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TechForum Central Asia: Innovation in Real Time 
Follow-On Grants Competition 

[bookmark: h.btumof10vrz9]The application for TechForum Central Asia follow-on grants is officially open!  This is an opportunity for you to apply the knowledge and skills learned at TechForum, and to build out the ideas and initiatives that you developed through the event. 

[bookmark: h.xbidd4owr3qz]The TechForum Central Asia follow-on grants competition is open to teams of two to three TechForum participants working on innovative, technology-based solutions to challenges facing the media sector in Central Asia.  Selected teams will receive grant funding of up to $3,000 USD to kickstart their projects.  

Of the grant recipients, three qualifying finalist groups will be selected to attend “Media Kurultai” in Almaty, Kazakhstan in November 2016 to pitch their ideas/initiatives before a panel of industry professionals and compete for best project.  More information about Media Kurultai, the pitch competition, and the grand prize for the winning team will be provided at a later date.  
[bookmark: h.wugmyup5kvfw]
[bookmark: h.xqoz4j2x7l1y]Below you will find the guidelines and template for grant applications.  We strongly encourage you to take advantage of this opportunity and apply to enter the competition TODAY!  The deadline to submit grant applications to the U.S. Embassy in Astana is Monday, August 15, 2016 at 5:00 p.m. Astana time.  
[bookmark: h.h2p1607no6sp]
Applicant Eligibility:
[bookmark: h.gcig3njeg382]
· All participants who attended “TechForum Central Asia: Innovation in Real Time” in Astana, Kazakhstan on June 7, 2016 and June 8, 2016 are eligible to apply.  This includes participants (and their affiliated organizations) from Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, and Uzbekistan. 

· Applicants must work on projects in collaboration with one to two other participants of TechForum Central Asia.  Only one application needs to be submitted for each project team.  Applications from multi-country project teams are welcome, but not required.  

Project Guidelines: 

· Grants of up to $3,000 USD will be awarded to support projects developed during TechForum Central Asia, or new project ideas designed using the knowledge and skills you learned at TechForum. 

· Priority will be given to project proposals that clearly address both of the following themes:
· TechForum Technologies: Projects that implement technologies learned at TechForum Central Asia.	
· Digital Communications & Media Innovation in Central Asia: Projects that propose innovative ways to improve the quality and impact of journalism in Central Asia through the use of digital communication tools and strategies. 

· While maximum funding available for each project is $3,000 USD, smaller grants can be awarded.  We reserve the right to offer partial or full funding depending on the quality and number of applications received, and requirements of the proposals. 

A competitive grant application will include the following:

· Need: A clearly defined need that identifies a specific and well-defined target audience. 
· Plan: A clear statement of the proposed solution, focused objectives, projected results, and a clear timeline and measurements of a successful outcome.  
· Sustainability:  An indication of the long-term impact of the project. Projects that have the potential to be scaled up or replicated elsewhere in your country and region are of particular interest.  
· Budget:  A reasonable budget that follows the guidelines outlined in the budget section of this form. 			 					

The small grants competition is not intended to support core administrative funding for applicants or to provide continued funding for existing initiatives.  Projects focused on building or maintaining infrastructure (e.g. rooms, buildings, generators, etc.) are not eligible for funding. 

How to Apply: 

The application deadline is Monday, August 15, 2016 at 5:00 p.m. Astana time.  

Completed applications must be submitted by email to the U.S. Embassy in Astana at TechForumGrant@state.gov.  Only one application needs to be submitted for each team.  Please indicate in the Subject Line of the email: TechForum Grant Application - [Name of the Project Leader].  Faxed, mailed, or hand delivered applications will not be accepted.

Applications must be typed and submitted in either English or Russian, using the template below.  The narrative section of the proposal should not exceed 2 pages. Incomplete or differently formatted submissions will not be considered. All applicants will receive a confirmation email from U.S. Embassy Astana acknowledging receipt of the proposal.  

Review & Notification Process: 
The U.S. Embassy in Astana is responsible for compiling all grant applications.  A review panel of representatives from U.S. Embassy Astana, the TechForum team, and the public diplomacy office of the Department of State’s Bureau of South and Central Asian Affairs will evaluate the applications and make funding determinations.  Proposals will also be reviewed by the U.S. Embassy in the country of the lead applicant, if the project leader does not reside in Kazakhstan.    
U.S. Embassy Astana will notify all applicants of the funding decision by email no later than August 29, 2016.  Funds will be disbursed to grant winners after September 1, 2016.  If your proposal is selected for funding and you do not reside in Kazakhstan, the U.S. Embassy in your country will disburse the funds and manage the grant process for your project.  Costs incurred before the official grant period begins will not be reimbursed. 
Reporting requirements and guidelines for advancing to the next phase of the competition (i.e. to compete for a slot to attend Media Kurultai and pitch your project to industry professionals) will be outlined in the award letter agreement provided to the selected teams. 
If you have any questions, please feel free to contact Asseliya Tlepova at TechForumGrant@state.gov.  We look forward to receiving your application. 

