

In other words, entreprencurs
may potentially reap high
rewards, but they must operate
in a world of high risk, intense
competition and great
uncertainty.

Babson incorporates this world
of risk and uncertainty into its
core course, which all students
take, called Entreprencurial
Thought And Action. The
course stresses that students
have to apply two kinds of logic
in their work.

One is predictive logic, using
the familiar tools of financial
research, data analysis and
strategic planning, But they must
learn to employ creative logic
as well.

“They need to understand what
the opportunity space entails,
which could mean a new
technology without any existing
standards, or a...social issue,”
says Brush. “They need to learn
techniques of personal
observation, even
anthropological research-
understanding and talking to
people of very different
backgrounds.”

Such a skill set is hardly limited
to business students. Babson,
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Far left: Audiences at the University of California,
Berkeley Bplan presentations. Left center: The
Arthur M. Blank Center for Entreprencurship at
Babson College in Massachusets. Left: Candida
Brush, chair of the entrepreneurship division at
Babson College.
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They need to learn techniques of personal observation,
even anthropological research - understanding and
talking to people of very different backgrounds.
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for example, has launched a
one-year master's degree in
management, with a focus on
entrepreneurial leadership,
specifically for liberal arts
students with undergraduate
degrees in other fields.

An entrepreneurial background
can be important to almost
anyone entering today's job
market, says Dan Schawbel,
managing partner of the
consulting firm Millennial
Branding. Economic changes
and global competition mean
that the old pattern of trading
in your college degree for an
entry-level job is evaporating,
he says, and even paid
internships no longer lead to
full-time employment at the
rates they used to.

One answer is entrepreneurship.
“Smart companies fully
understand that if they don't
innovate, they won't exist in the
future,” writes Schawbel in his
blog. “By recruiting voung
entrepreneurs, they bring new
perspectives and youthful ideas
into the workplace.”s

Howard Cincotta is a U.S. State
Departiment writer and editor.
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How do you define entreprengurship?

hitp://define.babson.edu

Entrepreneurial Studies

https://bigfuture.collegeboard.org/majors/business-entrepreneurial-studies
http:/fwww.entrepreneur.com/topcolleges/undergrad/0.html

Bplan-University of California, Berkeley, Startup Plan

http://bplan.berkeley.edu/

New York University Stern School of Business-Berkley Center for

Entrepreneurship & Invnovation
hitp://goo.gl/kNTKG
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debunking

THE MYTHS OF

ENTREPRENEURSHIP
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MYTH NUMBER 1

Entrepreneurs are born, not
Made

Far from the truth. An entrepreneurial mindset can be nurtured in
business-friendly and risk-rewarding climates and entrepreneurial
skills can be taught. You can hardly become an entrepreneur if you
don't have an idea for a new product or service, or if you lack an
initiative to go on your own. But if you have both, you can acquire
necessary skills. Just go out, start a company, fail and learn from
your mistakes. Well, that's a tough way. You can take an easier route
by taking entrepreneurship courses offered in some countries by
an increasing number of universities and some secondary schools.
You also can seek expert advice from local and national
entrepreneurship organizations on how to develop and implement
business ideas.

Pakistan's top business school, the Institute of Business
Administration in Karachi, launched a partnership with
Invest2Innovate (i2i), a social impact intermediary, to fast track the
best entrepreneurs through its i2i Accelerator program, a four-
month program which provides access to business education and
internships.

Finally, you can approach an experienced entrepreneur or plug into

a network of entrepreneurship mentors on the Web to discuss your
startup project.

MYTH NUMBER 2

Entrepreneurs are Solo
Players

Some are. But often potential entrepreneurs rely on a partner or
partners to start a company. For example, in the United Kingdom,
40 percent of business startups have more than one founder, and
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partnerships have a 15 percent higher rate of return than solo
startups. Even Steve Jobs worked with Steve Wozniak and Ronald
Wayne before going on his own. A partner - a family member or
friend - can bring in skills or experience you lack and provide moral
support during a crunch time. Building the company up is even
more of a social activity as it entails hiring employees, pursuing
investors, and persuading customers to buy from you. You can do
all these on your own as long as you don't sleep, don't eat, and don't
wash. But you don't want to scare off key people with your miserable
looks and bad smell. So you can be better off taking on a partner
and dividing work and responsibilities between the two of you.

MYTH NUMBER 3

Entrepreneurs are driven
solely by Desire for Profits

Not really! A financial gain may be an ultimate goal, but it rarely
is the only one. Some entreprencurs are driven by passion to realize
their dreams or ideas or by determination to seize a market
opportunity. The majority of U.S. small business owners say they
were motivated to start up a company by the desire for independence
- to do what they like, in the way they like. Elsewhere, people resort
to entrepreneurship because they have limited options. Where
tmplt}_\-‘crs ':md j()b!\' are scarce, you can bﬁc()l‘nt‘ your own ClT]P]()‘\'t'f
and indirectly contribute to society by giving consumers more
choices, creating jobs or making the world a better place in other
ways. Once you realize you can enjoy both the money and social
respect, you may meet one of the socially conscious entrepreneurs
who put you to shame. Their priority is to increase the social impact
of their ventures rather than profits.

Pakistan's social entreprencurship is growing rapidly. A recent
report launched by the Economic Policy Group (EPG) explores
how incubator hubs can unlock the innovation potential of Pakistan's
social entrepreneurs. The report says business schools in Pakistan
can, “help create a sustainable ecosystem for social entrepreneurs
in Pakistan.”

