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The	
  Government	
  of	
  Honduras	
  (GOH)	
  has	
  named	
  Investigative	
  Capacity	
  Building,	
  
Narcotics	
  Interdiction,	
  and	
  Crime	
  Prevention	
  as	
  its	
  top	
  security	
  priorities.	
  	
  The	
  
CARSI	
  programs	
  in	
  Honduras	
  are	
  being	
  enhanced	
  or	
  supplemented	
  to	
  more	
  

directly	
  address	
  those	
  themes:	
  

Investigative	
  Capacity	
  Building	
  
The	
  CARSI	
  programs	
  collectively	
  aim	
  to	
  develop	
  a	
  self-­‐sustaining	
  
Honduran	
  capacity	
  to	
  combat	
  criminal	
  impunity,	
  with	
  a	
  particular	
  

emphasis	
  on	
  organized	
  criminal	
  institutions	
  (gangs	
  and	
  drug	
  
trafficking	
  organizations).	
  

	
  
	
  
	
  

The	
  Major	
  Crimes	
  Task	
  Force	
  
	
  
The	
  Embassy	
  and	
  the	
  GOH	
  are	
  working	
  together	
  to	
  expand	
  the	
  scale	
  and	
  scope	
  of	
  the	
  Special	
  Victims	
  Task	
  Force.	
  	
  
The	
  unit	
  will	
  double	
  in	
  size	
  as	
  particularly	
  talented	
  National	
  Police	
  and	
  Public	
  Ministry	
  investigators	
  are	
  recruited,	
  
polygraphed,	
  vetted,	
  and	
  trained.	
  	
  National	
  Directorate	
  for	
  Criminal	
  Investigation	
  (DNIC)	
  Commissioner	
  Felix	
  
Villanueva	
  has	
  agreed	
  to	
  supply	
  an	
  additional	
  ten	
  detectives	
  to	
  the	
  unit,	
  which	
  will	
  be	
  renamed	
  the	
  Major	
  Crimes	
  
Task	
  Force,	
  to	
  better	
  reflect	
  its	
  new	
  role	
  investigating	
  all	
  types	
  of	
  homicides.	
  	
  All	
  new	
  Task	
  Force	
  members	
  will	
  attend	
  
the	
  Criminal	
  Investigative	
  School	
  as	
  well	
  as	
  more	
  advanced	
  training	
  with	
  their	
  Chicago	
  Police	
  Department	
  and	
  U.S.	
  
prosecutorial	
  advisors.	
  	
  	
  
	
  
CARSI	
  funds	
  are	
  being	
  used	
  to	
  refurbish	
  seized	
  vehicles	
  currently	
  in	
  the	
  inventory	
  of	
  the	
  Office	
  of	
  the	
  Administration	
  
of	
  Seized	
  Assets	
  (OABI).	
  	
  The	
  repaired	
  vehicles	
  will	
  be	
  delivered	
  to	
  the	
  DNIC	
  and	
  other	
  investigative	
  offices,	
  providing	
  
much-­‐needed	
  mobility.	
  	
  Eighteen	
  vehicles	
  are	
  in	
  the	
  process	
  of	
  being	
  repaired	
  at	
  an	
  average	
  cost	
  of	
  USD	
  2,500	
  each,	
  
compared	
  to	
  approximately	
  USD	
  20,000	
  each	
  for	
  new	
  vehicles;	
  seized	
  vehicles	
  also	
  tend	
  to	
  be	
  much	
  less	
  conspicuous	
  
when	
  used	
  for	
  surveillance	
  purposes	
  and	
  are	
  less	
  costly	
  to	
  maintain	
  and	
  repair.	
  	
  	
  
	
  
The	
  joint	
  Financial	
  Crimes	
  Task	
  Force	
  will	
  also	
  be	
  adding	
  to	
  its	
  numbers,	
  and	
  begin	
  working	
  more	
  closely	
  with	
  the	
  
National	
  Directorate	
  of	
  Special	
  Investigative	
  Services	
  (DNSEI)	
  Anti-­‐Money	
  Laundering	
  and	
  Counternarcotics	
  units.	
  
	
  

Expanded	
  Criminal	
  Investigative	
  School	
  
	
  

The	
  joint	
  Criminal	
  Investigative	
  School	
  is	
  currently	
  staffed	
  by	
  a	
  U.S.	
  coordinator,	
  3	
  U.S.	
  instructors,	
  1	
  Honduran	
  
instructor,	
  and	
  3	
  Honduran	
  support	
  personnel.	
  	
  	
  A	
  second	
  Honduran	
  instructor	
  for	
  the	
  Basic	
  Criminal	
  Investigation	
  
course	
  is	
  currently	
  finishing	
  a	
  teaching	
  apprenticeship	
  at	
  the	
  school	
  and	
  will	
  begin	
  teaching	
  in	
  June,	
  2012.	
  	
