GUIDELINES													
Overview
The Ambassador’s Special Self-Help Program (SSH) provides small grants to assist community development projects that improve basic economic or social conditions in local communities across Madagascar and the Comoros.  The program aims to encourage self-reliance within local communities by providing them with the resources they need to move from good idea to taking action.  The community must also make a significant contribution to the project in the form of labor, land, materials, or money.  Eligibility is restricted to local NGOs, community associations, and cooperatives.  Applications are accepted year-round and funding is generally distributed between September and December.  Grants range from 5,000 to 10,000 U.S. dollars and must be completed within one year.  
Successful project proposals will:
· Demonstrate a clear impact that will benefit a large number of people within one year;
· Be initiated and administered at a local level and include a significant contribution from the community in the form of labor, land, materials, or money;
· Be within the ability of the local community to manage and maintain on a sustainable basis;
· Contribute, whenever possible, to income-generating or self-sustaining activities;
· Respect human rights, gender equality, and environmental norms.   
The Grant Process
Grant applications may be submitted at any time during the year, but it is best to submit them early since it can take several months to complete the review process.  Proposals must be submitted using the official SSH application form (attached below) to receive consideration.  For those applicants that meet the basic program criteria, the SSH Projects Coordinator will schedule a site visit to discuss the proposal and review the organization’s capacity.  Due to the many requests the SSH program receives, we are unable to respond to those applicants that are ineligible or do not meet basic program criteria.
After the SSH Projects Coordinator has conducted site visits, all applications that are deemed eligible for funding are reviewed by a selection committee composed of key embassy staff.  The best applications are then recommended to the Ambassador for funding.  Grants are usually awarded between September and December.  Only successful applicants will be notified about the final decision on their proposal.  Applicants may however contact the SSH Projects Coordinator to request specific feedback on their proposal.
[image: ]
[image: ]Ambassador’s 
Special Self-Help Program
GUIDELINES AND APPLICATION FORM





2


1

Award recipients must sign a grant contract and agree to document the progress of their work and provide appropriate financial receipts in a timely manner.  Once the project has begun, U.S. Embassy staff will visit the project site periodically to assess progress and document the proper use of funds.  
Conditions
Eligibility: Applicants must be non-governmental, non-profit, or community-based organizations.  Applications from individuals, private business enterprises, or government entities will not be considered for funding.  Proposals must be submitted on the official SSH application form.  
Award Amount: Total funding available to the SSH program in Madagascar and the Comoros ranges between $50,000 - $100,000 annually.  The maximum award is $10,000 (MGA 29.700.000 / KMF 3.613.000).  The average award is $5,000 (MGA 14.820.000 / KMF 1.807.000).
Selection Criteria: The applicant’s ability to properly manage money, the type of project being proposed, the level of community involvement and the number of beneficiaries will be considered when determining if a project can be funded.  Geographic, social, and cultural diversity will also be a consideration.  A strong proposal should also provide a detailed budget, information about project finances (if the project will generate revenue), and pro forma invoices.
Preference is given to projects that:
· Are well planned, ready to be implemented, and not overly technical; 
· Demonstrably improve the basic economic or social conditions of a community;
· Benefit a large number of people and can be realized successfully within one year or less;
· Involve a clear and significant contribution by the local community;
· Promote gender equality in their community of beneficiaries and offer leadership opportunities for women, both during and after the life of the project;
· Generate employment or income or can easily be self-sustaining when the grant is completed. 

The following are costs/activities that the program DOES NOT support.  Proposals that include these items in their budget will not be considered for funding. 
· Operating or recurring costs (e.g. salaries, rent, administrative costs, maintenance costs, fuel)
· Travel expenses (e.g. lodging, transportation, food and beverages, fuel)
· Purely religious, police, or military activities 
· Value Added Taxes 
· The purchase, operation, or maintenance of vehicles
· Transportation of project materials 
· Sports supplies or equipment
· Ongoing education or training programs
· Perishable goods like food or medicine 
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The following questions will give the selection committee the information it needs to select the best projects to benefit the people of Madagascar and the Comoros.  Please read the application carefully and complete each and every question fully.  Project proposals may be handwritten but please do so neatly.  Incomplete or illegible applications will not be considered.
  SECTION 1: APPLICATION SUMMARY
	Date of Application
	     

	Project Title
	     

	Amount requested from Embassy
	MGA/KMF       

	Value of Community Contribution
	MGA/KMF       

	Number of Direct Beneficiaries
	     

	Revenue to be generated (if any)
	MGA/KMF       

	Organization Name
	[bookmark: Text1]     

	          Has this organization received a previous Self Help grant?                 Yes   ☐	          No   ☐

	          Date organization was established: 	                             Number of active members: 	

	Project Location (distance from nearest large town, attach map)
	
     

	Project Manager Name(s)
(person responsible for project)
	     

	Project Manager Phone Number(s)
(REQUIRED)
	     

	Project Manager E-mail(s)
	     

	Second Contact 
(name, phone, email)
(REQUIRED)
	
     


  SECTION 2:	PROJECT INFORMATION
Where did the idea for the project come from? 	
	
	
	
Has the project begun or are related activities already taking place? If YES, please explain.
	
	
		
Project start date: 	       Project completion date: 	   
Describe the project and how the activities you propose will solve an identified need or problem.  Be specific about the purpose, size, and impact of the project: 	
	
	
	
	
	
	
	
How many people will directly benefit from the project (describe how they will benefit)?	
Female: 	         Male: 	           Total: 	 
	
	
	
Will the project generate income?  		*** Yes   ☐ ***	   No   ☐
***If YES, you are required to complete the PROJECT FINANCES section on Page 7 of this application.
If NO, how do you plan to maintain the project? 	
	
