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IR 2.1: RURAL MICRO, SMALL, AND MEDIUM ENTERPRISE (MSME) GROWTH INCREASED

Number of individuals who have received USG supported short‐term agricultural sector productivity or food security training 23,394

Number of extension visits to program beneficiaries 148,411

Number of MSMEs (off‐farm and processing) assisted by project 702

Value of new private sector investment in the agriculture sector or food chain leveraged by FTF implementation $3,096,760

Number of female individuals in training activities 7,931

Number of MSMEs accessing new market opportunities through a broker 1,438

Number of brokers providing market linkages to MSMEs 29

Number of MSMEs accessing market‐based financing as the result of USG assistance 1,892       

Value of Agricultural and Rural Loans made to MSMEs $1,754,349

PMP/Workplan 2011‐2012

STATUS OF SELECTED INDICATORS

IR 2.2: Honduran Biodiversity and Natural Resources Conserved and IR 2.3: CAPACITY TO ADAPT AND MITIGATE CLIMATE CHANGE STRENGTHENED

IR 4.1: USE OF QUALITY MATERNAL AND CHILD HEALTH AND FAMILY PLANNING SERVICES INCREASED

SUB‐IR 2.1.3: BARRIERS TO COMPETITIVENESS OF RURAL MSMEs REDUCED

SUB‐IR 2.1.2: RURAL MSMEs’ ACCESS TO NEW MARKET OPPORTUNITIES INCREASED

Sub‐IR 2.1.1: RURAL MSMEs’ ACCESS TO INPUTS, PRACTICES, AND TECHNOLOGY FOR MARKET PARTICIPATION IMPROVED



Go to INTRO

Updated: September-12 Click link in Column A to go to details

YEAR 1 (FY 2011) 
ACHIEVED

Apr. 2011 to Sept. 
2011 Q1 Q2 Q3 Q4 Male Female

1
Start-Up Activities

1.1 Key Personnel Fielded done done
1.2 Grants Manual Submitted 1 done

1.3 Project Intranet/Internet Sites 
Designed & Launched 2 done

1.4 Vehicle/Equipment Procurement cars/motorbikes on-going on-going done
1.5 Local Project Team Fielded done on-going on-going done

1.6 Local staff trained in Fintrac 
implementation methodology done on-going done

1.7 Remaining team hired and fielded on-going done

1.8 Branding & Marking Plan 
Prepared & Submitted 1 done

1.9 PERSUAP 1 done

1.10 EMP 1 done

1.11 Monthly Reports 6 3 3 3 3 12 46 Reports 15 3 18
1.12 Quarterly Reports 2 1 1 1 1 4 15 Reports 5 1 6
1.13 Annual Workplan 1 1 1 4 Workplans 2 2
1.14 Final Report 1 Reports
1.15 Steering committee meetings 1 1 2 7 Meeting Minutes 2 0 2

2

2.1 Fintrac M&E System (CIRIS) 
customized and installed done done

2.2 Staff trained in M&E methodolgy 
and CIRIS done done

2.3 M&E Plan / PMP Developed and 
Submitted 1 1 Plan done

2.4 Baseline Data on Program Clients 
Collected Data on-going

2.6 Follow-up indicator data collected 
and verified Data

2.7 Performance Indicator Review

2.8
Success Stories Produced and 
Disseminated 2 3 3 3 3 12 40 Publications 16 4 20

3

3.1 Technology Fund (households) 1,035 1,035 1,035 1,052 4,157     0 860 4,225 5,160

3.2 Nutrition / Health 5 10 5 20 0 4 4

3.3 Disaster Mitigation / NRM 5 10 5 20 0 2 2 4

3.4 Renewable Energy 50 100 50 200 890 363 365 728

3.5
Number of grants awarded by 
community small grants 
mechanism

1,035 1,095 1,155 1,112 4,397 438 862 4,596 5,896

Year 2 Target BreakdownTotal 
Year 2 
Target

USAID ACCESO PMP / WORKPLAN - YEAR 2 (October 2011 to September 2012)

ACTIVITY Current Quarter 
(09/2012)

Updated 
Status 

(09/2012)

Previous 
Reported 

Status 
(06/2012)

Additional 
Reported for 

Previous 
Quarter

YEAR 2 TARGETS (Oct. 2011 to 
Sept. 2012) TOTAL 

EXPECTED 
LOP

DELIVERABLE / 
UNITS

Program Administrative Activities

Project Monitoring & Evaluation Activities

Small Grants Program

Communications & Reporting



YEAR 1 (FY 2011) 
ACHIEVED

Apr. 2011 to Sept. 
2011 Q1 Q2 Q3 Q4 Male Female

Year 2 Target BreakdownTotal 
Year 2 
Target

ACTIVITY Current Quarter 
(09/2012)