  	
  

By	
  the	
  end	
  of	
  the	
  current	
  academic	
  year	
  (October,	
  2012)	
  the	
  Basic	
  Criminal	
  
Investigation	
  course	
  will	
  be	
  taught	
  entirely	
  by	
  Honduran	
  instructors.	
  	
  The	
  U.S.	
  
instructors	
  will	
  turn	
  their	
  focus	
  to	
  more	
  advanced	
  courses,	
  which	
  will	
  be	
  
supplemented	
  by	
  instructors	
  from	
  Canada	
  and	
  Colombia.	
  	
  CARSI	
  funds	
  are	
  
supplying	
  computers,	
  desks	
  and	
  other	
  equipment	
  for	
  another	
  three	
  classrooms	
  
(including	
  a	
  dedicated	
  computer	
  lab)	
  at	
  the	
  Criminal	
  Investigative	
  School	
  so	
  basic	
  
and	
  advanced	
  courses	
  can	
  be	
  conducted	
  simultaneously.	
  	
  The	
  school	
  is	
  on	
  track	
  to	
  
graduate	
  over	
  600	
  police,	
  prosecutors	
  and	
  judges	
  from	
  the	
  Basic	
  Criminal	
  
Investigation	
  course	
  in	
  2012.	
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Cleaning up the National Police 
 

The	
   Governments	
   of	
   the	
   United	
   States	
   and	
   Colombia	
   have	
   joined	
   forces	
   to	
   help	
   the	
  
Hondurans	
  clean	
  up	
  their	
  National	
  Police.	
  	
  CARSI	
  funds	
  are	
  supporting	
  the	
  deployment	
  of	
  
Colombian	
   polygraphers	
   to	
   Honduras	
   to	
   screen	
   over	
   1,200	
   justice	
   sector	
   employees,	
  
including	
   candidates	
   for	
   the	
  new	
  Directorate	
   for	
   the	
   Investigation	
   and	
   Evaluation	
  of	
   the	
  
Police	
  Career	
  (DIECP).	
  	
  	
  
	
  
Once	
   a	
   core	
   group	
   of	
   trustworthy	
   investigators	
   is	
   identified,	
   (so	
   far	
   27	
  have	
  passed	
   the	
  
polygraph	
   phase),	
   they	
   will	
   be	
   given	
   a	
   dedicated	
   course	
   at	
   the	
   Criminal	
   Investigative	
  
School,	
  as	
  well	
  as	
  other	
  more	
  advanced	
   training.	
   	
  The	
  USG	
  will	
   support	
   the	
  work	
  of	
   two	
  
Colombian	
  internal	
  affairs	
  specialists	
  as	
  they	
  deploy	
  to	
  Honduras	
  for	
  one	
  year	
  to	
  train	
  and	
  
mentor	
  the	
  DIECP’s	
  new	
  internal	
  affairs	
  task	
  force. 
 

Vetting Capacity Building 
 
In	
  an	
  October	
  3-­‐6,	
  2011	
  visit	
  to	
  Washington,	
  President	
  Lobo	
  asked	
  for	
  USG	
  assistance	
  in	
  
developing	
  its	
  own	
  capacity	
  to	
  vet	
  police,	
  prosecutors,	
  and	
  judges,	
  to	
  rebuild	
  the	
  trust	
  of	
  
citizens	
  in	
  the	
  police	
  and	
  to	
  make	
  the	
  police	
  more	
  effective.	
  	
  	
  
	
  
In	
  coordination	
  with	
  the	
  Embassy’s	
  Narcotics	
  Affairs	
  Section	
  (NAS)	
  the	
  Colombian	
  National	
  
Police	
  Directorate	
  of	
  Intelligence	
  (DIPOL)	
  will	
  be	
  sending	
  a	
  team	
  of	
  six	
  polygraphers,	
  
including	
  trainers,	
  to	
  Honduras	
  from	
  April-­‐June	
  2012.	
  	
  A	
  core	
  group	
  of	
  4-­‐6	
  Honduran	
  
polygrapher	
  trainees	
  will	
  be	
  trained	
  by	
  the	
  Colombians,	
  and	
  equipped	
  by	
  the	
  NAS,	
  they	
  
will	
  then	
  form	
  a	
  separate	
  area	
  of	
  the	
  Immigration	
  and	
  Customs	
  Enforcement	
  (ICE)	
  Vetted	
  
Unit	
  charged	
  with	
  examining	
  candidates	
  for	
  public	
  trust	
  positions	
  along	
  with	
  serving	
  as	
  a	
  
polygraphy	
  service-­‐provider	
  for	
  the	
  Honduran	
  justice	
  sector. 
 