Is there adequate land, space, or a building for the project (who owns it)? 	
	
	
	
Is there access to electricity at the project site?				Yes   ☐	No   ☐
Is there access to water within close range of the project site?  		Yes   ☐	No   ☐
If you answered YES to either of the above questions, specify how many hours per day.  If NO, describe how you will obtain electricity or water for project needs.  
	
	
	
	
Describe how the community is or will be involved: 	
	
	
	
	
	
	
	
	
Who will manage the project budget?  Describe how this management will take place: 	
	
	
Has the project received contributions from other sources?		Yes   ☐	No   ☐	
If YES, please state from whom and how much: 	
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  SECTION 3:	ACTIVITY TIMELINE
List the major steps that are necessary to carry out the project and the month(s) during which work will take place for each activity.  

	Project Activities
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	
	
	
	
	
	




Please attach additional sheets if required.

  SECTION 4:	BUDGET
The budget should include everything you will need to complete the project, including a substantial contribution in matching funds, supplies and/or labor from your organization.  If an item is not listed on this budget, it will not be paid for by the grant. Use additional pages if necessary to expand on each budget line item where required.  (USD 1 = MGA 2 590,46)(USD 1 = KMF 361,35)
	Local Community Contribution
List the (1) materials, supplies, equipment, (2) labor, or (3) investment your organization will provide.

	(1) Materials, supplies, and equipment:

	Description
	Unit
	Quantity
	Unit Price
	Total

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	3.
	
	
	
	
	

	4.
	
	
	
	
	

	5.
	
	
	
	
	

	Total estimated value of materials, supplies, and equipment:    MGA / KMF
	

	(2) Labor (unskilled, mason, carpenter, well digger, etc.):

	Description
	Number people
	Number days
	Cost per day
	Total

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	3.
	
	
	
	
	

	4.
	
	
	
	
	

	Total estimated value of labor:    MGA / KMF
	

	(3) Money, investment, property value:

	Description
	Total

	1.
	
	

	2.
	
	

	3.
	
	

	Total estimated value of money, investment, or property:    MGA / KMF
	


Please attach additional sheets if required.
	  Total estimated value of contribution from applicant organization:   MGA / KMF
	

	American Embassy Contribution
List the materials, supplies, or equipment you will purchase with Self-Help funds.

	Materials, supplies, and equipment to be funded by the American Embassy:

	Description
	Unit
	Quantity
	Unit Price
	Total

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	3.
	
	
	
	
	

	4.
	
	
	
	
	

	5.
	
	
	
	
	

	6.
	
	
	
	
	

	7.
	
	
	
	
	

	8.
	
	
	
	
	

	9.
	
	
	
	
	

	10.
	
	
	
	
	

	11.
	
	
	
	
	

	12.
	
	
	
	
	

	13.
	
	
	
	
	

	14.
	
	
	
	
	

	15.
	
	
	
	
	

	16.
	
	
	
	
	

	17.
	
	
	
	
	

	18.
	
	
	
	
	

	19.
	
	
	
	
	

	20.
	
	
	
	
	

	Total value of materials, supplies, and equipment:    MGA / KMF
	


**** Attach original pro forma invoices for all items listed above. ****
	Total value of contribution requested from American Embassy:    MGA / KMF
	


  SECTION 5: PROJECT FINANCES
Completion of this section is REQUIRED for those projects that will generate revenue.  Use reasonable estimates.  Indicate whether the estimates are monthly, seasonally or other.
	Projected Sales  If you will sell something, what do you project for sales? 

	1.
	Item
	Unit
	Quantity
	Unit Price
	Total

	2.
	
	
	
	
	

	3.
	
	
	
	
	

	4.
	
	
	
	
	

	5.
	
	
	
	
	

	Projected gross sales:    MGA / KMF
	

	Operational Costs  Estimate the costs to run the business. Costs might include, but are not limited to rent, transportation, electricity, salaries, fertilizer, feed, maintenance, packaging or items to restock.

	1.
	Item
	Unit
	Quantity
	Unit Price
	Total

	2.
	
	
	
	
	

	3.
	
	
	
	
	

	4.
	
	
	
	
	

	5.
	
	
	
	
	

	6.
	
	
	
	
	

	7.
	
	
	
	
	

	Projected operating costs:    MGA / KMF
	


Projected Net Profit: Subtract operational costs from monthly sales.            
(Projected Sales) – (Operational Costs) = Projected Net Profit                        MGA / KMF 	
Viability of Income Generating Projects: Where will you sell your products and to whom? How far away is it? How will you transport goods? Where is the nearest competition? 	
	
	
	
	
  SECTION 6: APPLICANT SIGNATURE
	Signature of Applicant
	     

	Printed Name of Applicant
	     

	Date
	     




Submit Proposals To
U.S. Embassy Madagascar
Attn: Self-Help Projects Coordinator
[bookmark: _GoBack]Embassy of the United States of America
Lot 207A, Point Liberty
Andranoro, Antehiroka
105 Antananarivo, Madagascar
SSHMadagascar@state.gov
Questions?
SSH Madagascar
+261 20 23 480 00 Ext. 2278
SSHMadagascar@state.gov
Web site: http://www.antananarivo.usembassy.gov/special-self-help-program.html
U.S. Embassy Virtual Presence Post  - Comoros
Attn: Political/Economic Assistant
Embassy of the United States of America
BP 6204
Moroni, Union of the Comoros
SSHMadagascar@state.gov




SSH Comoros
+269 337 44 40 
SSHMadagascar@state.gov  
Web site: http://comoros.usvpp.gov/special-self-help-program.html
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