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CONCESSION AGREEMENT FOR SCHOOL BUS SERVICES SUPPORTING 
U.S. EMBASSY RANGOON 

 
 
SUMMARY.    
 
This agreement is to obtain school bus services for the American Embassy in Rangoon, Burma.  The Service Provider shall 
furnish XX XX-passenger vehicles for approximately 40 children of US Embassy personnel.  The monthly price per student is 
USD XXX.  The service provider agrees the number of students may increase or decrease during the agreement, but any 
increases or decreases in the number of students shall not change the monthly price per student.  This monthly price shall 
include all direct costs, such as salaries, fringe benefits, taxes, insurance costs, materials and equipment costs, vehicles, fuel, 
vehicle safety equipment, maintenance, vehicle inspections, and repair, indirect costs, overhead, general and administrative 
expense, training, and relief drivers.  Also, the monthly price shall also include all premium pay for holidays, overtime, 
severance pay, etc.   
 
PAYMENT. 
 
The service provider agrees to invoice the parents of each student directly for payment monthly.  Under no circumstances, shall 
the US Embassy Rangoon be responsible or liable for any payments of services provided under this agreement.  
 
GENERAL REQUIREMENTS.   
 
The Service Provider shall provide transportation services between home and schools for approximately 40 children in the U.S. 
Embassy community.  The scope will include providing vehicles (Hi Ace 13 seat vans), drivers, and oversight for the 
aforementioned service.  Performance shall be in accordance with the standards contained herein. 
 

1) The Motor Pool supervisor (or designated representative) will function as a liaison between the Service Provider and the 
Embassy for issues that concern, for example, communication with parents, scheduling, routes, etc.   

2) Vehicles must be clean and safe at all times.  Once per month, the vehicles will be inspected by the Embassy Auto Shop.  
Any deficiencies noted must be resolved at the Service Provider’s expense within two (2) calendar days.  A follow up 
inspection is required  to verify corrective action.  The Motor Pool supervisor will notify the service provider of the day 
and time for the monthly inspection of each vehicle.  

3) All vehicles must comply with State department safety standards (see ANNEX  E: Motor Vehicle Safety Standards). 
4) The service provider shall submit a monthly maintenance plan for each school bus as well as a quarterly plan.  The 

service provider shall provide the monthly maintenance log for each school bus at the time of monthly inspection.  
5) The Service Provider shall provide all personnel, equipment, materials, and services to perform the requirements of this 

Agreement.    
6) Each driver must wear a uniform. 
7) Each driver is prohibited from smoking or chewing betel nut. 
8) Each driver must be able to speak and understand English to a level 2 level (see ANNEX  B: English Proficiency).   
9) Each driver must have a cell phone at all times for use only in the event of an emergency.  Non-emergency cell phone use 

is prohibited.  Cell phone may not be used while the vehicle is in operation. 
10) Drivers must be aware of and comply with host country Government traffic rules and regulations in regard to speeding, 

drunk driving, seat belt and cellphone usage while operating a vehicle. 
11) Each driver must keep a daily trip log record to be submitted to Motorpool once per week.  Motorpool will provide a 

template.  
12) Safety is the top priority. The driver must not operate the vehicle if any students are behaving unsafely.  In such a case, 

the driver is to stop the vehicle and contact the Motor Pool immediately. 
13) Each vehicle shall contain the following  safety equipment and accessories.  Drivers shall be trained in the used of the 

first aid kits that are installed in the buses. (see ANNEX  E: Vehicle Emergency Equipment). 
 
DEFINITIONS.   
 
As used throughout this Agreement, the following terms shall have the meaning set forth below.   
 

a. General Services Officer (GSO).  Throughout this Agreement, the term GSO will be used to refer to the individual at the 
Embassy (or his/her designated representative) designated to administer the Agreement.  

  
b. Service Provider.  The term Service Provider as used herein refers to vendor who provides the services.  The vendor shall 

be responsible for insuring that his/her employees comply with the requirements stated in this Agreement. 
 

c. Service Provider Representative.  A supervisor or manager of the Service Provider. 
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CONCESSION AGREEMENT FOR SCHOOL BUS SERVICES SUPPORTING 
U.S. EMBASSY RANGOON 

 
VEHICLES. 
 
The Service Provider shall provide four 13-passenger vehicles and must possess sufficient equipment to provide uninterrupted 
service under this Agreement and to furnish replacement vehicles while regular equipment is out of service.   Vehicles must meet 
safety standard of the Department of State Motor Vehicle and SHEM programs and meet other standards required by local laws 
and regulations to include any changes.   
 
