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San Salvador, El Salvador, C.A.
December 10, 2013






Dear Prospective Offeror/Quoter:

The American Embassy San Salvador, has a requirement to deliver four 40-hour  Introduction and three Advanced Community Policing Trainings during the year 2014.  You are invited to submit a quotation.  The Request for Quotations (RFQ) consists of the following sections:

1. Standard Form SF-18
2. Basic information and specifications.

The Embassy plans to award a purchase order.  You are encouraged to make your quotation competitive.  You are also cautioned against any collusion with other potential offerors with regard to price quotations to be submitted.  The RFQ does not commit the American Embassy to make any award.  The Embassy may cancel this RFQ or any part of it.

Please read the RFQ carefully, and if you are interested, submit your quotation.   Return the completed SF-18 to the address shown in Block 5a of the SF-18 by December 20, 2013, at 10:00 a.m.  Oral or late quotations will not be accepted.

							Sincerely,





							Fritz Berggren
							Contracting Officer



Enclosure:
	As Stated.



	REQUEST FOR QUOTATIONS
(THIS IS NOT AN ORDER)
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	1.  REQUEST NO.
S-ES600-13-Q-0012
	2.  DATE ISSUED
12/10/2013
	3.  REQUISITION/PURCHASE REQUEST NO.
PR3008505
	4.  CERT. FOR NAT. DEF. UNDER BDSA REG. 2 AND/OR DMS REG. 1
	RATING


	5A.  ISSUED BY       General Services Office, American Embassy,
                     Blvd. y Urb. Santa Elena, Antiguo Cuscatlán, El Salvador
	6.  DELIVER BY (Date)


	5B.  FOR INFORMATION CALL:  (Name and telephone no.)  (No collect calls
	7.  DELIVERY
[bookmark: Check3][bookmark: Check4]  FOB DESTINATION	X  OTHER (See Schedule)

	NAME

Mayra Melara
	TELEPHONE NUMBER
	

	
	AREA CODE

	NUMBER
2501-2806
	

	8.  TO:
	9.  DESTINATION

	a.  NAME
	b.  COMPANY
	a.  NAME OF CONSIGNEE
Embajada Americana

	c.  STREET ADDRESS
	b.  STREET ADDRESS
Blvd. y Urb. Santa Elena, Antiguo Cuscatlan, 

	d.  CITY
	e.  STATE
	f.  ZIP CODE
	c.  CITY
El Salvador

	
	
	
	d.  STATE

	e.  ZIP CODE
 

	10.  PLEASE FURNISH QUOTATIONS TO THE ISSUING OFFICE IN   BLOCK 5A ON OR BEFORE CLOSE OF BUSINESS (Date)
December 20, 2013 at 10:00 a.m.
	IMPORTANT:	This is a request for information, and quotations furnished are not offers.  If you are unable to quote, please so indicate on this form and return it to the address in Block 5A.  This request does not commit the Government to pay any costs incurred in the preparation of the submission of this quotation or to contract for supplies or services.  Supplies are of domestic origin unless otherwise indicated by quoter.  Any representations and/or certifications attached to this Request for Quotations must be completed by the quoter

	11.  SCHEDULE (Include applicable Federal, State and local taxes)

	ITEM NO.
(a)
	SUPPLIES/SERVICES
(b)
	QUANTITY
(c)
	UNIT
(d)
	UNIT PRICE
(e)
	AMOUNT
(f)

	1
	Provide a quotation to deliver four 40-hour Introduction and three 40-hour Advanced to Community Policing Courses per attached performance work statement (PWS).

Quotations to be delivered at the Embassy North Gate, final Calle Conchagua, to the attention of Mr. Fritz Berggren, or via email to melarame@state.gov 

Closing date:  December 20, 2013 at 10:00 a.m.
No late proposals will be accepted.
	4 Introduction

3 Advanced
	EA


EA
	US$
	US$

	12  DISCOUNT FOR PROMPT PAYMENT
	a.  10 CALENDAR DAYS
%
	b. 20 CALENDAR DAYS
%
	c.  30 CALENDAR DAYS
%
	d.  CALENDAR DAYS

	
	
	
	
	NUMBER
	%

	[bookmark: Check7][bookmark: Check8]NOTE:	Additional provisions and representations		[ ]  are	[ x ]  are not     attached.