Updated 
Status 

(09/2012)

Previous 
Reported 

Status 
(06/2012)

Additional 
Reported for 

Previous 
Quarter

YEAR 2 TARGETS (Oct. 2011 to 
Sept. 2012) TOTAL 

EXPECTED 
LOP

DELIVERABLE / 
UNITS

PIRS # 1
Number of households living in 
poverty moved above the poverty 
line

6,000 30,000 Households 4,800 1,200 1,183

PIRS # 2
Number of rural households living 
in extreme poverty moved above 
the poverty line1

4,500 18,000 Households 3,600 900 834

PIRS # 3
Value of new net income of 
participant rural farmers and 
MSMEs

14.79 73.95 US$ Million 13.31 1.48 7.11

PIRS # 4 Number of jobs attributed to FTF 
implementation 2,085 10,425 FTEs 1,251 834 2,332

PIRS # 5
Value of incremental sales 
(collected at farm/firm level) 
attributed to FTF implementation

26.73 133.65 US$ Million 24.06 2.67 12.41

WP # 1

Number of individuals who have 
received USG supported short-
term agricultural sector 
productivity or food security 
training

5,045 3,784 3,784 3,784 3,784 15,136 55,500 Individuals 12,208 2,928 21,755 1,639 0 23,394

WP # 2
Number of extension visits to 
program beneficiaries 34,400 25,800 25,800 25,800 25,800 103,200 378,400 Extension Visits 110,572 -4,536 42,375 148,411

WP # 12
Number of technical materials 
produced (bulletins, manuals, 
presentations and tools)

50 20 20 20 15 75 225 Technical materials 142 1 62 205

WP # 10
Number of MSMEs (off-farm and 
processing) assisted by project 161 81 81 80 80 322 805 MSMEs 129 193 638 64 702

PIRS # 6

Value of new private sector 
investment in the agriculture 
sector or food chain leveraged by 
FTF implementation

0.079 1.08 1.08 1.08 1.08 4.32 21.60 New private sector 
investment (Millions) 1.584 0.372 1.141 3.097

WP # 11
Number of female individuals in 
training activities 1,800 525 525 525 525 2,100 8,300 Female Individuals 6,513 1,418 0 7,931

PIRS # 7

Number of farmers and others 
who have applied new 
technologies or management 
practices as a result of USG 
assistance

1,000 1,000 1,205 1,205 4,410 22,050 MSMEs 3,528 882 35 4,557 4,592

PIRS # 30

Number of organizations / 
companies providing business 
development / extension services 
to MSMEs

23 5 15 25 25 70 465
organizations / 
companies providing 
services to MSMEs

48 30 78

PIRS # 32
Number of public-private 
partnerships formed 1 3 3 9 10 25 50 PPP formed 7 5 12

PIRS # 33
Number of private sector alliances 
developed 2 2 2 2 2 8 15 PSA's Formed 12 2 14

Increased Agricultural Productivity

GOAL: Increased Rural Household Incomes
High Level Targets

Implementation of updated production technologies (on-farm and off-farm)

Private sector alliances and integration of private sector equipment, input and service providers

Grower organization and the development of market driven production programs

Sub-IR 2.1.1: RURAL MSMEs’ ACCESS TO INPUTS, PRACTICES, AND TECHNOLOGY FOR MARKET PARTICIPATION IMPROVED
IR 2.1: RURAL MICRO, SMALL, AND MEDIUM ENTERPRISE (MSME) GROWTH INCREASED



YEAR 1 (FY 2011) 
ACHIEVED

Apr. 2011 to Sept. 
2011 Q1 Q2 Q3 Q4 Male Female

Year 2 Target BreakdownTotal 
Year 2 
Target

ACTIVITY Current Quarter 
(09/2012)

Updated 
Status 

(09/2012)

Previous 
Reported 

Status 
(06/2012)

Additional 
Reported for 

Previous 
Quarter

YEAR 2 TARGETS (Oct. 2011 to 
Sept. 2012) TOTAL 

EXPECTED 
LOP

DELIVERABLE / 
UNITS

PIRS # 31

Number of producers 
organizations, water users 
associations, trade and business 
associations, and community-
based organizations (CBOs) 
receiving USG assistance

20 15 15 20 20 70 210
Organizations / 
associations / CBO's 
receiving assistance