If it is determined that by providing more vehicles with fewer seats in order to reduce commuting times, such a change would be 
acceptable only by mutual consent of both the Service Provider and the GSO. 
 
Vehicles which, for any reason, do not meet minimum requirements specified shall be replaced immediately so that service will 
not be delayed or interrupted. 
 
 
MONTHLY VEHICLE INSPECTIONS . 
 
The U.S. Embassy Rangoon Autoshop will inspect each Service Provider vehicle each month to ensure the vehicle meets safety 
standards.  Additionally, the Autoshop will re-inspect to verify that corrective action is taken for each deficiency.  As stated, any 
deficiency shall be corrected within two (2) calendar days. 
 
VEHICLE MAINTENANCE.   
 
The Service Provider shall provide all maintenance and repair services required to insure all vehicles are serviceable, 
mechanically safe, have adequate air conditioning, and meet applicable state vehicle safety inspection requirements.  All 
maintenance and repair is to be at the Service Provider’s expense.   
 

a. The Service Provider shall have qualified personnel inspect the vehicles each day prior to use to ensure the vehicles are 
mechanically safe (see attached checklist).  

 
b. The Service Provider shall insure that all vehicles provided for use in this Agreement are kept in a clean condition and 

have sufficient fuel. 
 
 
DRIVERS.  All bus drivers shall meet the following qualifications. 
 

a. Requirements.  All bus drivers shall meet all local license requirements for bus drivers.  Drivers must also have a clean 
driving record. Any such licenses shall be in the possession of the drivers when operating a vehicle under this 
Agreement.  Any such licenses shall be available for inspection by the GSO on request.  Each driver must be able to 
speak and understand English to a level 2 level (see ANNEX B: English Proficiency).   

 
b. Uniforms.  All bus drivers shall wear a Service Provider provided standard uniform when on duty, including a distinctive 

name plate, emblem, or patch attached in a prominent place on an outer garment.  Drivers shall be dressed in uniform to 
present a clean, neat appearance at all times when performing under this Agreement. 

 
c. Physical Examinations.  Prior to a bus driver working on this Agreement, evidence of a current (not more than three 

months old) physical examination shall be provided to the GSO.  It must show the proposed driver to be free from 
communicable diseases and physical defects (e.g. vision or hearing impairment) which could interfere with safe bus 
operation.  This physical and certification shall meet all statutory requirements for licensing and operation of the type of 
vehicle driven.  Each driver must have an annual physical examination, at the expense of the contractor.   
 

d. Background Investigation.  Each driver must be cleared by the Embassy Regional Security Office prior to being cleared 
to drive school children.   The following data for each driver must be provided to RSO prior to the driver’s work. 
 
Full Name: 
Place and Date of Birth: 
Current Address: 
Copy of Driving License  
Copy of Identity Card: 
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CONCESSION AGREEMENT FOR SCHOOL BUS SERVICES SUPPORTING 
U.S. EMBASSY RANGOON 

 
DESCRIPTION OF SCHOOL BUS SERVICES.   
 
Service shall be provided in accordance with the schedules and routes (see below).  The service will run Monday – Friday 
between the students’ home and school for approximately 40 passengers per day for approximately 180 school days beginning on 
or about 15 Aug 2015.  No services are required on school holidays, regularly scheduled school vacations, or when schools are 
closed due to inclement weather. 
 
Buses shall not depart the designated stops earlier than scheduled departure time or not later than 5 minutes after the scheduled 
departure time.  To the extent possible, Motorpool will inform the Service Provider of any scheduled of passengers (e.g. illness, 
vacation, etc.).  Bus operator(s) are responsible for the safe transport, welfare, and conduct of all students.  The operator(s) shall 
never leave the students unattended.  Service Provider personnel, when requested, shall physically assist students, as required, on 
and off the bus at pick-up points and at the school, and ensure that seat belts are fastened prior to departure.   
 

a. School make-up class days shall be considered as normal school days.  The Government shall give the Service Provider 
one day advance notification to change pick-up or delivery points or to provide bus service on school make-up days.  
Any change in cost associated with pick-up point or route changes shall be subject to negotiation under the "CHANGES"  
section of this Agreement. 

 
b. The Service Provider shall comply with appropriate standard operating procedures contained in this agreement or 

subsequently added (see attachment). 
 

c. The following persons are authorized to use school bus services. 
 
