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I Perspectives from the Private Sector

Concessions in Costa Rica

Concessions are an efficient Private Sector model the State can
use to complement its other funding mechanisms.

Concessions are a legal concept by which the State transfers to the
private sector the implementation and operation of certain public
infrastructure for a certain amount of time, but never transferring
the ownership thereof.

The following documentation must be reviewed in order to
determine the need for derogation, modifications, reforms or the
introduction of new regulatory agencies:

1. Institutional Framework Legislation
2. Concessions or Contracts Law

3. Regulatory agencies for different activities (Ports, Customs,
Environmental, Labor)
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I Perspectives from the Private Sector

Concessions in Costa Rica

The implementation of reforms requires establishing the rules and
roles of the public and private sectors involved in three basic
areas:
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Examples of the Benefits of Successful Models:

In Colombia, when the port labor force and a majority of port
services were transferred from the public sector to the
private sector an significant and rapid improvement was seen

in productivity, cost reduction and investment returns for the
concessionaires.

COLOMBIA - PUERTO DE CARTAGENA MEIORAS DE RENDIMIENTO DESDE CONCESION ANO 1994

PARAMETROS DE CALIDAD COLPUERTOS (1993) SPRC (2003)
Tiempo de espera Buques Portacontenedores 10 dias menos de 2 horas
Costo Real por Movimiento 5984 5224
Muelle Ocupado 90% 50%
Productividad Bruta por Hora 7 mov/bugue hora 52 mov/bugue hora
Horas laborables diarias 16 24
Tiempo de operacion Bugue Portacontenedores 72 horas 7 horas
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Examples of the Benefits of Successful Models:

In Argentina, the improvements resulting from the concession
process of the Buenos Aires terminal have been dramatic.

- Positive changes in the port.

- Important reduction in oceanic/maritime freight costs.
- Employee productivity is four times higher than before.
* Volume increased almost 50%.

ARGENTINA.- PUERTO DE BUENOS AIRES INDICADORES DE RENDIMIENTO

INDICADOR DE RENDIMIENTO ANTES 1993 1996
Carga (en miles de toneladas) 4.000 6.000 11.000
Contenedores {en miles de TEU s) 300 540 1.150
Costo por Contenedor Import (5 por tonelada) 450 120
Estadia promedio full container 2.5 1.5
Capacidad (miles de conetendores por afio) 400 1.000
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APM Terminals, Portsmouth Virginia,
USA

o 2004 Started Construction « 2004 (before)

» December 2007: Began Operations
o 2.1 mill TEU capacity

» 118 Ha yard/loading area

» 1220 m pier/docking space

* 6 gantries/mobile cranes




APM Terminals, Algeciras, Spain

2009
4 Ha yard/loading area 60 Ha yard/loading area
2 gantries/mobile cranes 19 gantries/mobile cranes
70,000 lifts 2 million lifts
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APM Terminals, Salalah, Oman
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2006
Located in Oman
5 docking stations, 2,2 km pier
25 gantries/mobile cranes
Serves over 2,6 million TEU and 1.500 ships per year
4,5 million TEU capacity
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Moin Container Terminal (TCM) - (concept)

TERMINAL PETROLERO /
OIL TERMINAL

ROMPEOLAS SUR /
SOUTHERN BREAKWATER

CAMINO DE ACCESO EXISTENTE /
/ EXISTING ACCESS ROAD
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Characteristics of TCM
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Commitment to Best Practices in
Sustainability
We believe in the active participation of the communities in which we work. We

believe in working for a cleaner environment and ensuring health and security
standards in our facilities and offices around the world.

Kim Fejfer, CEO de APM Terminals,

“Our strategy is minimizing our impact in the environment with
our daily operations in all our terminals and new business
opportunities that we want to achieve”
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