YOUNG AFRICAN
d‘ WOMEN LEADERﬁ SMALL GRANTS PROGRAM

I'm here because I believe that each of you is ready, right here and right now,
to start meeting these challenges. True leadership often happens with the
smallest acts, in the most unexpected places, by the most unlikely individuals.

— First Lady Michelle Obama

Introduction:

On June 21-22, the U.S. Department of State, the U.S. Agency for International
Development and the White House sponsored the Young African Women
Leaders Forum, a workshop and conference for African women leaders
involved in social and economic initiatives. To extend the vision of the Forum,
and to provide an opportunity for women and girls to lead local projects, the
Department of State is pleased to announce the Young African Women Leaders
Forum Small Grants Program.
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Project Themes:

Applicants are free to develop projects that address the most relevant issues in
their local communities. Sample project themes include but are not limited to:

Health, Nutrition and HIV/AIDS
Business & Entrepreneurship
Education and Mentoring
Democracy Good Governance
Civil Society Development
Environmental Issues
Journalism and the Media
Women’s Empowerment
Human Rights

Project Guidelines:

The Department of State welcomes applications for projects led by Forum
participants and other young African women and girl leaders from across Sub-
Saharan Africa. Grant awards will be between $2,000 - $5,000. Applications
may be submitted for either single or multi-country projects.

All types of projects will be considered, but a successful grant application will
include the following:

1. Need: A clearly defined need that takes into account the input of local people
and identifies a target audience.

2. Plan: A work plan that includes focused objectives, projected results and a
clear timeline.

3. Public Outreach Activities: Projects should have a public teaching/public
dialogue component.

4. Evaluation: A monitoring and evaluation plan that includes community
feedback.
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5. Sustainability: An indication of the long-term impact of the project.

6. Budget: A reasonable budget that follows the guidelines outlined in the
Budget Appendix.

We cannot fund infrastructure projects; however, exceptions may be made if the
program also includes compelling activities that build the capacity of local
organizations and promote their broader integration into society. Projects consisting
only of a single meeting or conference are also discouraged.

How to Apply:
Applications may be submitted at any time; however, they must be received by the
U.S. embassy no later than August 15, 2011. Successful applicants will be notified

by early September. Please keep these dates in mind when planning your projects.

Completed applications should be sent to culturalabuja@state.gov with the subject
line clearly stating YAWL Grant Submission.

Please answer each question as best as you can in the space provided. Additional
pages may be used, but we prefer concise applications. Prior to August 15, we are
happy to answer questions about the application process, and to review draft
applications before final submission. Please send questions and drafts by email to
ChanES@state.gov and EhrnmanPM@state.gov, and to culturalabuja@state.gov
with the subject line stating YAWL Grant Application Question.

We look forward to receiving your application.
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GRANT APPLICATION FORM

The application must be submitted in English. Please type or print neatly.

'Please insert text here.

Name of the project:

Project Leader:

Project Theme:

$

Amount Requested (U.S. dollars):

Project Leader Contact Information (phone, e-mail, fax, etc.):
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Team Members: (Please provide the name, title and a short bio of the people who will be
engaged in the project. Bios should be 4-6 sentences long, and should mention any previous
participation in State Department-sponsored programs.)

Project Need:
(In 4-6 sentences, explain why this project is important to your community. What is the core
problem? What are the positive outcomes you want to see?)

Target Audience:

(Who is the target audience for this project? Be as specific as possible. How many people
will directly benefit from this project? Indirectly? Are there other stakeholders in your
project?)

Project Summary:
(Please list the overall goal and project objectives that you hope to achieve. The objectives
should be something that can be measured later on, and the goal/ideal may be more difficult

2

to measure. Think “big picture.”)

1. Goal (Example — Eliminate illiteracy):

2. Objective(s) (Example — Students will pass a reading test):

Project Location:
(Where will the project be implemented? State the geographic location such as city or town.)
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Project Activities/Timeline:

(Provide details about all activities you will conduct to achieve the project’s goals and
objectives and when they will take place. For example, an activity to help students pass a
reading test could be to teach reading skills. Examples of public outreach activities include
but are not limited to raising community awareness, facilitating a public dialogue or teaching
community members new skills. When thinking about places to conduct activities, please
consider working with the U.S. embassy to use American Corners or International Resource
Centers as free meeting spaces.)

Partner Organizations/Resources:

(What resources does your project team have? Resources include the talents/skills of your
team members, previous experience, and access to information. Please include background
information about partner organizations. Describe when and why organizations involved
were founded.)

Evaluation Plan and Sustainability:

(What indicators will you use to measure the success of your project? How do you plan to
monitor project progress? How will you ensure sustainability of the project after funding
ceases?)

Date Project Leader

By signing this application, if your project is selected you agree to comply with all reporting
requirements on the project’s progress, and to provide pictures and feedback as applicable.



