
 

                   U.S. Ambassador’s Special Self-Help Fund 
BUSINESS PLAN TEMPLATE 

 
 
 

 

 

GROUP INFORMATION 
 

Group Name  
Lebitso la mokhatlo 

 

Number of Members  
Khoebo le palo ea litho 

 

Length of Operation  
Ke nako e kae le le khoebong ee 

 

Business Location 
Sebaka seo khoebo ea rona e leng ho sona 

 

 
 
 

OUR BUSINESS KHOEBO EA RONA 
 
Overview of business 
Khoebo ea rona ke ea/ khoebo eo re rerang ho e qala ke ea 
 

 

 
 
Skills we need to learn 
Re hloka litsebo tse latelang bakeng sa hore khoebo ea rona e atlehe 
 

    

    

    

    

    

    

   
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Our business benefits 
Lits’ebeletso tse ling tse tlang ho fanoa ke khoebo e na ea rona ke tsena 
 

 

 
 
Our business risks 
Litsietsi tse ka ‘nang tsa oela khoebo ea rona ke tsena 
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OUR MARKET MARAKA OA RONA 
 
Our buyers – who are they, where are they, when will they buy? 
Re tla rekisetsa (Bo-mang, Ho kae, Ka nako efe ea selemo? 
 

 

 
 
Our competitors – who are they, where are they, why are they competitors? 
Bao re phehisanang/hlolisanang le bona ke bo mang? Ba ho kae, hobaneng? 
 

 

 

 
Publicizing our business – what methods will you use to advertise? 
Khoebo e-na  ea rona e tla tsebahala/tumisoa ka mekhoa e latelang: 
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BUSINESS OPERATION - TS’EBELETSO EA KHOEBO  

 
Our projected production plan for one year (schedules and qualities) 
Re lebeletse ho hlahisa/rekisa thepa e kana ka selemo:  
 
Each day/ KA LETSATSI  ____________________________________ 
 
Each week/KA BEKE       ____________________________________ 
 
Each month/ KA KHOELI ____________________________________ 
 
 
The total amount to be produced in one year 
Re hakanya hore pokello eo re tlang ho e hlahisa ka selemo e tla ba 
 

 

 
 
Where are you going to get stock / supplies?  
Le tla fumana thepa/lisebelisuoa tsa lona kae? 
 

 

 
 
How many people will work? 
Batho ba latelang ba tla sebetsa khoebong ena ea rona (palo) 
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We will divide the work as follows: 
Mosebetsi o tla arolelanoa ka tsela e latelang: 
 

 

 
 
The people responsible for managing our business (list any positions e.g. Manager, 
Treasurer and what they do): 
Khoebo e tla tsamaisoa ke batho ba latelang (bontsa boemo ba bona j.k.molula-setulo, 
motsoari oa libuka, joalo-joalo, le tseo ba lebelletsoeng ho li phetha 
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BUSINESS EXPENSES – LITS’ENYEHELO TSA HO QALA KHOEBO 
 
Our start-up expenses 
Lits’enyehelo tsa ho qala khoebo e tla ba tse latelang ‘me li ja bokana 
 

Start up expenses 
Lits’enyehelo tsa ho qala khoebo 

Cost 
Chelete e hlokahalang 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

TOTAL  
KAKARETSO 

 

 
(continue on a blank page if necessary / sebelisa leqephe le leng ha ho hlokahala) 
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Our operating expenses 
Lits’enyehelo tseo re tla kena ho tsona ha ts’ebetso e se e ntse e tsoela pele e tla ba tsena 
‘me li tla ja bokana:  
(continue on a blank page if necessary/sebelisa leqephe le leng ha ho hlokahala) 
 

Operating expenses 
Lits’enyehelo tseo re tlang ho kena ho tsona ha 
ts’ebetso e se e ntse e tsoela pele 

Cost 
Chelete e hlokahalang 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

TOTAL/KAKARETSO 
 

 
(continue on a blank page if necessary / sebelisa leqephe le leng ha ho hlokahala) 
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We can borrow money from:  
Re ka kalima chelete ho: 

 

Our interest rate will be:  
Tsoala e tla ba: 

 

Our monthly payments will be:  
Litefiso tsa rona tsa khoeli e tla ba: 

 

We will start to pay in:  
Re tla qala ho lefa mokalimi ka: 

 

 
 

SALES INCOME - LITHEKISO 

 

 We estimate we can sell 
this quantity 
Re hakanya hore re ka 
rekisa thepa e kana 

Our competitor’s price per 
item/service is 
Ha ba qothisanang lehlokoa le 
rona ba rekisa bo kana 

Each day 
Ka letsatsi 

  

Each month 
Ka khoeli 

  

Each year 
Ka selemo 

  

 