The breakthrough study, written by Priva Shah and Shailabh
Shubhisham, provides a macro perspective to the business education
sector in Pakistan. It explores how incubator hubs can harness the
potential of young entrepreneurs.
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In the report Shah says, “We studied a comparative Indian business
school case study using value chain analysis to help demonstrate
how research and development, infrastructure, and policy frameworks
can be used to change the macroeconomic environment.” Managing
Director of EPG, Pratik Dattani adds: “By creating an ecosystem
where social entrepreneurs thrive, Pakistan's policy makers can
address community needs, and investors can achieve financial
returns.”

MYTH NUMBER 4

Entrepreneurs need a lot of
money to Start a Business

Nonsense! In the United States you can start a basic business, for
example a janitorial service or fruit stand, with a couple of hundred
dollars. In less developed countries, the upfront cost can be much
less. Creativity can help you lower it. For example, you can rely on
word of mouth rather than on costly ads to reach vour potential
customers. Free or inexpensive startup resources on the Web offer
another opportunity to go cheap. In general, the capital required
to launch and sustain a venture depends on what kind of business
you want to go into. A home-based company with no employees
will require less capital than a venture located in a rental office or
retail space that needs a crew of hired hands or brains. Estimating
up-front and operational capital needs is one of the toughest
challenges for a budding entrepreneur. So don't blame yourself too
much when you realize that you underestimated. Multimillion dollar
ventures that relv on an army of consultants to estimate start-up
and growth costs do too.

MYTH NUMBER 5

Real Entrepreneurs always
Succeed

In the United States, about half of the startups go down in the
first four years. But real entrepreneurs have a hard time giving up
on their ideas even after their first attempt ends in failure. Many
bounce back to try again. Those who learn from past mistakes are
most likely to succeed on the second, third or ... nth try. Startups
fail because of an insufficient or ill-defined market, lack of planning,
inadequate funding, or other reasons. So if you fail the first time,
you should look at what went wrong and draw appropriate
conclusions for the future.

Pakistani entrepreneur Kamal Faridi, who runs a marketing business
recently said, “Always remember that a bend in a road is not the
end of a road unless you fail to make the turn. For me, the meaning
of entrepreneurship is being willing to take the risk.”” Such an
analysis may prompt you to revise your business plan or its execution,
to think about a completely different business or ...to apply for a
regular job. Whatever you do, get rid of “the shame” of losing
and move on. You'll be in good company: Henry Ford, Steve Jobs,
Bill Gates, and Soichiro Honda experienced failures before achieving
success. m
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hat 1is social
entrepreneurship?
Employing tactics

from government, civil society
and the private sector, social
entreprencurship seeks to
address social issues through
collaborative creation and
widespread adoption of new
solutions.

Social entrepreneurs see social
issues as opportunities to create
positive change. They aim to
achieve this change by
developing innovative yet
pragmatic solutions - new
products, services or processes
- that fundamentally alter and
improve the status quo. Such
solutions are capable not only
of reaching more people but
also of sustaining themselves
financially. That is, while social
entrepreneurs seek to create
social value, they also generate
financial value to reinvest in
their venture, thereby expanding
it to help more people.
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How Is Social
Entrepreneurship
Different?

Social entreprencurship differs
from traditional
entrepreneurship in many ways.
One key way to distinguish a
traditional entrepreneur from a
social entrepreneur is through
the goal he hopes to achieve.
While the traditional
entrepreneur aims fo create a
product, service, or process for
which a consumer will pay, the
social entrepreneur aims to
create a product, service, or
process from which society will
benefit. In essence, traditional
entrepreneurs aim to create
commercial value where social
entrepreneurs aim to create
social value,

Furthermore, because social
entrepreneurs are tackling issues
such as the prevention and
treatment of HIV/AIDS, the
outcomes of their success can
be more rewarding. While a
success in the business world
can mean mote money for
investors, success in social
entrepreneurship can mean
saving lives - and fundamentally
improving the world.

The work of social
entrepreneurs also differs from
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that of civil society
organizations. While
philanthropists, social activists
and nongovernmental
organizations (NGOs) also
work toward the creation of
social value, they achieve that
social value in different ways.

Philanthropists and social
activists use influence - whether
from financial contributions,
political clout or public pressure
- to create social value. NGOs
deploy products, services or
processes within the status quo
to create social value. But social
entrepreneurs go above and
beyond: They create social value
by generating innovative
solutions that establish a
completely new - and Imprc wed
- status quo. And rather than
funding through donations,
social entreprencurs reinvest
their revenue into their ventures.

Social
Entrepreneurship in
Pakistan

Shanaz Kapadia, a Pakistani
woman who received a grant to
visit the United States in the
early 1980s, is now the CEO of
Empowerment through
Creative Integration (ECI). She
pioneered the first “training of
trainers” company for
entreprencurship development
in Pakistan. In a nutshell, she
coached other young
entrepreneurs, This year, she
retired and sold her business
for “a great deal” and is still an
outspoken alumna of one of
the United States' early exchange
programs with Pakistan.
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Another example of a Pakistani
who made money though
philanthropy is Ghulam Sughra.
Sughra received a Women of
Courage award for her business,
Marvi Rural Development
Organization, which is working
across rural Sindh in Pakistan
on health and education.
Sughra says she was a 22-year-
old mother of two when her
husband divorced her for not
being literate. She took this as
a challenge, and with the help
of her children learned to read
and write. Sughra now holds a
graduate degree in Sociology,
and is working as the founder
of her NGO and as a teacher.
Shad Begum is founder and
executive director of the
Association for Behavior and
Knowledge Transformation,
which provides microcredit,
primary education, and health
services to women,

Begum not only empowered
women in Khyber Pakhtunkhwa
to vote and run for office, she
herself ran and won local seats
in the 2001 and 2005 elections
against local conservatives who
tried to ban female participation.
Begum's organization continues
to encourage women in Pakistan
to run for office.

Just as entrepreneurship is vital

to the economy, social
entrepreneurship is vital to
society. By tackling social issues,
social entreprencurship can
create a more equitable society.

