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Agenda 

•  P3 Definition and Forms 
•  Typical Dimensions 
•  Benefits, Drawbacks, and Success 

Factors 
•  Due Diligence Process to Increase 

Likelihood of Success 
•  Open Discussion 



P3 Definition and 
Need 



Defining Public-Private Partnerships 
•  P3 is a mechanism under which 

a government agency and a 
private enterprise collaborate to 
deliver a project that realizes 
benefits to the region and the 
enterprise.  

•  U.S. DOT provides a broader 
P3 definition as contractual 
agreements which allow more 
private sector participation than 
is traditional.  

•  P3s are used regularly in the 
U.K., Canada, and Australia, as 
an alternative delivery and 
funding mechanism 
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  Desired 
Features 

P3 General Structure & Desired Features 
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Forms of Public Private Partnerships 
for transportation investments 



P3 Typical 
Dimensions 



P3 Project Cycle 
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Partnership Basis – What They Bring 
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Partnership Basis – What they Get 
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Benefits,  
Drawbacks, and  
Success Factors 



Benefits and Drawbacks of P3s 

Drawbacks 

•  Revenue Neutrality 
•  Uneven Gains by the 

Private Sector 
•  Toll Rates Setting 
•  Inadequate Risk 

Sharing 
•  Loss of Control Over 

the Facility and the 
Regional System 

Benefits 

•  Cost Savings 
•  Project Acceleration 
•  Better Risk 

Allocation 
•  Innovation 
•  Adequate Facility 

Pricing  



Transportation P3 Projects in the U.S. 

Project	
   State	
  
Investment	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
(in	
  $millions)	
  

Year	
  of	
  
Financial	
  
Closure	
  

Renego1a1on	
  or	
  
Change	
  in	
  Terms?	
  

IH	
  635	
  Managed	
  Lanes	
   TX	
   2800	
   2010	
   No	
  
Eagle	
  Commuter	
  Rail	
   CO	
   2100	
   2009	
   No	
  
Port	
  of	
  Miami	
   FL	
   914	
   2009	
   Yes	
  
North	
  Tarrant	
  Express	
   TX	
   2047	
   2009	
   No	
  
I-­‐595	
  	
  Corridor	
   FL	
   1814	
   2009	
   No	
  
I-­‐495	
  Beltway	
  HOT	
  Lanes	
   VA	
   1998	
   2008	
   Yes	
  
SH	
  130	
  Seg.	
  5-­‐6	
   TX	
   1358	
   2008	
   No	
  
Northwest	
  Parkway	
   CO	
   603	
   2007	
   No	
  
Pocahontas	
  Parkway	
   VA	
   611	
   2006	
   Yes	
  
Indiana	
  Toll	
  Road	
   IN	
   3850	
   2005	
   Yes	
  
Chicago	
  Skyway	
   IL	
   1830	
   2004	
   No	
  
SR	
  125	
   CA	
   658	
   2003	
   Yes	
  
Las	
  Vegas	
  Monorail	
   NV	
   650	
   2000	
   Yes	
  
Rte.	
  3	
  Boston	
   MA	
   385	
   1999	
   No	
  
Foley	
  Beach	
  Express	
   AL	
   44	
   1999	
   No	
  
Greenville	
  Southern	
  Connector	
   SC	
   240	
   1998	
   No	
  
JFK	
  Terminal	
  4	
   NY/NJ	
   689	
   1997	
   No	
  
Camino	
  Columbia	
  Toll	
  Road	
   TX	
   85	
   1997	
   No	
  
Dulles	
  Greenway	
   VA	
   350	
   1993	
   Yes	
  
Orange	
  County	
  SR	
  91	
  Express	
  Lanes	
   CA	
   130	
   1991	
   Yes	
  



Success Factors 
•  Urgent Infrastructure Needs – proxy for higher revenues 
•  Large and Complex Project 
•  Legal Authority and A Political Champion 
•  Strong Public and Political Support 
•  Adequate Resources for an Equitable Partnership 
•  Show the promise of greater value – including 

speed of delivery – than conventional 
procurement; and  

•  Have the potential to generate revenue or 
enhance program capacity through better 
leverage or other means.  



Due Diligence to 
Increase Likelihood 

of P3 Success 



Due Diligence for a Successful Partnership 
Public Benefits Analysis 



P3 Risk-Reward Model Enables Partners to 
Procure From a Market Savvy Position 



Due Diligence for a Successful Partnership 
Financial Feasibility: Value for Money 



Due Diligence for a Successful Partnership 
Risk Exposure Assessment 



Risk Sharing - Sample 

Land acquisition 
Design and Construction 
Modification of standards and norms 
Operation and maintenance costs 
Exchange rate 
Financial Closure 
Inflation 
Change risks 
Level of service 
Traffic 
Interest rate 
Technology 
New competition modes 
Political risks 

Public Private 



Due Diligence for a Successful Partnership 
Risk-Adjusted Revenue Forecasting 



Ideal Projects for P3 
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Concluding Remarks 

•  Growing transportation needs and scarcity of public 
funding make P3s an attractive funding alternative  

•  Relying on the P3 model for purely financial 
reasons can be a mistake 

•  Public agencies need to find private partners that do 
more than bring money to the table (i.e.  innovation, 
cost control, efficiency, operational knowledge, and 
operational flexibility) 

•  P3s are not cure all solutions and not 
applicable to all projects 

•  The burden is on the public sector to ensure that P3 
model is adequate and that it brings value 
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