176 14 190

WP # 3
Number of small farmer 
associations formally established 
as businesses

2 2 4 55
Associations formally 
established as 
businesses

0 0 0

WP # 4
Number of MSMEs accessing new 
market opportunities through a 
broker

218 492 492 492 492 1,968 10,932 MSMEs 1,771 197 300 1,138 1,438

PIRS # 12
Number of brokers providing 
market linkages to MSMEs - 25 25 25 50 125 500

Brokers providing 
market linkages to 
MSME's

15 14 29

WP # 6
Number of market surveys 
conducted 1 2 3 4 3 12 24 Market Surveys 2 4 6

WP # 5

Number of MSMEs that have 
entered formal preferred supplier 
or contract agreements with 
brokers

74 150 150 225 599 2,996 MSMEs 509 90 372 178 550

PIRS # 13
Number of MSMEs that have 
been verified to meet market 
standards for their products

50 50 100 100 300 2,000 MSMEs 452 465 917

PIRS # 14
Number of MSMEs accessing 
market-based financing as the 
result of USG assistance

215 180 210 230 243 863 4,314 MSME's accessing 
finance 690 173 1,153 182 557 1,892

PIRS # 15
Value of Agricultural and Rural 
Loans made to MSMEs 0.273 0.27 0.31 0.33 0.35 1.26 6.33 Value of loans 

(millions) 1.01 0.25 0.813 0.404 0.537 1.754

PIRS # 11
Number of MSMEs implementing 
sound business management 
practices

300 360 480 556 1,696 8,482 MSMEs 1,357 339 128 567 695

PIRS # 16
Number of value chain / sector 
constraints identified and resolved 3 5 7 15 40 Constraints 0 1 1

PIRS # 17

Number of policy reforms, 
regulations, administrative 
procedures passed for which 
implementation has begun with 
USG assistance

1 1 1 4
Policies, regulations 
or administrative 
procedures passed

2 1 3

xx
R&D projects and Activities 
Identified 1 1 1 1 9 9

Applied research and development programs developed

IR 2.2: Honduran Biodiversity and Natural Resources Conserved and IR 2.3: CAPACITY TO ADAPT AND MITIGATE CLIMATE CHANGE STRENGTHENED

Development of buyer linkages and logistics

Production and systems implementation to meet buyers quality standards

Implementation of business certification programs

SUB-IR 2.1.2: RURAL MSMEs’ ACCESS TO NEW MARKET OPPORTUNITIES INCREASED

SUB-IR 2.1.3: BARRIERS TO COMPETITIVENESS OF RURAL MSMEs REDUCED

Implementation of NRM practices on farm

Increased access to finance



YEAR 1 (FY 2011) 
ACHIEVED

Apr. 2011 to Sept. 
2011 Q1 Q2 Q3 Q4 Male Female

Year 2 Target BreakdownTotal 
Year 2 
Target

ACTIVITY Current Quarter 
(09/2012)

Updated 
Status 

(09/2012)

Previous 
Reported 

Status 
(06/2012)

Additional 
Reported for 

Previous 
Quarter

YEAR 2 TARGETS (Oct. 2011 to 
Sept. 2012) TOTAL 

EXPECTED 
LOP

DELIVERABLE / 
UNITS

PIRS # 8

Number of additional hectares 
under improved technologies or 
management practices as a result 
of USG assistance

700 700 781 800 2,981 14,904 Hectares 2,683 298 0 8,321 16,809

PIRS # 10

Number of companies (including 
farms) that have made 
conservation-friendly changes in 
their business practices

0 1,000 1,000 1,205 1,205 4,410 22,050 Companies (including 
farms) 0 356 356

PIRS # 9

Number of Local Municipal 
Governments effectively 
implementing natural resource 
management policies

3 4 7 20 Local Municipal 
Governments 0 7 7

PIRS # 28

Number of communities in high 
vulnerability municipalities with 
adequate disaster prevention and 
mitigation capacity

5 10 15 40

Communities with 
adequate disaster 
prevention and 
mitigation capacity

0 11 11

PIRS # 29
Number of rural micro-generation 
clean/renewable energy projects 
established

10 52 90 100 109 351 890 Projects established 363 7 358 728

PIRS # 18
Prevalence of households with 
moderate to severe hunger -20% % reduction from 

baseline

PIRS # 19
Prevalence of underweight  
children under 5 -5% -5% -20% % reduction from 

baseline -5.0% -5.0% -23.9% -23.9%

PIRS # 20
Prevalence of stunted children 
under 5 -20% % reduction from 

baseline

PIRS # 21
Percent of children 6-23 months 
that received a Minimum 
Acceptable Diet