By providing innovative
solutions to society's unmet
needs, social entrepreneurs can
help spur sustainable human
and economic development. m
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Refugee Women Market their Hand-embroidered Clothing

ast summer, with US. funding, Afghan refugees opened
“Shop for Cause” at Malikabad Plaza in Rawalpindi.
This exclusive outlet for the hand-embroidered
clothing and handicrafts made by Afghan women
refugees is a direct result of collaboration between
the U.S. government and the Hashoo Foundation. The artisans
studied tailoring and marketing with Hashoo, and the practical skills
they gained will allow them to earn extra income for themselves
and their families while in Pakistan, and when they return to
Afghanistan. The project is an example of a successful public-
private partnership, bringing together US. development funds with
the expertise of the Hashoo Foundation. The U.S. government
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“The practical skills they

w0 ained will allow them to earn

extra income for themselves
and their families while in
Pakistan, and when they
return to Afghanistan.”
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also works with theHashoo Foundation on other livelihood programs.

For example, under a $2 million grant from USAID, Hashoo is
raising the incomes of 8,000 women and men in Bﬁhﬂ\\'ulpur through
training in livestock management and milk production.

Since 1979, Pakistan has generously hosted a shifting population
of Afghan refugees. While millions have voluntarily returned home,
some 1.64 million registered Afghan refugees remain in Pakistan,
continuing one of the largest and most protracted refugee situations
in the world. About 50 per cent of this Afghan refugee population
lives in villages across Khyber Pakhtunkhwa and Balochistan; the
remaining refugees live in urban areas of Peshawar, Quetta, Karachi,
[slamabad, Rawalpindi, and Lahore.

The United States government funds many humanitarian programs
in the region. Since 2009, the State Department's Bureau of
Population, Refugees, and Migration (PRM) has provided over $380
million for projects that assist Afghan refugees in Pakistan, and
upon their return to Afghanistan. PRM has worked closely with
the governments of Pakistan and Afghanistan to design and secure
durable solutions for the Afghan refugee population. PRM's key
partner in offering assistance to Pakistan is the Office of the UN
High Commissioner for Refugees (UNHCR), which provides
protection and an array of essential services to refugees, and oversees
voluntary repatriation to Afghanistan.

PRM also partners with eleven organizations in Pakistan to support
Afghan refugees, including the Hashoo Foundation, which, since
1999, has educated thousands of Afghan refugees in practical skills
and helped them to find meaningful work. One example is Hashoo's
success with urban Afghan refugees in the PRM-funded project,
“Skills Training and Income Generation for Urban Afghan Refugees
residing in Rawalpindi/Islamabad and Peshawar.” This program,
now in its third year, benefits both men and women by training
them to be auto mechanics, plumbers, tailors, repairmen, and other
in-demand technical trades. In the Rawalpindi area alone, this
training has had an enormous impact on the income and livelihood
of over 1,800 Afghan refugees. m
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BY MOHAMIMAD YAQOOB

ravels are the trips to the wonderland which give

pleasing insights into the new world at each step.

Introduction to the veiled and undetectable stock

of rarely available marvels is the key subsequent of

the journeys, which are specially made for the sake
of knowing the new world.

I feel lucky to have had the chance to join the International Visitor
Leadership Program sponsored by the US. Department of State.
IVLP is the U.S. Department of State's premier professional
exchange program that connects current and emerging international
leaders with their American counterparts. The theme of the program
was “Entrepreneurship Advocacy”. The program was a designed
brilliantly, implemented meticulously, and proved very inspiring, |
have been immensely motivated to be a part of such grand endeavors.
I am all praise for the wondrous treatment meted out to me by the
Pakistani and Washington teams alike. It is such a beautiful fraternity
that my unconscious desires have always been aspiring for.
The program was scheduled for Washington, D.C.; Boston,
Massachusetts; Las Vegas, Nevada; Kansas, Missouri; and Atlanta,
Georgia. Visiting each city was like entering a new country. It was
amazing. It allows us to learn faster, reach farther, work better,
dream bigger, and live longer. When you're exposed to different
ways of doing things, it changes the way you think. Special thanks
to U.S. Consulate General Lahore for such a great opportunity.
The program seeks to build mutual understanding between the
United States and people of other countries through carefully
designed visits reflecting the visitor's professional interests. The
American embassies select the participants from over 120 countries
to meet with their professional counterparts, and to experience U.S.
politics, society and culture firsthand.

The objective of the program was: to examine how public policy
influences entrepreneurship in the United States at the local, state,
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and federal government levels; to analyze best practices in advocating
for economic reforms that encourage business development and
entrepreneurship; to explore business opportunities created by the
use of new technologies and the expansion of the global marketplace;
to meet with U.S. professional groups who promote entrepreneurship
such as government leaders, Chambers of Commerce, entrepreneur-
tocused lobbying groups, NGOs and public-private partnerships;
and to explore mentorship and venture capital funding opportunities
with the Pakistani-American diaspora community.
The program was administered by “The Institute of International
Education” from March 18 - April 5, 2013. 1IE organized different
levels of meetings and briefings for our team. We really had
interactive and informative meetings with diplomats, professors,
individuals, officials from the State Department, and representatives
of NGO's. We had wonderful home hospitality and other social
nights which offered us the platform to network with Americans.
A special tour of Washington, DC was arranged which underlined
the conceprt of federalism in the United States while highlighting
key historic and cultural sights of Washington, DC. Site visits
included the Washington Monument, the White House, the Supreme
Court, and the U.S. Capitol.

