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Background 

 

CDC-E is a scientific organization operating in the health sector and primarily in 

the area of HIV/AIDS to reduce the impact of the epidemic through partnership 

with the government of Ethiopia and other partners. CDC-E provides technical as 

well financial support for the implementation of HIV/AIDS/STI and TB related 

projects that focus on building the capacity of the health services in the country. 

In order to provide these services efficiently, CDC-E is required to build the 

competence of its implementing partners (which are about 45 in number) in the 

vital skills of managing federal grants for both compliance and results. In order to 

fill the gaps in this direction and develop a working knowledge of issues that affect 

the day-to-day operations and management of federal grants, Managing Federal 

Grants and Cooperative Agreements for Recipients course was identified and 

proposed.  

 

Topics to be covered in the Course 

 

Managing Federal Grants and Cooperative Agreements for Recipients is 

among the most crucial courses needed for CDC Ethiopia implementing partners 

for their regular duties in managing programs of federal grants, decision-making 

and implementing policies accordingly. Determining applicable statutory and 

regulatory authorities and discussing their impact on grant administration, 

evaluating proposed changes in budget and scope to determine whether prior 

approval by the CDC (fund awarding agency); knowing the appropriate financial 

and progress reporting mechanisms, recognizing how agencies and auditors 

review internal controls through site visits, necessarily calls for clear 

understanding of federal grants and cooperative agreements rules and regulations 

as well as their applications. This course is generally expected to provide CDC-

Ethiopia implementing partners with the nuts and bolts of managing funds to 
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meet federal agency’s expectations; the grant life cycle, the players, recipient 

management concerns, federal award document, what authorities govern 

recipients and awarding agency actions, payment management system (PMS) 

guidance, grant terms and conditions, developing a grant project management 

plan, reporting on project performance; procedures for requesting prior approval, 

sub-recipients, contractors and beneficiaries, financial reporting, continuation 

applications; interacting with CDC, the awarding agency; end of grant issues, and 

evaluating management of grants.  

 

Since CDC-Ethiopia implementing partners’ tasks revolve around managing the 

federal grants and cooperative agreements, federal regulations and statutory 

procedures are crucial. Hence, without the required fundamental knowledge, 

skills and attitudes (KSAs) of the course Managing Federal Grants and 

Cooperative Agreements for Recipients, it would be problematic for 

implementing partners to efficiently operate in their jobs. Moreover, it greatly 

helps to avoid scenarios illustrating the potential grant misappropriations of the 

federal government fund and accountability, waste, fraud, and abuse. 

 

At this critical time when federal budget is stiff, it is of paramount importance to 

build CDC-Ethiopia implementing partners’ capacity with the most updated 

Managing Federal Grants and Cooperative Agreements for Recipients 

course and equipping them with relevant tools to the success of CDC-E during the 

FY15.   

 

It is with this understanding that an in-house workshop on Managing Federal 

Grants and Cooperative Agreements for Recipients has been proposed for 

personnel in CDC-Ethiopia implementing partners who are responsible for grant 

program administrations and decision-making as well as charged with developing 

and implementing institutional policies. 
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The overall objectives of the trainings are, therefore, to provide CDC-E 

implementing partners a working knowledge of issues that affect day-to-day 

operations and management of federal grants and cooperative agreements.   

 

The specific objective of this course is to: 

 

 determine applicable statutory and regulatory authorities and discuss their 

impact on grant administration;  

 discuss updated government wide reporting mechanisms ;  

 evaluate proposed changes in budget and scope to determine whether prior 

approval by CDC, the awarding agency, is required;  

 explore how agencies and auditors review internal controls via sight visits;;  

 apply knowledge gained in the course in a simulated negotiation with 

agency personnel over grant terms and conditions. 

 

Effective training 

 will contribute towards making course participants (personnel in the CDC-

Ethiopia implementing partners) competent in their day-to-day jobs of 

managing the federal grants and cooperative agreements; 

 can help CDC-E implementing partners engage in a simulated negotiation 

with funding agency over grant terms and conditions, and avoid the 

misinterpretation and misappropriation of federal government’s grants due 

to lack of skills, abilities and knowledge; 

 

In order to achieve these objectives a hired contractor is recommended. 
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Details of Scope of Work 

 

The contractor shall conduct a three day (six hours/day x 2) Managing 

Federal Grants and Cooperative Agreements for Recipients course for 50 

trainees of two groups (50x2) focusing on the topic areas mentioned above in the 

section - Topics to be covered in the Course. 

Sessions are to be arranged to cover all the core theoretical and practical 

presentations of the above-cited topics and concepts. 

The Contractor shall work closely with, and shall use background information 

provided by, CDC-E Contracting Officer Representative (COR). 

Specific Tasks 

The Contractor (Trainers, Training Institution) shall: 

 develop the course module, contents, and work plan and submit to CDC-E 

COR and Training Coordinator for review and approval; 

 prepare handouts and reference materials and provide to trainees and two 

copies of each to the COR; 

 conduct a three day (six hours/day) Managing Federal Grants and 

Cooperative Agreements for Recipients course to a maximum of 50 trainees 

in two groups (50x2); 

 have the discretion to suggest the contents of the course, Managing Federal 

Grants and Cooperative Agreements for Recipients.  However, the modules 

must include the topics mentioned above in the section -Topics to be 

covered in the Course - and meet the stated objectives. 
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Deliverables 

The trainers are expected to deliver the following outputs. 

a. Course plan to be submitted within 10 days after signing the 

contract; 

b. Course modules/manual and reference materials to each of the 

trainees to be used as reference guide; 

c. Certificates to those trainees who complete the course; 

d. A hard copy and a CD soft copy of the training material and  

completion report; 

e. Course evaluation questioner and subsequent report. 

Requirements for the Trainer/s/ 

The trainer/s/ must have broader knowledge and experience of providing the 

course: Managing Federal Grants and Cooperative Agreements for 

Recipients. Furthermore, the individual/s/ should possess a practical hands-on 

acquaintance in federal grants and cooperative agreements procedures and 

processes, and be able to provide practical illustrations, case studies, etc. 

The trainer/s/contractor must be familiar with PEPFAR/CDC-E policies, 

guidelines and planning and monitoring requirements; 

Period of Performance 

The contractor shall complete the course - Managing Federal Grants and 

Cooperative Agreements for Recipients within one month after signing the 

contract.  
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Preferred date for the course is June 24-26, 2015 and July1-3, 2015 

respectively, for the two groups. 

The course is to be given in the CDC-Ethiopia EPHI facility. 

 