	13  NAME AND ADDRESS OF QUOTER
	14  SIGNATURE OF PERSON AUTHORIZED TO SIGN QUOTATION

	15  DATE OF QUOTATION

	a.  NAME OF QUOTER

	
	

	b.  STREET ADDRESS

	16.  SIGNER

	c.  COUNTY
	a.  NAME (Type or print)

	b.  TELEPHONE

	d.  CITY
	e.  STATE
	f.  ZIP CODE
	c.  TITLE (Type or print)
	AREA CODE

	
	
	
	
	NUMBER


STANDARD FORM 18 


Statement of Work for
Basic and Advanced Community Policing Regional Training Program
San Salvador, El Salvador 

BACKGROUND

The International Narcotics and Law Enforcement Affairs (INL) Section is the office in the U.S. Embassy to El Salvador that manages assistance activities funded under the Central America Regional Security Initiative through the Department of State, Bureau of International Narcotics and Law Enforcement Affairs.  The Regional Gang Initiative (RGI), established with these funds, exists to enhance the capacity of the Governments of Central America through regional training curriculums.  
The concept of “community policing” (CP) developed in the late 1960s and early 1970s after police responses to social unrest and activism severely damaged the public’s trust and confidence in law enforcement institutions in the United States.  While the original objective of CP was to increase legitimacy of and improve citizen satisfaction in its police agencies, it has since evolved into an ever-changing array of diverse programs designed to appeal to specific audiences which makes it nearly impossible to define.

INL, through its Regional Gang Initiative has refined and focused its CP efforts through targeted assistance directed to “model precincts” in the Northern tier countries.  Among the objectives of the “model precinct” program is the rescue of communities from the ravages of gang-related crime and violence.  

The program is based on the idea of identifying communities with receptive police and civil leadership, identifying and implementing known “best practices” which are most effective in crime prevention, and then encouraging the replication of those practices throughout the host nation. Crime and violence has been reduced where these programs are embraced by community and police leadership, particularly in the model precinct communities.

The success of the CP philosophy and the expansion of the model precinct program has created increased demand for delivery of the training in each country in support of INL model precinct and crime prevention programs.  

PURPOSE

The purpose of this training SOW is to enhance the capacity of law enforcement agencies to reduce gang-related crime and violence in support of on-going INL community policing and model precinct projects.  The vendor will deliver four 40 hour Introduction to Community Policing plus three Advanced Community Policing (from theory to practice) training courses as described in the below Duties and Responsibilities section to locations in Central America as directed by the Regional Gang Advisor and under the supervision of the post INL Directors.   



PERIOD OF PERFORMANCE

The period of performance for this order will 11 months from January 15 to December 15, 2014.
PLACE OF PERFORMANCE

San Salvador, El Salvador, Tegucigalpa, Honduras, Guatemala, and Costa Rica as directed.

RELATIONSHIPS

The vendor will receive direct government oversight, assignments, and direction from the INL Regional Gang Advisor and NAS Directors in El Salvador, Honduras, and Guatemala.  


DUTIES AND RESPONSIBILITIES

Development of Course Curriculum 
The general objectives of the Introduction to Community Policing and Advanced Community Policing (from theory to practice) curriculums will be to inform the students of the best practices in Community Policing identified from around the world and adapted to the Central American reality. Also, to provide them with the knowledge and skills required to develop a community related crime prevention action plan suitable for implementation in their own operational environment.
Based on the results of the above described needs assessment, vendor will develop a 40 hour Introduction to Community Policing curriculum which will cover, at a minimum, the following subjects: 

1. The origins and definition of Policing
2. Basic Principles of Community Policing 
3. Partnerships and Problem Solving
4. Problem Solving Principles
5. Crime prevention through environmental design
6. Team work exercises and case studies: discussion, analysis, and presentations
7. Gang Interdiction through community policing
8. Gang interdiction discussion panel activity with community leaders and law enforcement
9. SARA model
10. Classroom and field exercises to develop a SARA group project
11. Student presentations of SARA group projects
12. Instructors critique and feedback of student projects

Vendor will develop a 40 hour Advanced Community Policing (from theory to practice) curriculum which will cover, at a minimum, the following subjects: 

1. Reviewing the Basics
2. Partnerships: it’s all about working with the community
3. Organizing community meetings: bringing different groups together
4. Proactive problem solving: fixing the problems first
5. The problems with problem solving
6. Organizational change: what’s different with community policing?
7. Developing action plans 
8. Introduction to Intelligence-Led Community policing
9. Application of intelligence to a community “gangs” problem
10. Application of business principles to implementation
11. Team work exercises and case studies: discussion, analysis, and presentations
12. Group projects
13. Student presentations of group projects
14. Instructors critique and feedback of student projects

With this contract, it is expected that the vendor:
 
1. Coordinates consistency across instruction by bringing instructors together with the course director in the US prior to deployment to Central America. 