We also visited Google, and had a wonderful meeting with Ben
Blink and Bob Boorstin at Google Inc.'s Washington D.C. offices,
the House of Representatives, Khalil Gibran Garden, Smithsonian
National Air and Space Museum, and the U.S. Botanic Garden
I really enjoyed the Busboys and Poets restaurant, bookstore, and
fair trade market. It's a happening place where people can discuss
issues of social justice and peace. It was created by owner Anas
“Andy” Shallal, an Iraqi-American artist, activist and restaurateur.
The restaurant's name refers to American poet Langston Hughes
who worked as a busboy before he became a poet.
Throughout the program I developed a deeper understanding of
American politics, international relations, taxation, and how non-
profit programs and projects are funded by companies, individuals,
ete. | was however, surprised to see the numerous opportunities
made available by some organizations for citizens who volunteer
their time. I wish I could come again for a longer period of time
in order to explore the eastern culture and traditions of such a
great, peaceful, and advanced country.

[ learned a lot from the program with regards to entreprencurship
advocacy in US. I wish to thank and acknowledge the U.S.
Department of State for selecting me to be part of this international
P!'(}g]'ﬂln-

[ aim to contribute, connect and inspire the youth. I owe it to
them, to promote and spur entrepreneurship around the

community. m

The writer is an IVILP alunmus and works for the University of Gujrat
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BY KARIN RIVES

any American states are on the
road to saving energy, helping the
United States reduce emissions in
a significant way.

Following their daily work at a wholesale fruit and vegetable market,
Pakistani boys cool off in a polluted stream next to water buffaloes as the
temperature rises on the outskirts of Islamabad, Pakistan, Thursday, May
16, 2013. (AP Photo/Muhammed Muheisen)
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Energy efficiency programs
target what some call the “low-
hanging fruit”-relatively
inexpensive and effortless fixes
that can have a big effect on
greenhouse gas emissions. Just
ask the many American states
that are pushing ahead, full-
steam, with energy-savings
targets for power companies.
Together, these states will help
the United States reduce
emissions in a significant way.

The Pacific island state of
Hawaii, for example, has passed
a law to use energy conservation
measures to reduce statewide
clectricity sales by 40 percent
by 2030. Others use their targets
to offset an expected future
growth in energy consumption.
A new Texas law says that
energy efficiency programs in
the state must reduce such
growth by 25 percent by 2012,
and by 30 percent by 2013.

The states then use incentives
and rebates to encourage
homeowners to replace leaky
windows, spray insulation in
their walls and replace aging and
inefficient dishwashers, washing
machines and air conditioning
units. Businesses also get help
with such things as replacing
machines with new ones that
use less energy, or with
insulating commercial buildings.
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In all, 26 of America's 50 states
either have passed or introduced
legislation requiring utilities to
reduce state energy
consumption by a certain
percentage annually, according
to the American Council for an
Energy-Efficient Economy, a
nonprofit group. That's up from
just a handful a few vears ago.

As a result, energy companies
doubled their budgets between
2007 and 2009 for programs
aimed at helping consumers
retrofit buildings and invest in
more efficient equipment and
appliances. The trend continued
in 2010, when utility budgets
for such programs grew another
25 percent, says Michael
Sciortino, a research assistant
with the American Council for
an Energy-Efficient Economy.

“It's a clean, fast, and cheap way
of reducing energy waste and
putting money back into
consumers' pockets,” he says.
“It's a real economic growth
strategy, and it fulfills so many
different objectives.”

Generation of electricity
accounts for more than 40
percent of greenhouse gas
emissions in the United States.
That means even a relatively
small drop in electricity
consumption has an immediate
effect-not just on consumer
wallets, but also on the
environment.

President Barack Obama has
told the international
community that U.S. emissions
should be reduced by 17 percent
below 2005 levels by 2017. This
will require new and cleaner
energy sources, along with a
focused effort to reduce
consumption of oil and coal.

The states use a mix of
incentives and disincentives to
prod power companies to
conduct energy audits and help
their customers use less energy.
Historically, power companies
would make more money when
they sold more electricity or
natural gas. Many states are now
revising payment schemes for
the utilities they regulate to
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A man in Rawalpindi makes a living by recycling trash.
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instead reward them for being
good energy stewards.

Some, such as Vermont in the
northeastern United States, got
an early start. Vermont set up
America's first arrangement
with an irldf:pcndcnt energy
efficiency provider, an
organization that provides
technical assistance and financial
incentives to households and
businesses. The programs that
Efficiency Vermont runs are
paid for with a small energy
efficiency charge on customers'
bills.

By leveraging purchases of
products used to retrofit homes
and by providing easily
accessible rebates for small
businesses, the program has
quickly gained traction, along
with a reputation outside state
borders. Efficiency Vermont
now gets inquiries about “how
Vermont's model can be
exported to other states, and
even other nations,” says
George Twigg, the
organization's deputy policy
director. Other states are now
coming on board as they
discover that energy
conservation helps the local
economy.
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Arizona adopted rules in 2010
requiring power companies to
reduce electricity demand by 20
percent by 2020, twice the goal
set by most other states. The
southwestern desert state also
required natural gas companies
to trim demand for gas by 6
percent by 2020, most of it
through energy efficiency
Pl'()grﬂ.l—ﬂs.

The new standards will help
Arizona energy consumers save
an estimated $9 billion by 2030,
according to Southwest Energy
Efficiency Project, an energy
conservation group that helped
push for the changes.

States have also taken advantage
of federal funds to plug holes
in their own programs.

Connecticut, for example, was
able to use federal dollars from
the 2009 American
Reinvestment and Recovery
Act, the economic stimulus
package, to make thousands of
homes heated by oil waste less
energy. The state has energy
efficiency standards for
providers of electricity and
natural gas, but they don't cover
unregulated oil heating
companies,

“States are basically saying, "We
should get ahead of the curve
here and give utilities, customers,
and the private sector a signal
that energy efficiency is
something that we're going to
have a long-term investment in,’
 Sciortino says.

