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SCOPE_OF WORK (SOW)
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1.

THE CONSULATE GENERAL COMPOUND, (ERBIL, IRAQ) HEREAFTER KNOWN AS
THE CONSULATE GENERAL, WILL RETAIN THE SERVICES OF A LOCAL

CONTRACTOR TO PERFORM THE BELOW SCOPE OF WORK FOR THE INSTALLATION

OF ALL FIBER AND POWER CABLE RUNS TO ALL DESIGNATED AREAS IN
CONTRACTORS PACKAGE. THE CONSULATE GENERAL WILL HANDLE ALL THE
CONTRACT LEGAL REQUIREMENTS WITH THE LOCAL CONTRACTOR. DS/FSE/PME
(HEREAFTER REFERRED TO AS PME) WILL PROVIDE THE DESIGN DRAWINGS AND
SCOPE OF WORK.

THIS DOCUMENT OUTLINES THE SCOPE OF WORK AND SPECIFICATIONS FOR THE
LOCAL CONTRACTOR AS FOLLOWS:

GENERAL

1A

foc}

DESIGN DRAWINGS AND SPECIFICATIONS

PME WILL PROVIDE THE DESIGN PACKAGE AND SPECIFICATIONS FOR THE
INSTALLATION OF ALL FIBER, POWER INFRASTRUCTURE AND WEATHER
HEADS. IT IS THE LOCAL CONTRACTORS RESPONSIBILITY TO REVIEW AND
UNDERSTAND THE WORK INVOLVED AND WHAT IS REQUIRED TO COMPLETE
THE PROJECT. IF ANY ERROR OR INCONSISTENCIES ARE FOUND ON THE
DRAWINGS, THE LOCAL CONTRACTOR WILL BRING THESE TO THE ATTENTION
OF THE CONSULATE GENERAL AND/OR PME.

THE LOCAL CONTRACTOR WILL PULL ALL FIBER AND POWER FEEDS AS
CALLED OUT IN THE DRAWING PACKAGE.

THE LOCAL CONTRACTOR SHALL HAVE A RESIDENT

REGISTERED/CERTIFIED /LICENSED CIVIL ENGINEER OR GRADUATE ARCHITECT
ON SITE OR A QUALIFIED CONSTRUCTION SUPERVISOR AT ALL TIMES, WHO
SHOULD HAVE AT LEAST TWO YEARS EXPERIENCE IN SIMILAR WORK AND
CAN SPEAK, WRITE AND READ ENGLISH AT A MODERATE OR HIGHER LEVEL.
THE LOCAL CONTRACTOR SHALL SUBMIT THE CURRICULUM VITAE OF THE
RESIDENT ENGINEER TO THE CONSULATE GENERAL COMPOUND FOR
APPROVAL.

THE LOCAL CONTRACTOR WILL PROVIDE A DETAILED PROJECT SCHEDULE,
WITH START AND END DATES FOR WORK ACTIVITIES AND STATING A
CRITICAL PATH.

THE LOCAL CONTRACTOR WILL PROVIDE THE CONSULATE GENERAL
COMPOUND WITH WEEKLY WORK PROGRESS REPORTS AND CONSTRUCTION
SCHEDULE UPDATES DURING THE DURATION OF THE PROJECT.

THE CONSULATE GENERAL COMPOUND WILL HAVE FINAL APPROVAL OF ALL
WORK PERFORMED BY THE LOCAL CONTRACTOR.

. MATERIALS

1.B.1. PME PROVIDED MATERIALS

PME WILL NOT PROVIDE FIBER AND POWER CABLES.

1.B.2. LOCAL MATERIALS

THE LOCAL CONTRACTOR WILL PROVIDE ALL FIBER AND POWER
CABLES.

. SITE AND SAFETY REQUIREMENTS

1.C.1. SITE INSTALLATION OVERSIGHT

A SECURITY INSTALLATION SUPERVISOR REPRESENTING PME WILL BE
ON SIGHT TO PROVIDE DESIGN INSTALLATION OVERSIGHT FOR ALL
WORK IN THIS CONTRACTORS PACKAGE.