30% % increase over 
baseline

PIRS # 22
Prevalence of exclusive breast 
feeding of children under 6 months 5% 5% 20% % increase over 

baseline 4.5% 4.5%

PIRS # 23
Prevalence of anemia among 
women of reproductive age -5% % reduction from 

baseline

PIRS # 24
Prevalence of anemia in children 5 
- 59 months -20% % reduction from 

baseline

PIRS # 25
Women's dietary diversity: mean 
number of food groups consumed 
by women of reproductive age

30% % Change in HDDS

PIRS # 26
Number of health facilities with 
established capacity to manage 
acute under-nutrition

20 Health Facilities

PIRS # 27
Modern contraceptive prevalence 
rate 2.5% 10% % Increase over 

baseline 2.5% 2.5% 11.2% 11.2%

Implementation of NRM practices at community and municipality levels

SUB-IR 2.3.3: DISASTER VULNERABILITY REDUCED

Installation of renewable energy technologies

Development and implementation of disaster mitigation plans and systems 

IR 4.1: USE OF QUALITY MATERNAL AND CHILD HEALTH AND FAMILY PLANNING SERVICES INCREASED



GOAL: Increased Rural Household Incomes

PIRS # 1 Number of households living in poverty moved above the poverty line

Date #

Sep‐12 1,183

PIRS # 2 Number of rural households living in extreme poverty moved above the poverty line1

Date #

Sep‐12 834

PIRS # 3 Value of new net income of participant rural farmers and MSMEs

Date $ INCOME Number Baseline Results Increment

Sep‐12 7,105,837 Extreme Poverty 10,677     13,074,164   18,553,517   5,479,353  

Poverty 1,039       3,055,874     3,166,604     110,729     

Non Poor 1,462       12,817,953   12,807,964   (9,989)         

MSME (Microenterprise) 91% 294           940,997         2,332,476     1,391,478  

MSME (Other) 9% 28             90,798           225,063         134,265     

Total 13,500     29,979,787   37,085,624   7,105,837  

PIRS # 4 Number of jobs attributed to FTF implementation

Date # EMPLOYMENT Baseline Results Increment

Sep‐12 2,332 Extreme Poverty/Poverty/Non Poor 2,438       3,355             917               

MSME ‐ Micro empresas (91%) 2,031 3,323 1,292            

MSME ‐Others ( 9%)  192 315 122               

Total 4,661       6,993             2,332            

Increased Agricultural Productivity

PIRS # 5 Value of incremental sales (collected at farm/firm level) attributed to FTF implementation

Date $ NEW SALES

Sep‐12 12,406,166 Client Category Number Baseline Results Increment

Extreme Poverty 10,677   18,025,804 26,135,488   8,109,684

Poverty 1,039     4,022,925   4,360,619     337,694   

Non Poor 1,462     17,546,539 19,243,586   1,697,047

MSME (Microenterprise) 91% 294         6,602,058   8,664,765     2,062,707

MSME (Other) 9% 28           637,041       836,074         199,033   

Total 13,500   46,834,366 59,240,532   #########



IR 2.1: RURAL MICRO, SMALL, AND MEDIUM ENTERPRISE (MSME) GROWTH INCREASED
Sub‐IR 2.1.1: RURAL MSMEs’ ACCESS TO INPUTS, PRACTICES, AND TECHNOLOGY FOR MARKET PARTICIPATION IMPROVED

GO TO PMP TABLE

Index CLICK link to go direct
WP # 1 23,394

WP # 2 148,411

WP # 12 205

WP # 10 702

PIRS # 6 3,096,760

WP # 11 7,931       

PIRS # 7 4,592

PIRS # 30 Number of organizations / companies providing business development / extension services to MSMEs 78

PIRS # 32 12

PIRS # 33 14

PIRS # 31 190

WP # 3 0

Number of individuals who have received USG supported short‐term agricultural sector productivity or food security training

Number of extension visits to program beneficiaries

Number of technical materials produced (bulletins, manuals, presentations and tools)

Number of MSMEs (off‐farm and processing) assisted by project

Value of new private sector investment in the agriculture sector or food chain leveraged by FTF implementation

Number of female individuals in training activities

Number of farmers and others who have applied new technologies or management practices as a result of USG assistance

Number of public‐private partnerships formed

Number of private sector alliances developed

Number of producers organizations, water users associations, trade and business associations, and community‐based organizations (CBOs) receiving USG assistance

Number of small farmer associations formally established as businesses



IR 2.1: RURAL MICRO, SMALL, AND MEDIUM ENTERPRISE (MSME) GROWTH INCREASED
SUB‐IR 2.1.2: RURAL MSMEs’ ACCESS TO NEW MARKET OPPORTUNITIES INCREASED