Recycling has historically not
been a focus in Pakistan.
However, several leaders in the
promotion of green programs
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RECYCLING FOR PAKISTAN

have been coming out in
support of recycling programs
in Pakistan.

Shazil of Pakistan Recycling
Concept has a business idea for
recycling plastic bottles:

We thought we should recycle
plastic bottles in a way that does
not pollute the environment,
So, we came up with an idea to
create greenhouses made of
plastic bottles. The double wall
effect of an empty bottle can
stop conduction, convection
and radiation.

We bind these bottles together
by heat treatment. One
greenhouse made of plastic
bottles costs about $100. It also
contains one bed made of
bottles as well. So, this house is
an environmentally friendly
product.

These houses also serve to
shelter people in emergencies.
In 2005, Pakistan was hit by a
massive earthquake, and in 2010
it was hit by a major flood.
During these tough times, when
people lost their homes, these
greenhouses made of plastic
bottles helped them grow food,
and provided a warm place to
sleep.

http:/ /recyclingforpakistan.com
is a website about recycling
projects in Pakistan. m

Karin Rives is a staff writer for the
State Department's Burean of
International Information Programs
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BY STEVE CASTONGUAY

nchored in the vast tropical turquoise waters of the

central Pacific lies the state of Hawaii. This chain

of islands is ringed by soft sand, the result of tens

of thousands of years of pounding waves crashing

on the coral reefs that rest barely below the surface

of the ocean. Until British explorer Captain James Cook arrived in
1778, the Islands were inhabited by native Hawaiians. The Hawaiians
danced the hula while chanting in honor of their many gods and
to recount the battles of their ancestors. They also surfed on large
wooden boards at a place now known as Waikiki beach.
Not long after the arrival of the Europeans, the islands of Hawaii
became a stop for trading ships bound for Asia. Eventually, the
value of the rich volcanic soil was discovered and the Hawaiian
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Islands
were cleared
of much of
their jungle
vegetation to make
way for immense fields
of pineapple and sugar
cane. The labor needed to
work these large plantations
resulted in the arrival of large groups
of Chinese, Japanese, Koreans,
Filipinos and Portuguese. The immigrants
worked side by side in the ficlds, blending
their food and language.

Today most of the plantations are gone, replaced

by a robust tourism infrastructure, banking, light industry,
military bases and sprawling residential neighborhoods.
Although much has changed since the departure of the
plantation lifestyle, it remains a large of part of contemporary
Hawaiian life. Pidgin English is a local dialect commonly spoken
among the residents of Hawaii. It blends English, Filipino, Chinese,
Japanese, Portuguese and Native Hawaiian words. Wiki Wiki means
fast - the inspiration for the creators of Wikipedia. "Eh cuz, stay
hot ya? I pau hana. You like go kau kau?" - Essentially meaning,
"Isn't it hot? I am finished working, would you like to go eat?"

The food is also a fusion of Hawaii's rich ethnic representation.
Most restaurants serve a local favorite called "plate lunch." This
dish is served with two scoops of rice, macaroni salad, and a topping
that ranges from a hamburger patty, chicken drum stick or fish,
Kailua pig, or beef curry.

Hawaii has been featured in countless films and television series.

Lilvis Presley made Hawaii his part-time residence and added to its
romantic allure with his chart-topping song Blue Hawaii. Burt
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Elvis Presley made Hawaii his part-time
residence and added to its romantic allure with his
chart-topping song Blue Hawaii.
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Lancaster and Deborah Kerr kissed as waves washed over them on
a beach that informally still bears the name of the movie "From
Here to Eternity." The popular television show “Hawaii Five-O”
also brought images of Hawaii to millions of homes around the
world during the 60s and 70s, swelling the numbers of tourists at
the dawn of the jet age.

Today, a new version of Hawaii Five-O is back on the air, more
than eight million tourists visit annually, and one of Hawaii's own
sits in the White House - President Barrack Obama. He was born
and raised in Hawaii and still returns every year for a vacation with
his family.

Surfing has spread to almost every place in the world that has waves
and a beach. Hula, the Hawaiian shirt and Ukulele are well-known
exports of this tropical paradise. The word Aloha means welcome,
hello, goodbye and captures the optimistic outlook of the Islanders.
The people of Hawaii call it the “Aloha Spirit.” In the days when
visitors could come only by ship, they were greeted upon arrival
with a floral necklace called a lei. They received one when leaving
as well and would toss them into the ocean as the ship moved away
from the dock. According to local legend, if the lei floated back
towards the visitors they were bound to return. m

Steve Castongnay is a prond resident of Hawaii and on vacation between
overseas assipnments can offen be found trying to tackle the relatively new
Hawaitan sport of stand-up paddle boarding.
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2 HIRA YASRAB

REVELATION

EVENT MANAGEMENT AND DECORATORS

by Saadia Mahmood »ém:;f

ira Yasrab never thought the birthday parties she planned for her friends
would one day turn into a business opportunity. Hira started her event
management company three years ago, and never looked back. “I started
Revelations Event Management and Decorators as a hobby. “People loved
the parties [ was pulling together, and then it clicked. I can make money
doing this,” Hira said. Hira's company offers a variety of options to its customers:
weddings, birthdays, bridal showers, baby showers and henna nights. Her business puts




HIFA YASRAB,,

© HIRA YASRAB

together corporate meetings and events,
seminars, exhibitions, brunches and hi-tea.
She can deliver food with balloons at midnight
on your birthday.