 

 
Investigative Capacity Advisor 

 
Investigative	
  Capacity	
  Advisor	
  Larry	
  Lyons	
  arrived	
  in	
  Honduras	
  March	
  6	
  to	
  work	
  with	
  the	
  
Honduran	
  government	
  on	
  short	
  and	
  long	
  term	
  development	
  of	
  investigative	
  capacity.	
  	
  Mr.	
  
Lyons	
  will	
  be	
  responsible	
  for	
  a	
  range	
  of	
  capacity-­‐building	
  activities,	
  including	
  assessing	
  
current	
  Honduran	
  investigative	
  capacities,	
  reviewing	
  legislative	
  and	
  statutory	
  authorities	
  
pertaining	
  to	
  investigations;	
  identifying	
  all	
  agencies	
  with	
  authority	
  to	
  investigate	
  crimes;	
  
reviewing	
  geographic	
  operating	
  areas	
  of	
  agencies;	
  ascertaining	
  staffing	
  and	
  salary	
  levels	
  
and	
  related	
  career	
  training	
  and	
  professionalization;	
  and	
  the	
  identification	
  of	
  budget	
  
resources	
  being	
  allocated	
  for	
  investigative	
  activities.	
  	
  Mr.	
  Lyons	
  will	
  be	
  resident	
  in	
  
Honduras	
  for	
  one	
  year.	
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Land/Border Vetted Unit 

 
 
 
 
 
 
 
 
 
 
The	
  U.S.	
  Customs	
  and	
  Border	
  Protection	
  (CBP)	
  Border	
  
Patrol	
  Tactical	
  Unit	
  (BORTAC)	
  has	
  completed	
  five	
  
iterations	
  of	
  its	
  13-­‐week	
  advanced	
  law	
  
enforcement/patrol	
  course	
  with	
  the	
  Honduran	
  Border	
  
Police,	
  training	
  over	
  100	
  members	
  in	
  all.	
  	
  The	
  Embassy,	
  
the	
  Government	
  of	
  Honduras	
  (GOH),	
  CBP,	
  and	
  INL	
  have	
  
agreed	
  that	
  the	
  Frontier	
  Police	
  should	
  begin	
  putting	
  their	
  
BORTAC	
  training	
  into	
  practice.	
  	
  	
  
	
  
A	
  select	
  group	
  of	
  Honduran	
  BORTAC	
  graduates,	
  along	
  
with	
  an	
  embedded	
  U.S.	
  BORTAC	
  Advisor	
  (arrived	
  March	
  
6,	
  2012),	
  and	
  a	
  newly-­‐delivered	
  (in	
  November	
  2011)	
  Z-­‐
Backscatter	
  non-­‐invasive	
  inspection	
  system,	
  are	
  forming	
  
the	
  nucleus	
  of	
  a	
  new	
  Land/Border	
  Vetted	
  Unit.	
  	
  
Secretary	
  of	
  State	
  for	
  Security	
  Pompeyo	
  Bonilla	
  has	
  
reiterated	
  GOH	
  support	
  for	
  a	
  full-­‐time	
  BORTAC	
  presence	
  
to	
  work	
  with	
  the	
  Frontier	
  Police.	
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Maritime Vetted Unit 

 

 

 

 

Taking	
  advantage	
  of	
  CARSI	
  Regional	
  Maritime	
  and	
  Land	
  
Interdiction	
  funds,	
  the	
  Embassy’s	
  MilGroup,	
  DEA	
  
Attache’s	
  Office,	
  and	
  Narcotics	
  Affairs	
  Section	
  (NAS)	
  are	
  
working	
  with	
  the	
  Honduran	
  Naval	
  Special	
  Forces	
  and	
  the	
  
National	
  Directorate	
  for	
  the	
  Fight	
  Against	
  Narco-­‐
Trafficking	
  (DLCN	
  -­‐	
  equivalent	
  to	
  the	
  U.S.	
  DEA)	
  to	
  field	
  a	
  
joint	
  Maritime	
  Vetted	
  Unit.	
  	
  	
  	
  

The	
  Embassy	
  is	
  funding	
  the	
  refurbishment	
  of	
  20	
  seized	
  
go-­‐fast	
  trafficking	
  vessels	
  to	
  be	
  used	
  to	
  combat	
  maritime	
  
trafficking,	
  effectively	
  turning	
  the	
  traffickers’	
  own	
  
resources	
  against	
  them	
  (4	
  refurbished	
  go-­‐fasts	
  have	
  
been	
  delivered	
  thus	
  far.)	
  	
