
ANNEX I

SUPPORT TO CIVIL SOCIETY DEVELOPMENT
INTEGRATED GOVERNANCE PROGRAMME
SMALL GRANTS FACILITY (SGF)
PROPOSAL APPLICATION FORMAT 
Minimum Eligibility Criteria 














1. Proposal is submitted by a locally registered NGO
2. The proposal is prepared according to application format – complete with requested details 
3. The duration of the project is between 8 to 10 months




4. The proposed budget is in the range of USD 6,000 to 8,000
5. The submitting party has included its own contribution, which is not less than 20% of the total proposed budget including in kind contributions. 
Mandatory Information
Registered Name of the Organization:
Registration Number (please attach registration certificate):

Name of Responsible Person:


Contact Person:


Fax:


Email:




Number of staff assigned for this project: (please attach CVs and/or qualification details of the post where applicable):
Project Duration (Between 6 to 10 months):




Proposed Date of Project Commencement (not later than 15 June 2013):


Project Location(s):


Bank Account Name:

Bank Account Number:

Bank Address in Full:

1. Project Title

2. Proposed Project 
Give a short summary (No more than ½ page) of the project, its objectives and the envisioned results of the project.
3. Background








(10 points)
Give a brief background of the context and issues related to the project area. Please provide a description of your project, stating the reasons / justifications with evidence based on studies and other relevant data for the chosen project and the target beneficiaries of the project. 
4. Objective(s)








(5 points)
5. Outputs and Activities (No more than one page for this section)


(10 points)
6. Target Groups/ Beneficiaries (No more than half page for this section)


(5 points)
7. Involvement of Other Actors (No more than half page for this section) 


(5 Points)
Please mention here the main actors that will take part in this project, including the nature and level of their involvement/ contribution
8. Risks and Proposed Means of Mitigation





(5 points)
Problems / Risks that could be encountered, and the planned approaches in dealing with the problems / Risks 











(Please state the possible problems / issues that could arise in the implementation of this project and how these problems / issues could be mitigated)
	PROBLEMS / RISKS
	APPROACHES FOR MITIGATION

	
	

	
	

	
	


9. How does your project address gender inequality? (No more than half page for this section)
 (5 points)
10. Work Plan & the Budget 







(20 points)
Include objectives, outputs and the planned activities, with detailed and realistic budgets.












	
	PLANNED ACTIVITIES

List the planned activities that will take place to achieve the proposed results and objective(s)
	TIMEFRAME

(months)
	PLANNED BUDGET



	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Budget Description 
	Contribution by NGO/ other funds
	Requested from IGP Grants
(USD)

	OBJECTIVE 1:

Baselines:

Targets:

Indicators:

	OUTPUT 1:

	Baselines:

Targets:

Indicators:
	1.1
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1.2
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1.3
	
	
	
	
	
	
	
	
	
	
	
	
	

	OUTPUT  2:

	Baselines:

Targets:

Indicators:
	2.1
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Operations/ administrative cost

	
	Project staff
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TOTAL
	
	


Note: The project will not grant financial support to:

· Physical infrastructure development

· Full salaries for project staff. However, a contribution of not more than 10% of the budget requested through SGF could be allocated towards the salary of a staff responsible for the implementation of project activities. 

· International consultancy firms

· Procurement of capital equipments
12. Sustainability & Future Plans 







(20 points)





Please address the following points in this section:

1. How the project is linked to the NGO’s broader objectives

2. How the NGO plans to continue the project’s activities beyond the project period. Please also include plans for mobilizing resources beyond project period.
3. How this project could be replicated by the NGO or other actors.

13. NGO Information








(15 points)
1. Describe the organizational structure of the NGO, and the proposed management arrangements for this project.

2. Please include in the table below a summary of implemented projects in the past five years. 

	Program/ Project  Name
	Project Duration
	Funding Agency
	Contract Amount
	Location
	Project Outcome

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


3. What are the previous experiences of the NGO in the area of the proposed project? Please give a brief summary of the previous work done in the area, the existing capacities within the NGO, existing partnerships built, and future plans to continue working in the area.
Declaration by the Submitting Party
I hereby declare that the information submitted in the application form is true and complete.

Responsible Staff:
Signature:
Designation:


NGO Seal:

NOTE:
Please refer to the Application Guidelines for additional assistance in preparing the Proposal Application
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