TECHFORUM CENTRAL ASIA: INNOVATION IN REAL TIME
GRANT APPLICATION FORM

Grant applications must be typed and submitted in either English or Russian, using the template below. The project description narrative should be no longer than 2 pages.  

Project Title: 

Project Leader (First/Last Name, Country, Email Address, Phone Number): 
				 							
Project Leader’s Organization & Title/Position:

Other Project Partners (First/Last Name, Country, Organization):  	

Requested Amount (In USD):

PROJECT DESCRIPTION:
____________________________________________________________________
Project Need:  
(Briefly explain why this project is important to your country and/or region. What is the core challenge that the proposed project will address? What is the positive result you want to see? Who will benefit, both directly and indirectly? Please be as specific in describing the target audience.)	

______________________________________________________________________
Project Summary:  
(What do you propose to do to solve the problem? Please state as clearly and succinctly as possible the goal, objective(s), and expected outcome(s) of the project. The objectives should be specific, measurable, attainable, realistic, and time-framed.)
1. Goal:
2. Objective(s):
3. Expected Outcome(s): 
_________________________________________________________________
Link to TechForum / Innovation: 
(Briefly describe how the proposed project relates to TechForum Central Asia.  How did the skills, knowledge, and contacts you developed at TechForum inspire this project idea? Is anyone doing something like this now? How is your project different/innovative?)

______________________________________________________________________
Implementation Plan: 
(How and why will your solution work? What steps will you take to achieve your project goal/objectives and on what timeline? What other stakeholders will you engage?)
			 									
_________________________________________________________________
Partner Organizations / Resources:
(What resources does your project team have? Resources include the talents/skills of your team members, previous experience, and access to information. Please include background information on each partner organization. Describe when and why organizations involved were founded.)

_______________________________________________________________________
Evaluation and Sustainability:  
(How will you measure the success of your project? How do you plan to monitor progress toward your project goal/objectives? How will the project be sustained after grant funding expires?)		
				
_________________________________________________________________

BUDGET

Budget Guidelines:

1. Grants cannot exceed $3,000 USD.
2. Budgets must be submitted in U.S. dollars and should include the exchange rate used.
3. A sample budget summary is below.  Please adjust the line items according to your project needs.
4. Cost sharing is not a requirement, but is welcomed if it is available. Any cost sharing must be explicitly stated in the detailed budget, and must be accounted for during the project.
5. Budget should list all costs for the project activities. They may include organizational costs; supplies; honoraria to specialists or associates; travel/per diem/lodging expenses for trips; and expenses for seminars/events (speakers’ fee, preparation of materials and room rental).
6. Budget items that are NOT acceptable for this application include:
· Miscellaneous expenses.”  Every item has to be specifically listed.  
· Entertainment costs or alcohol for banquets or luncheons.
· [bookmark: h.6yq7gf2h5709]Salaries 
7. [bookmark: _GoBack]Please provide the nearest estimate of costs if exact costs are not yet available.

Budget Summary: 

	
Budget Categories
	
Amount (USD)

	1. Program Costs
	

	2. Supplies
	

	3. Other Direct Costs
	

	4. Travel
	

	5. Total Costs (lines 1-4)
	



Line Item 1 – Program Costs

	Type of Cost / Item Description 
	Quantity
	Unit Price
	Justification
	Total 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total Program Costs
	



Line Item 2 – Supplies

	Type of Cost / Item Description
	Quantity
	Unit Price
	Justification
	Total 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total Supplies Expenses
	



Line Item 3 – Other Direct Costs

	Type of Cost / Item Description
	Quantity
	Unit Price
	Justification
	Total 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total Direct Costs
	



Line Item 4 – Travel

	Type of Cost / Item Description
	Quantity
	Unit Price
	Justification
	Total 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total Travel Expenses 
	


            
Line Item 5 – Cost Sharing (monetary or in-kind)

	Name of Donor
	Description of Donation (if in-kind please describe)
	Value 

	
	
	

	
	
	

	
	
	

	Total Cost Sharing
	



Budget Narrative:
(Provide an explanation of the monetary and in-kind contributions that that you or another donor has agreed to donate to this project. Examples of in-kind donations include donated time (use current salary of the person giving up time for this project); meeting spaces; equipment; refreshments, etc.)

_________________________________________________________________

APPLICANT SIGNATURE 

By signing this application, if your project is selected you agree to comply with all reporting requirements on the project’s progress, and to provide pictures and feedback as applicable.  The required reporting forms will be provided to you at the time the grant is signed.  



______________________				___________________________
	       Date					             Project Leader
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