SUMMARY OF WORK
SECURITY INSTALLATION AT
AMERICAN EMBASSY, NOUAKCHOTT

SUMMARY OF WORK

The contractor will be directed to execute the following works:
Install additional security barriers as indicated on the present scope of work. Contractor will
provide all materials, equipment and supervision required to accomplish the work within 45
calendar days after work is started. Work will start on the next business day after RSO
clears all contractor personnel.

SCOPE OF WORK
1.1 Definition
1.1.1 The contractor shall provide all labor necessary to perform work indicated in section

1.1.2 The contractor must visit the job site for walk through after award. Contractor shall be
able to meet at a minimum all applicable security standards for the project. This document
and its attachments represent the technical description for this Project.

1.1.3 The contractor is responsible for providing and ensuring the proper use of safety
equipment to ensure the health and welfare of all contractor personnel, embassy
employees, and visitors.

1.1.4 The contracting officer’s representative for this project will be the Regional Security
Officer (RSO) for the US Embassy.

1.1.3Works includes:
The contractor shall provide materials, equipment, tools and labor for the different
trade works listed below:

1. SECURITY REINFORCEMENT

e Provide and Install one roll of Concertina wire on the top of compound inner
walls. Do not install concertina wire on the wall our compound shares with
the Spanish Embassy. The newly installed roll will complement the existing
strand of concertina wire, will be installed above it, and will provide for
greater security. See the red lined area in attached drawing. The total
distance is 460m. The quality of the Concertina wire will be of equal or
greater quality to the current wire installed, and will have to be approved by
the RSO

2. Plastic Sheeting and Miscellaneous
e Install plastic sheeting that matches the plastic sheeting (white) already
installed on the wall near the primary vehicle entrance. This sheeting
should extend the entire distance of the front (outermost) wall/fencing. See
the green lined area in the attached drawing. The total distance is 205m.

1.2 Hierarchy of the documents:



1.2.1 The present specification of the general technical specifications and the plans are
the documents of this contract to which we shall refer to any time the need
requires. These documents mutually complete each other in a manner that the
work should be executed without any indemnity even if the work indicated on the
diagram is not mentioned in one of the other documents.

1.3 File verification

1.3.1 The contractor’s bid represents a firm-fixed price that he will do the contract for
and there is no appeal permitted to the contracting officer should there be a
difference in measurement. The contractor cannot, in any case, claim an increase
of payment nor any indemnity. It is understood that he should execute all works
and activities in order to achieve the service in accordance with the requirements.

1.4 Quality standards

1.4.1The service shall be continuously inspected by the contracting officer's
representative. If the service does not meet the approval of the contracting
officer's representative, the unapproved service shall be removed and replaced at
the contractor's expense.

1.4.2 To ensure quality and craftsmanship, the contractor will have a qualified
supervisor on site at all times in which service is being performed to instruct and
supervise the contractor's employees.

1.5 Commencement

1.5.1 Prior to the commencement of service, the contractor is required to supply the
contracting officer's representative with a list of employee names and a
photocopy of identification for each employee that will be working on the
project. This list is required to be provided no later than 5 business days after
award of this contract. The listed employees shall be present on the job-site
each until the service is completed. If an employee is not present, the
contractor's supervisor shall give the contracting officer's representative notice
and explanation for the employee's absence. The contractor should anticipate 2
weeks for RSO to clear all employees.

1.5.2 For the duration of the project, workers whose names were not initially submitted
will not be allowed on the embassy compound without prior approval from the
contracting officer's representative and the RSO

1.6 Installation
1.6.1 The contractor shall provide all tools, equipment, necessary for the realization of
the service. All administrative service resulting from the projects are the
responsibility of the contractor and are at the contractor's expense.

1.7 Cleaning



1.7.1 While working at the residence, the contractor shall ensure the cleaning and the
good order of the area. The contractor shall ensure that the work area is clean,
and all debris is removed. .

1.7.2 Upon completion of work, the contractor shall ensure that the work area and the
surrounding areas are clean and free of excess debris. Upon completion of work,
the contractor shall remove all materials, tools and equipment from the area.

1.8 Stocking of material
The contractor shall ensure that all materials are properly stored.

1.8.2 All materials, that become degraded or broken due to contractor negligence, shall
be paid for by the contractor.