1.C.2. SITE PREPARATION

THE LOCAL CONTRACTOR WILL BE RESPONSIBLE FOR CLEANING AND
REMOVING ALL DEBRIS FROM THE CONSULATE GENERAL TO THE
NEAREST AUTHORIZED DUMP FACILITY (AUTHORIZED BY THE TOWN).
THE AREAS AFFECTED BY THE LOCAL CONTRACTOR'S WORK MUST BE
RETURNED BACK TO PRE—CONSTRUCTION CONDITIONS AFTER THE
WORK IS COMPLETED. (E.G. GRASS, GRAVEL, SIDEWALK, LANDSCAPING,
ASPHALT ETC.)

1.C.3. SITE SAFETY

THE WORK ZONE MUST BE CLEARLY MARKED WITH WARNING SIGNS
AND YELLOW PLASTIC SAFETY TAPE FIXED TO WOOD POSTS. LOCAL
CONTRACTOR MUST COMPLY WITH ALL APPLICABLE SAFETY STANDARDS
TO PROTECT THE CONSULATE GENERAL EMPLOYEES, THE PUBLIC AND
LOCAL CONTRACTOR WORKERS FROM INJURIES AND ACCIDENTS. THE
LOCAL CONTRACTOR WILL BE HELD LIABLE FOR INJURIES OR
ACCIDENTS SUSTAINED DUE TO NEGLIGENCE BY THE LOCAL
CONTRACTOR DURING THE COURSE OF THIS PROJECT.

1.C.4. PROTECTION OF THE CONSULATE GENERAL EQUIPMENT

THE LOCAL CONTRACTOR MUST MAKE SURE THAT THE CONSULATE
GENERAL EQUIPMENT AND PROPERTY IN THE WORK ZONE OR
SURROUNDING AREAS ARE PROTECTED TO PREVENT THEM FROM
GETTING DAMAGED DURING CONSTRUCTION. SHOULD ANY REPAIR OR
CHANGE HAVE TO BE DONE DUE NEGLIGENCE BY THE LOCAL
CONTRACTOR OR ITS WORKERS, THE LOCAL CONTRACTOR WILL BE
RESPONSIBLE FOR THE COSTS INCURRED IN THE REPAIR.

1.C.5. THE CONSULATE GENERAL SECURITY REQUIREMENTS

TO BE DETERMINED BY POST SECURITY.

2. POWER AND FIBER

2.A. POWER

ALL POWER FEEDS CALLED OUT IN THIS PACKAGE WILL BE RAN ALONG

EXISTING POWER POLES. THE CONTRACTOR WILL BE RESPONSIBLE
FOR MAKING SURE ALL POWER FEEDS GET PULLED TO EACH LOCATION
CALLED OUT IN THIS PACKAGE.

ALL POWER ENTERING INTO BUILDINGS WILL NEED TO HAVE PROPER
WEATHER HEADS AND CONDUIT PER NATIONAL ELECTRICAL CODE.
CONTRACTOR TO WORK WITH POST FOR POINTS OF ENTRY INTO
BUILDING.

THE LOCAL CONTRACTOR WILL NEED TO COORDINATE WITH THE
CONSULATE GENERAL AND SECURITY INSTALLATION SUPERVISOR FOR
POWER FEEDS PENETRATIONS INTO EXISTING BUILDINGS.

2.B. FIBER

ALL FIBER FEEDS CALLED OUT IN THIS PACKAGE WILL BE RAN ALONG
EXISTING POWER POLES. THE CONTRACTOR WILL BE RESPONSIBLE
FOR MAKING SURE ALL FIBER FEEDS GET PULLED TO EACH LOCATION
CALLED OUT IN THIS PACKAGE.

ALL FIBER ENTERING INTO BUILDINGS WILL NEED TO HAVE PROPER
WEATHER HEADS AND CONDUIT PER NATIONAL ELECTRICAL CODE.
CONTRACTOR TO WORK WITH POST FOR POINTS OF ENTRY INTO
BUILDING.

THE LOCAL CONTRACTOR WILL COORDINATE WITH THE SECURITY
INSTALLATION SUPERVISOR AS TO HOW LONG THE FIBER SERVICE
LOOPS WILL BE PER THE CONTRACTORS PACKAGE.
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