  (l)  Children of American Embassy staff who are determined to be eligible by the Post management Officer and who 
attend the following schools:  
 

 International School Yangon(ISY) 
 Network International School 
 Yangon Academy 

 
  (2)  Parents of school children when riding school buses at the request of the Government Representative or 
appropriate school official. 
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CONCESSION AGREEMENT FOR SCHOOL BUS SERVICES SUPPORTING 
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PERIOD OF AGREEMENT. 
 

a. Initial Period of Agreement.  The initial period of this Agreement shall start on XX, 2016.  The Agreement shall expire 
one (1) year later. 

 
b. Subsequent Periods.  The Government may extend this Agreement for periods of one year beyond the expiration date for 

a total cumulative period of not more than five (5) years.  Extensions are made by modification based on mutual 
agreement of the parties.  

 

TERMINATION. 

The Agreement Officer may terminate this Agreement by written notice, when it is in the best interests of the Government.  This 
termination may be made for (1) cause, for example, due to failure of the Service Provider to comply with the terms and 
conditions of this Agreement or (2) convenience of the Government.  The Government is not required to give advance notice of 
termination.  The Government shall not be responsible for any loss or damage incurred by the Service Provider as the result of 
termination, including but not limited to employee claims, personal property losses, and lost profits. 
 
PERSONAL INJURY, PROPERTY LOSS OR DAMAGE INSURANCE. 
 

a. The Service Provider, at its own expense, shall maintain insurance against fire, theft, flood, liability, and for employee 
medical and employment expenses, as required by law.  The service provider must provide a copy of this insurance to the 
GSO.  

 
b. The Service Provider shall provide to the Government a certification that the required local country/locality licensing has 

been obtained. 
 
 
INDEMNIFICATION.   
 
The Service Provider agrees that the Government shall not be responsible for personal injuries or for damages to any property of 
the Service Provider, its officers, agents, and employees, or any other person, arising from any incident of the Service Provider’s 
performance of this Agreement.  The Service Provider expressly agrees to indemnify and to save the Government, its officers, 
agents, servants, and employees harmless from and against any claim, loss, damages, injury, and liability, however caused, 
resulting from or arising out of the Service Provider’s fault or negligence in connection with the performance of work under this 
Agreement.  Further, any negligence or alleged negligence of the Government, its officers, agents, servants, or employees, shall 
not bar a claim for indemnification unless the act or omission of the Government, its officers, agents, servants, or employees is the 
sole competent, and producing cause of such claim, loss, damages, injury, or liability. 

 
 
CHANGES. 
 
Any changes to this agreement shall be in writing and agreed to by both the Agreement Officer and Service Provider.  
 
DISPUTES. 
 
If the Agreement Officer and Service Provider fail to reach agreement over any disputed issue resulting from this Agreement, the 
sole remedy to both parties shall be referral of the disputed issue to the American Embassy official at one level above the 
Agreement Officer.  This individual’s ruling shall be considered final by both parties.  
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CONCESSION AGREEMENT FOR SCHOOL BUS SERVICES SUPPORTING 

U.S. EMBASSY RANGOON 
 

ANNEX B: ENGLISH PROFICIENCY  
 
Speaking Level 1  (Elementary Proficiency)  
Able to satisfy minimum courtesy requirements and maintain very simple face-to-face conversations on familiar topics.  

 A native speaker must often use slowed speech, repetition, paraphrase, or a combination of these to be understood by this 
individual.  

 Similarly, the native speaker must strain and employ real-world knowledge to understand even simple 
statements/questions from this individual.  

 This speaker has a functional, but limited proficiency.  
 Misunderstandings are frequent, but the individual is able to ask for help and to verify comprehension of native speech in 

face-to-face interaction.  
 The individual is unable to produce continuous discourse except with rehearsed material.  

 
Examples:  

1. Structural accuracy is likely to be random or severely limited.  
2. Time concepts are vague.  
3. Vocabulary is inaccurate, and its range is very narrow.  
4. The individual often speaks with great difficulty.  
5. By repeating, such speakers can make themselves understood to native speakers who are in regular contact with 

foreigners but there is little precision in the information conveyed.  
6. Needs, experience, or training may vary greatly from individual to individual; for example, speakers at this level 

may have encountered quite different vocabulary areas.  
7. However, the individual can typically satisfy predictable, simple, personal and accommodation needs; can generally 

meet courtesy, introduction, and identification requirements; exchange greetings; elicit and provide, for example, 
predictable and skeletal biographical information.  