Success was not easy for Hira. “I faced a lot
of challenges. Nobody cares about intellectual
property laws, so people copied my work.
Some people don't pay on time, thinking that
I am a female so [ won't complain. It was very
hard to convince people to try new and creative
ideas. But I overcame all these challenges
because | was determined to make it work. |
am fortunate to have a staff that is creative,
honest, and hardworking. I can proudly say
that my team plays an equal share in my
success. m

Saadia Mabmood works at the Public Affairs Section
of U.S. Embassy Islamabad.
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IT JUST MIGHT WORK

Innovative small businesses that break the mold

By Anne Walls

Exquisite
jellyfish
aquariums you
can own.
Members-only
canine day care. Last minute
weddings bought from other
people's cancelled nuptials.
Crazy ideas? Maybe. But
profitable ones? Definitely.
Welcome to the new wave of
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small business ideas that are
taking the United States by
storm.

Alex Andon always had a
fascination with the sea. While
getting his bachelor's degree in
biology and environmental
science from Duke University
in North Carolina, he
accumulated a lot of experience
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building aquariums for all sorts
of different sea creatures,
including jellyfish. But Andon
soon noticed these delicate,
ephemeral organisms couldn't
survive in a traditional tank
because they would ger caught
in the filtration system. “So |
designed a small affordable tank
that was able to house jellies,”
he says. “Then I started selling
it online and it quickly became
very popular”” He makes it
sound easy, but Andon was
smart about the way he parlayed
his idea into a viable business.

“The first step was designing
the tank and acquiring a source
of jellyfish,” he says. “I
experimented with a lot of
different designs in my garage
and built a breeding and holding
tank system. | called people all
over the world and eventually
found companies able to supply
jellyfish. Then I opened an
online store and began selling
them.” But that wasn't how his
portal, Jellyfish Art, became a
successful business idea. He
realized that to grow his
business, he needed some start-
up capital. So he started a
Kickstarter campaign on the
website where many people can
invest small amounts of money
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toward a business, and asked
for $3,000. Andon's innovative
campaign raised more than
$162,000, giving him enough
funds to grow...and then some.

SkyBride founder and CEO
Lauren Byrne had a similar
experience of starting small and
secing her ingenious idea
explode in a big way. She was a
student at Darden Business
School who had also been a
bridesmaid in many of her
friends' weddings. When a good
friend had to cancel her
wedding and lost a huge amount
of money doing so, Byrne
wondered why she couldn't sell
canceled weddings to new
couples who could use the
wedding ceremony slots,
Cﬂtl’:ring ﬂrrang{:‘mcnts ﬂl'ld
decorations of the cancelled
wedding, thereby saving money
and also escaping the stress of
organizing everything. While
SkyBride initially started off by
helping couples who call off
their weddings, it now also
offers solutions to those looking
for fully-planned or discount
weddings. “Things really started
to take off for us when we got
some great press coverage,” says
SkyBride COO, and Byrne's

business school classmate,
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Heather Gates. *People began
to jump onboard and see that
it was actually possible to find
savings, even when it came to
a wedding.”

Danny Frost and his wife,
Alexia Simon Frost, had a
similar personal experience that
led to the start of their now-
booming canine day care
business. “We had experimented
with traditional dog day care for
Leo and were turned off by it.
The places we visited felt
impersonal, transactional and
tech-backwards, and the whole
business model seemed ripe for
an update,” Frost says. Leo is
the couple's 3-year-old miniature
Australian Shepherd. “Around
the same time, Alexia was ready
for a career change. We looked
at ways to channel our love for
Leo and passion for dogs into
a business startup.”
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Ruff Club, their New York City-
based canine day care and
membership club, has been
open a little under a year and
thev already have a three-month
waiting list. “We made a bet
early on that if we built a
compelling new concept in a
buzzy part of town, folks would
learn about us through social
media, free press and word of
mouth alone,” Frost says. “To
this day, we have yet to spend
a single dollar on advertising or
PR. This frees up resources to
invest in building a better facility
and providing a higher level of
service.”

One of the biggest reasons
these entreprencurs succeeded
is because they have been able
to tap into an unusual market
segment or an area where needs
were not being completely met.
“Selling our first cancelled
wedding was really exciting,”
Gates says. “We were able to
prove that the business model
works and at the same time,
help out a really great couple.”
When asked for advice for other
aspiring entrepreneurs, Frost
offers: “Don't be afraid to cash
in on a lifetime's worth of
personal relationships and social
networking. Your personal
networks are a free and
powerful incubator for the
virility of your idea.”

Andon offers one more
important piece of advice for
starting a business based on an
untested idea: “Sell before you
build. Make sure you have
customers willing to pay for
your product before you create
it. And a customer who actually
pays for a pre-order of the
product (i.e. puts their money
where their mouth is) is 10 times
better than a customer who just
says they would buy the
product.”

The entrepreneurs have
overcome many hurdles, but the
biggest one seems to be the self-
doubt that plagues many would-
be business owners. Frost has
a maxim for that: “The impulse
that says, 'Lf it doesn't already
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SULTAN IN HER FASHION DESI

exist, there's a reason for that'
is the enemy of innovation.”
Take it from the mouths of
these three innovators.

In Islamabad, Pakistan, Bina
Sultan broke the mold. She was
a wife and mother until seven
years ago, when she left her
husband and had to earn her
own income. Bina went to an
English-language school in
Pakistan, and holds two master's
degrees, including one in
International Relations. But a
single mother couldn't easily
start a career in International
Relations after having worked
as 2 homemaker for rwenty
years. Bina's true passion was
fashion.

Bina Sultan had been designing
unique clothes for herself to
wear when she traveled abroad.

She wondered, “Is there a
market in Pakistan for western
clothing?” It turns out there is.

Bina began making unique
western clothing designs for her
friends for when they traveled
outside of Pakistan. Then, she
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began to realize there was a
market of diplomats who were
interested in shopping for
clothes they could wear at
home, at diplomatic functions,
and around other foreigners.

