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Agenda for TechCamp Vilnius - Wednesday , June 29"

9:00-9:25

9:25-9:35

9:35-9:40

9:45-10:00

10:00-10:40

10:40-11:30

11:30-13:00

13:00-14:00

14:10-15:30

15:30-15:45

15:45-16:45

16:45-17:30

Registration, networking, coffee & tea
Welcome to TechCamp Vilnius
Message from United States

Defining TechCamp: Vilnius
What is Techcamp?

Interactive Plenary: Exploring Perspectives
Participants distance themselves out on a spectrum based on a set of statements to
measure level of tech literacy and current CSO work.

Fast-paced Project Presentations (Case Studies)
Case Studies whereby small groups move from one presenter to the next quickly to learn
about range of success using technology to advance mission.

Lunch

Topical Breakout Discussions

Discussion of shared challenges among CSOs with technologists to identify shared
solutions. This will be simultaneas facilitated small-group discussions on strengthening
democracy, civic engagement, and other issues.

Hands-On Training Stations

Interactive, small group training on tech based tools. Included are sessions on online
organizing, online fundraising, digital safety training, mapping your data and mobile
advocacy.

Afternoon break

Brain Storming Discussions or Practical Tasks

e Brain Storming Discussions: Discussion of shared challenges among CSOs with
technologists to identify shared challenges that technology might address.

o Practical Tasks: Allows participants with a specific need, such as learning to install
a WordPress blog, or learning how to use twitter, for instance, hands-on support for

intitiating this.

Briefs on Brain Storming Sessions
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Agenda for TechCamp Vilnius - Thursday, June 30th

9:00-9:30

9:30-10:30

10:30-11:30

11:30-13:30

13:30-14:30

14:30-15:15

15:15-15:45

15:45-16:30

16:30-16:32

16:33-16:35

16:35-16:37

16:40-16:50

16:50-16:55

17:00

18:00

Overview of Day 2 events and Choose Fast Track Topics
Allen Gunner, Moderator

Small Group Work on Problem-Solution Sets and continued practical task assistance

Small group discussions to take brainstorming ideas from Day I to provide enough
detail to come up with potential tech-based solutions to the problems identified.

Hands-On Training Sessions

Interactive, small group training on tech based tools. Included are sessions on online
organizing, online fundraising, digital safety training, mapping your data and mobile
advocacy.

Lunch

Small Group Problem Definition Refinement and Action Planning

Developing Engagement Points

Afternoon Break

Final Presentations
Brief-outs from each of the groups working problem-solution sets.

TechCamp Vilnius “In Your Words” Participant 1
TechCamp Vilnius “In Your Words” Participant 2
TechCamp Vilnius “In Your Words” Participant 3

Moving Forward — Meeting the Challenge
Potential follow-on steps to continue the networking and engagement process.

Closing Remarks
TechCamp Vilnius Photo

Reception
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