  While	
  the	
  cost	
  of	
  each	
  finished	
  
boat	
  varies	
  depending	
  upon	
  its	
  initial	
  condition,	
  a	
  seized	
  
go-­‐fast	
  typically	
  costs	
  less	
  than	
  USD	
  100,000	
  to	
  deliver,	
  
approximately	
  20%	
  of	
  the	
  cost	
  of	
  a	
  new	
  interdiction	
  boat	
  
delivered	
  from	
  the	
  United	
  States.	
  	
  	
  

CARSI	
  funding	
  is	
  also	
  providing	
  spare	
  parts	
  and	
  on-­‐going	
  
boat	
  maintenance	
  for	
  boats	
  purchased	
  or	
  refurbished	
  in	
  
prior	
  years,	
  support	
  for	
  maritime	
  advisors,	
  and	
  basic	
  
equipment	
  and	
  logistics	
  support	
  to	
  improve	
  maritime	
  
interdiction	
  in	
  the	
  region,	
  such	
  as	
  cell	
  phones	
  and	
  radios.	
  	
   
 

 

 

 

Narcotics Interdiction 
In	
  a	
  2011	
  United	
  Nations	
  Development	
  Program	
  survey,	
  66	
  percent	
  of	
  Hondurans	
  identified	
  drug	
  consumption	
  as	
  

the	
  primary	
  security	
  problem	
  at	
  the	
  neighborhood	
  level. 
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Other New Initiatives 
 

Executive Security Advisor 
 

The	
  United	
  States	
  has	
  worked	
  with	
  the	
  GOH	
  to	
  identify	
  and	
  fund	
  the	
  deployment	
  of	
  an	
  
Executive	
  Security	
  Advisor,	
  former	
  U.S.	
  Ambassador	
  to	
  Nicaragua	
  O.P.	
  Garza,	
  who	
  will	
  
work	
  with	
  President	
  Lobo,	
  his	
  cabinet,	
  and	
  the	
  full	
  range	
  of	
  security	
  sector	
  institutions	
  
including	
  the	
  Secretariats	
  of	
  Security	
  and	
  Defense,	
  the	
  Public	
  Ministry,	
  the	
  Supreme	
  
Court	
  of	
  Justice,	
  and	
  concerned	
  members	
  of	
  the	
  National	
  Congress,	
  among	
  others.	
  	
  
Ambassador	
  Garza	
  has	
  been	
  provided	
  office	
  space	
  in	
  the	
  Presidential	
  office	
  building	
  
(“Casa	
  Presidencial”)	
  and	
  will	
  be	
  resident	
  in	
  Tegucigalpa	
  for	
  at	
  least	
  three	
  months.	
  
 

CARSI Challenge Grant 
 
Attorney	
  General	
  Luis	
  Rubi	
  and	
  U.S.	
  Ambassador	
  Lisa	
  Kubiske	
  signed	
  an	
  agreement	
  
March	
  8	
  to	
  support	
  the	
  Public	
  Ministry’s	
  Project	
  Prism.	
  	
  Through	
  the	
  5	
  million	
  dollar	
  
Challenge	
  Grant—funded	
  through	
  INL—the	
  Public	
  Ministry	
  has	
  committed	
  to	
  improving	
  
Honduras’	
  justice	
  sector	
  by:	
  

•	
  	
  Strengthening	
  the	
  National	
  Directorate	
  for	
  the	
  Fight	
  Against	
  Narco-­‐Trafficking	
  
(DLCN),	
  
•	
  	
  Developing	
  the	
  capacity	
  to	
  protect	
  judges	
  and	
  prosecutors	
  who	
  might	
  be	
  in	
  
danger;	
  and	
  
•	
  	
  Fortifying	
  the	
  Public	
  Ministry’s	
  Homicide	
  and	
  Asset	
  Forfeiture	
  divisions.	
  

	
  
	
  The	
  project	
  aims	
  for	
  higher	
  homicide	
  conviction	
  rates	
  and	
  better	
  government	
  use	
  of	
  
seized	
  assets	
  in	
  the	
  fight	
  against	
  organized	
  crime.	
  	
  Empowering	
  detectives,	
  judges,	
  
prosecutors-­‐-­‐and	
  the	
  people	
  who	
  support	
  them-­‐-­‐is	
  key	
  to	
  reducing	
  Honduras’	
  impunity	
  
rate	
  and	
  to	
  improving	
  citizen	
  security.	
  	
  The	
  Challenge	
  Grant	
  addresses	
  themes	
  identified	
  
by	
  the	
  Lobo	
  Administration	
  as	
  priorities,	
  including	
  Investigative	
  Capacity	
  Building	
  and	
  
Narcotics	
  Interdiction	
  	
  
	
  
 