Bina began shopping for fabrics
from Saudi Arabia (“surprisingly
beautiful lace™), England, China
and all over Pakistan. She threw
fashion parties at her shop in
[slamabad, where foreigners
would feel comfortable trying
on both lacy and racy western
styles. Bina now runs a
successful business with 58
employees.

These entrepreneurs have
overcome many hurdles,
including self-doubt. Danny
Frost once said, “The impulse
that says, 'If it doesn't already
exist, there's a reason for that'
is the enemy of innovation.”
Take it from the mouths of
these innovators. m

Anne Walls is a writer and
Jilmmaker based in Los Angeles,
California.
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ENTREPRENEUR AT 25 @ $2H68 sk

by Howard Cincotta

o deseribe David Karp as a precocious, incredibly
successful entrepreneur of the digital age is to
understate the matter, At 25, he is the founder and
CEO of Tumblr, one of the trendiest and fastest
growing blog sites on the Internet today.

Tumblr, which launched in 2007, is one of a new generation of
free short-form blogs-often termed microblogging-that stresses its
capacity for self-expression, sharing and ease of use. After a sign-
up process that can take a minute or less, users have the ability to
post images, videos, songs, audio and text with the click of a single
button. Another attraction is Tumblr's Dashboard, which allows
you to see, comment on, and repost content from your friends, just
as they can with your material.

Karp, born in New York City, where Tumblr remains based, is tall
and rail thin, with a mass of brown hair that constantly threatens
to cover his eyes. His career path wasn't that different from other
young Internet entrepreneurs except that, instead of quitting college
to pursue Web opportunities, Karp quit high school. He was working
with a film animation producer by 14; joined the technical staff of
Urban Baby, a website for parents juggling careers and family; and,
at 17, traveled to Japan alone to meet top-flight software engineers.
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/ I am Pakistan

< C

pakistancurates.tumblr.com

1] + Fotiow palastancurates | mz‘;j
I AM PAKISTAN

GET TO KNOW PAKI 'HROUGH AL ENS EACH WEEK. WE

I'HE PEOPLE ARE PAKI

CHIVE RANDOM  RSS  SEARCH  TWITTER

IDENTITY AND FREEDOM

Tumblr evolved from Karp's dissatisfaction with the blogging
platforms he encountered growing up. The blogosphere was designed
largely for editorial publishing, in Karp's view, with a formulaic
layout of titles, text blocks and comment pages.

Karp had a much different vision for Tumblr, as he explained to
the website TechCrunch. “All the blogs took the same form. |
wanted something much more free-form, much less verbose.”
He decided the time was right to build his own blog, but without
any anticipation of the instant popularity it enjoyed, especially
among fellow web developers, who were experimenting with new
and unorthodox kinds of websites.

Karp sees a marked distinction between Tumblr and social
networking giants like Facebook and Twitter. “Nobody is proud of
their identity on Facebook. They are not tools built for creative
expression,” he said in a talk to TechCrunch. “On Tumblr, people
can create identities that they're really proud of,” he told Newsweek.

Tumblr is now attracting an unexpected group of subscribers-
companies and commercial brand names who like the ease with
which the site can repost and distribute information and images to
a predominantly young, tech-savvy audience. “Any good piece of
new content that you put up there can spread really, really far,” he
told Adweek.

The reasons for Tumblr's spectacular success are hardly a mystery
in Karp's view. “Tumblr is about total freedom of expression,” he
said at a Mashable conference. “That means two things for us-the
ability to post anything and the ability to customize everything...
It is totally your space, your page to do anything you want with it.”

PAKISTAN AND TUMBLR

[n Pakistan, Tumblr is the social media platform of choice for a
group called I am Pakistan. It's a fantastic example of how Tumblr
is being used by Pakistanis to promote tolerance and non-violence,
as well as simply introducing the world to Pakistani culture. Fach
week, the site highlights different Pakistanis and their
accomplishments. The site headline reads, “Get to know Pakistan
through a unique lens each week. We are Pakistan.”’m

Howard Cincotta is a U.S. State Department writer and editor

Scan QR Code
or visit the URL below

http:/ /pakistancurates.tumblr.com/page/10
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LS. Embassy Promotes
ENTREPRENEURSHIP

AL

thousands of Pakistani
entrepreneurs by i mcreasmg

access to finance, stféngth
entrepreneurship education, and itEtusi
an entrepreneurship culture.
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Fazal Wahid is
creatively
managing the
European bees to
increase his
production and
sale of honey
under the
USAID's
Entrepreneurs
Project.
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Entrepreneurship ignites
economic growth. It creates
jobs, spurs innovation, and
expands opportunity.

Pakistan's many entrepreneurs
are working hard to grow their
businesses. Through U.S.
Embassy Islamabad's Khushali
ka Safar entreprencurship
program, the United States
provides assistance to enhance
their chances of success.
Together, we are increasing
access to finance, strengthening
entrepreneurship education, and
nurturing Pakistan's strong
entrepreneurship culture.

The United States offers training
opportunities to Pakistani
entrepreneurs to help accelerate
the country's growth.

Successful Pakistani business
leaders have coached hundreds
of entrepreneurs during U.S.-
sponsored workshops, and
hundreds more aspiring
entreprencurs have taken virtual
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classes with American business
leaders. Investors from the
Pakistani diaspora in the United
States have also mentored
Pakistani entrepreneurs during
US.-supported trips to Pakistan.

The United States trains micro-
entrepreneurs, especially
women, through USAID's
Entrepreneurs and Firms
programs. USAID projects
have supported over 75,000
micro-entrepreneurs to develop
better products and learn new
skills. Through the U.S.-Pakistan
Women's Council, the United
States offers women
entrepreneurship education in
Pakistan.