Index CLICK link to go direct
WP # 4 1,438

PIRS # 12 29

WP # 6 6

WP # 5 550

PIRS # 13 917Number of MSMEs that have been verified to meet market standards for their products

GO TO PMP TABLE

Number of MSMEs accessing new market opportunities through a broker

Number of brokers providing market linkages to MSMEs

Number of market surveys conducted

Number of MSMEs that have entered formal preferred supplier or contract agreements with brokers



Number of MSMEs (off‐farm and processing) assisted by project RETURN DIR5 total 702

CR 271

ME 412
others 19



WP # 4

Total: 1,438                                                                            

client male 1274

client female 141

client "X" (MSME) 23

Number of MSMEs accessing new market opp

broker



WP # 5

# Clients with >=2

RETURN # Clients with 1

client male

client female

client "X" (MSME)

portunities through a 



PIRS # 12

2 Mkt Deliveries & Contrato o trato preferencial 405 RETURN Total:

1 Mkt Deliveries & Contrato o trato preferencial 145

Total 550

491

49

10

Number of MSMEs that have entered formal preferred 

supplier or contract agreements with brokers



Number of brokers providing market 

linkages to MSMEs
PIRS # 13

29 # Clients with >=

# Clients with 



2 Mkt Deliveries + Meeting standards 644 RETURN

1 Mkt Deliveries + Meeting standards 273

Total 917

Number of MSMEs that have been verified to meet 

market standards for their products



IR 2.1: RURAL MICRO, SMALL, AND MEDIUM ENTERPRISE (MSME) GROWTH INCREASED
SUB‐IR 2.1.3: BARRIERS TO COMPETITIVENESS OF RURAL MSMEs REDUCED

Index CLICK link to go direct
PIRS # 14 1,892

PIRS # 15 1,754,349

PIRS # 11 695

PIRS # 16 1

PIRS # 17 3

9

GO TO PMP TABLE

R&D projects and Activities Identified

Number of MSMEs accessing market‐based financing as the result of USG assistance

Value of Agricultural and Rural Loans made to MSMEs

Number of MSMEs implementing sound business management practices

Number of value chain / sector constraints identified and resolved

Number of policy reforms, regulations, administrative procedures passed for which implementation has begun with USG assistance



PIRS # 14 Number of MSMEs accessing market‐based financing as the result of USG assistance

PIRS # 15 Value of Agricultural and Rural Loans made to MSMEs

# Loans 2,473                       Male $1,368,191.49 135%

Loan Value $ 1,754,349 Female $248,099.91 99%

# MSMEs 1,892                       Other $138,058.06

# MSMEs this 1/4 557 TOTAL $1,754,349.46 115%



PIRS # 11 Number of MSMEs implementing sound business management practices RETURN

NIVEL DE POBREZA (All)

MUESTRA (All) # Clientes con Tecnologia (3+) 78

5%



IR 2.2: Honduran Biodiversity and Natural Resources Conserved and IR 2.3: CAPACITY TO ADAPT AND MITIGATE CLIMATE CHANGE STRENGTHENED

Index CLICK link to go direct
PIRS # 8 Number of additional hectares under improved technologies or management practices as a result of USG assistance 16,809

PIRS # 10 Number of companies (including farms) that have made conservation‐friendly changes in their business practices 356

PIRS # 9 Number of Local Municipal Governments effectively implementing natural resource management policies 7

PIRS # 28 Number of communities in high vulnerability municipalities with adequate disaster prevention and mitigation capacity 11

PIRS # 29 Number of rural micro‐generation clean/renewable energy projects established 728

GO TO PMP TABLE



IR 4.1: USE OF QUALITY MATERNAL AND CHILD HEALTH AND FAMILY PLANNING SERVICES INCREASED

Index CLICK link to go direct
PIRS # 18
PIRS # 19 ‐23.9%

PIRS # 20
PIRS # 21
PIRS # 22 4.47%

PIRS # 23
PIRS # 24
PIRS # 25
PIRS # 26

PIRS # 27 11.21%

GO TO PMP TABLE

Modern contraceptive prevalence rate

Number of health facilities with established capacity to manage acute under‐nutrition

Women's dietary diversity: mean number of food groups consumed by women of reproductive age

Prevalence of anemia in children 5 ‐ 59 months

Prevalence of anemia among women of reproductive age

Prevalence of exclusive breast feeding of children under 6 months

Percent of children 6‐23 months that received a Minimum Acceptable Diet

Prevalence of stunted children under 5

Prevalence of underweight  children under 5

Prevalence of households with moderate to severe hunger
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