2. Provides four 40-hour Introduction to Community Policing courses, with two instructors per course, and each class to have up to 45 participants. 

3. Provides three 40-hour Advanced Community Policing courses, with three instructors per course, and each class to have up to 45 participants. 

4. Provides individual class material for each student in English and Spanish according to the native speaking languages of the participating countries. Materials will include PowerPoint presentations, course manual, hand-outs, case studies, and exercises. 

5. Procures travel arrangements for instructors including but not limited to: lodging, airfare, daily meals, and incidental expenses. 

6. Covers instructor fees, preparation time, and all related administrative costs. 


In order to complete this scope of work, INL (or their representatives in country) will be responsible for the following: 

1. Conduct all selection, invitation, and vetting of the Host Nation participants. 
2. Arrangement of, and associated costs for, all training facilities and any site visit logistics, including meal breaks, use of facilities, training equipment, security. 
3. Provision of training equipment, including but not limited to: computers, projector, and supplies. This includes printing and delivery to the training site of any workbooks and associated learning materials. 
4. Simultaneous interpretation services and equipment. 
5. In-country transportation (and security for any field work or site visits) for visiting consult-ants/trainers. 
6. All costs associated with the course participants, including but not limited to: their travel costs, hotel accommodation, security, per diem, and any compensation. 

MINIMUM QUALIFICATIONS OF VENDOR	 

1. The vendor will provide course materials that are compatible with the distinct nature of the gang phenomena in Central America versus the U.S.

2. The vendor will have demonstrated experience in the development, implementation and management of community policing programs and trainings.

3. The vendor will have demonstrated knowledge of and experience with INL law enforcement programs in Central America and the culture and operational environment of Central American law enforcement agencies.  

4. All instructors utilized by the vendor will have: 
· demonstrated experience in delivering law enforcement curriculums in Central America 
· demonstrated experience in delivering community policing curriculums in Central America 
· successfully completed Instructor Course Development (ICD) or similar training
· at least three years experience as a law enforcement officer 

PREFERRED QUALIFICATIONS

1. Demonstrated work experience and familiarity with the criminal justice systems of Central America
2. Instructors who have worked and/or lived in Central America
3. Must have conducted independent agency research targeting the model precinct program in Central America. 
4. Must already have a Spanish curriculum and course materials which focus on the unique operational environment for policing in targeted model precinct communities.   
5. Must be familiar with the Central American model precincts. 

SECURITY CLEARANCE

A security clearance is not required for this project.


EVALUATION CRITERIA

Factor 1:  Work Experience (50%)

Demonstrated experience in the development, implementation and management of community policing programs.

Factor 2:  Knowledge and Experience of INL Programs and Central American Law Enforcement Agencies (30%)
 

Factor 3:  (Past Performance) (20%)

Proven ability to perform under the proposed contract.  (In conducting the evaluation, the Government reserves the right to utilize all evaluation information available at the time of evaluation, whether provided by the applicant or obtained from other sources.)

Payment Terms:

Net 30 days after each course.

Evaluation Factors:

Award will be made to the lowest priced, acceptable, responsible quoter.  

The Government will determine acceptability by assessing the offeror's compliance with the terms of the RFQ.  The Government will determine responsibility by analyzing whether the apparent successful quoter complies with the requirements of FAR 9.1, including:

· ability to comply with the required performance period, taking into consideration all existing commercial and governmental business commitments;
· satisfactory record of integrity and business ethics;
· necessary organization, experience, and skills or the ability to obtain them;
· necessary equipment and facilities or the ability to obtain them; and
· otherwise qualified and eligible to receive an award under applicable laws and regulations.


FAR 52.252‑2 Clauses Incorporated By Reference (FEB 1998)

This purchase order incorporates the following clauses by reference, with the same force and effect as if they were given in full text.  Upon request, the Contracting Officer will make their full text available. Also, the full text of a clause may be accessed electronically at this address:  http://www.acqnet.gov/far   

DOSAR clauses may be accessed at:  http://www.statebuy.state.gov/dosar/dosartoc.htm
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