Since 2010, the United States
has supported the development
of eight world-class business
incubation centers at Pakistani
universities. U.S.~spnmsorcd
networking events have
provided Pakistani
entrepreneurs the chance to
exchange ideas and experiences
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A woman embellisher is busy working on a piece of cloth in
the remote district of Swat. She is among the 24,000 women
who are benefiting from USAID's Entrepreneurs Long term
Value Chain Development program in hand embellished
sector.

24000y - Syt S e ge H
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with their U.S. counterparts,
especially about the successes
that can come from taking risks,
and to build linkages that could
lead to business opportunities
in the future. The U.S.-
sponsored South Asia Women's
Entrepreneurship Symposium
in December 2012 featured a
Pakistani delegation that led the
conference in explaining
potential obstacles and
opportunities to women
entrepreneurs,

Through the Pakistan Private
Investment Inidative, the United
States is providing seed capital
to investment funds of up to
$24 million each, which will be
managed by professional
investment management
companies. Our goal is to
increase access to capital for
Pakistan's small- and medium-
size businesses with tremendous
growth potential. The United
States has also sponsored
bilateral business conferences
to connect Pakistani
entrepreneurs with U.S, business
Pﬂftnt‘fﬁ.

Every day, U.S. and Pakistani
entrepreneurs are working
together to strengthen Pakistan's
economy and the business ties
between our countries. m
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Entrepreneurship

By Saeed-ul Riaz, USAID

In the 20th century, the
definition of entrepreneurship
has been largely defined by the
works of economist Joseph
Schumpeter in the 1930s.
According to Schumpter, an
entrepreneur is a person who
is able to convert a new idea or
invention into a successful
innovation, using "the gale of
creative destruction,” replacing
in whole or in part inferior
innovations across markets and
industries with new products
and business models. In this
way, creative destruction is
largely responsible for the
dynamism of industries and
long-run economic growth.
Entrepreneurship means doing
things that are not generally
done in the ordinary course of
routine business; it is the
refinement of labor through
experimentation as a result of
confronting critical challenges
in political, economic, and social
systems. When successful, the
process leads to increased
market activity and economic
growth.
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“An Entrepreneur is
an economic agent
with unusual foresight
who could recognize
potential demand of

goods and services.”
- Adam Swmiith
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Land and capital are among the
tools at hand for the
entrepreneur. or example, the
construction of a housing
development is a work of
entrepreneurship. The process
needs land, labor, capital and
an entrepreneur to participate
in the construction facilitation
process. The entrepreneur
utilizes land in the most efficient
way possible, employs labor and
expends capital through skillful
budgeting,
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veryone in Islamabad has heard of a little company

called Sophia & Fatima. They are famous for their

creative wedding photography. These young sisters

started off with almost no money. “After 1 graduated,

I started working for a telecom company and realized
it wasn't my cup of tea. I felt that I needed to enjoy what 1 did.
So, I took a leap of faith and invested my first pay check into my
first professional digital camera,” said Sophia. *“At that time, my
sister Fatima was still studying, so she helped by managing our
online correspondence with clients,” she added.

Sophia Mustafa started photography as a passion, which eventually
became her profession. She graduated with a multimedia degree
with no prior business experience. But she's been successfully
managing her business for the past four years.

“In a society where businesses are dominated by men, it's hard for
women to own their own business. 1 feel that when a woman is
trying something new, there are a lot of pcnplc who doubt your
skills, or discourage you. But, our parents have always been very
supportive, and we were able to make it through the daunting
"firsts" in our business,” Sophia beamed.

Sophia added, “My sister and | really believe that staying focused
on our goals helped us succeed. Achievements don't come easily,
so vou have to be prepared to really work. As for the finances,
hard work pays off - literally. We were able to save little by little
until we broke even. Then we began to invest in our company and
upgraded our equipment, and now we are truly self-made
entreprencurs.”’m

Saadia Mabmood works at the Public Affairs Section of U.S. Embassy
Islamabad.
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AAD BRASS

a family business for Pakistanis and visitors

by Joan Sinclair

ne of Pakistan's entreprencurial success stories is

that of Saad Brass, owned by Majid Siddiqui. The

company began 30 years ago, when Majid's

grandfather opened a modest shop in his house in

Rawalpindi. Shaukat (nicknamed Saad) Ali made
his profit by polishing old, tarnished brass and copper artifacts
from Pakistan.

Majid's uncle took over the business in 1990, and opened a shop
in the Blue Area of Islamabad. In 1996, Majid took over the
business and used his English language skills and friendly demeanor
to gain the trust and friendship of the foreign community. When
the family would travel abroad, they would see what type of Pakistani
artifacts foreigners had in their homes. As a result, Saad Brass now
makes truck art Christmas tree ornaments. Majid even takes old
copper water vessels and turns them into tabletops or lamps.
In 2007, the security situation in Islamabad made it difficult for
foreigners to get to Majid's shop. He didn't give up his customer
base. Instead, he opened a store on the Diplomatic Enclave in
2008, and started selling truck art signs, trophies and awards with
a Pakistani flare (such as plaques made of cricket bats). Saad Brass
still serves the diplomatic community today.

For Majid, the key to business success is thinking creatively about
your customer's tastes. m

Joan Sinclair works as Press Officer at U.S. Embassy Islamabad
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HAYAT ALL &,

established his business in
Peshawar with a USAID grant.

-~
b

e
...:.‘_L 3/JL.|JKJJ L“.-‘-”—-'-’Wd*’u”’{i-ug

-

"LIKE" THE EMBASSY'S FACEBOOK PAGE Ei /PAKISTAN.USEMBASSY il gt B e




NAZ BIBI

used her USAID funded sewing Ayl s Li6T6LaK 313

machine to start her own business P, Fm e |
SIS 2 Bk sudl
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