8. He/she might give information about business hours, explain routine procedures in a limited way, and state in a 
simple manner what actions will be taken.  

9. He/she is able to formulate some questions even in languages with complicated question constructions.  
10. Almost every utterance may be characterized by structural errors and errors in basic grammatical relations.  
11. Vocabulary is extremely limited and characteristically does not include modifiers.  
12. Pronunciation, stress, and intonation are generally poor, often heavily influenced by another language.  
13. Use of structure and vocabulary is highly imprecise.  
 

 
Speaking Level 2 (Limited Working Proficiency) 
Able to satisfy routine social demands and limited work requirements.  

 Can handle routine work-related interactions that are limited in scope.  
 In more complex and sophisticated work-related tasks, usage generally disturbs the native speaker.  
 Can handle with confidence, but not with facility, most normal high-frequency social conversational situations, including 

extensive but casual conversations about current events, as well as work, family, and autobiographical information.  
 The individual can comprehend most everyday conversations, but has some difficulty understanding native speakers in 

situations that require specialized or sophisticated knowledge  
 The individual’s utterances are minimally cohesive to articulate basic concepts.  
 Linguistic structure is usually not very elaborate and not thoroughly controlled; errors are frequent.  
 Vocabulary use is appropriate for high-frequency utterances, but unusual or imprecise elsewhere.  
 

Examples:  
1. While these interactions will vary widely from individual to individual, the individual can typically ask and answer 

predictable questions in the workplace and give straightforward instructions to subordinates.  
2. The individual can participate in personal and accommodation-type interactions with elaboration and facility; that is, can 

give and understand complicated, detailed and extensive directions and make non-routine changes in travel and 
accommodation arrangements.  

3. Simple structures and basic grammatical relations are typically controlled; however, there are areas of weakness.  
4. In the commonly taught languages, these [areas of weakness] may be simple markings such as plurals, articles, linking 

words, and negatives, or more complex structures such as tense/aspect usage, case morphology, passive constructions, 
word order, and embedding.  
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U.S. EMBASSY RANGOON 

 
ANNEX C: VEHICLE USAGE LOG  

 
DAILY VEHICLE USE RECORD 

 
Date: 
Driver Name: 
Vehicle Tag Number: 
Driver Cellphone Number: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Point of Departure Destination Time Travel 
Time 

Odometer Reading Remark 

DEP ARR  DEP ARR  
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CONCESSION AGREEMENT FOR SCHOOL BUS SERVICES SUPPORTING 
U.S. EMBASSY RANGOON 

 
ANNEX D: DRIVER PREVENTIVE MAINTENANCE CHECKLIST  
 

Driver Daily and Weekly Preventive Maintenance Checklist 
 

Driver check daily any taken required action 
Descriptions Checked Action Taken 

Seat Belts   
Lights, signals, windshield wipers, horn   
Tools and safety equipment   
Fire Extinguisher   
Clean Vehicle   
Engine Oil Level  
Radiator coolant level and hoses   
Tire Condition and tread wear   
Battery Fluid Level   
Power Fluid Level   
Gauges and indicator lights   
Automatic Transmission fluid level  

Driver check weekly and take required action
Tire Pressure   
Break master cylinder fluid level   
Tighten battery bracket and cable   
Clean and grease corrected terminals   
Engine compartment and surface under vehicle for leaks  
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ANNEX E: VEHICLE SAFETY STANDARDS & EQUIPMENT  
 
 
 
Motor Vehicle Safety Standards 
 
All Government-owned/leased motor vehicles must, at the minimum, meet safety standards as prescribed by Federal Law for the 
year of manufacture. 14 FAM 432.1b stipulates: 
 
All passenger vehicles and light trucks purchased after 1 Oct 2009 or leased (for a period of 30 days or more) by the Department, 
posts or any U.S. Government agency under Chief of Mission (COM) authority for official use at overseas posts must meet 
requirements specified in the Federal Motor Vehicle Safety Standards www.nhtsa.dot.gov/cars/rules/import/FMVSS/index.html, 
including driver and front passenger air bags, integral lap and shoulder belts at every forward facing, outboard(against the door) 
seating position and lap belts or integral lap and shoulder belts for all other seats. In addition, vehicles must be equipped with 
Electronic Stability Control (or its equivalent) for all models where ESC is standard or optional equipment. This applies to the 
purchase of both U.S. and foreign manufactured. 
 
Purchases of foreign-made trucks with Gross Vehicle Weight Ratings above 3,856 kg, if they cannot meet 14 FAM 432.1b using 
standard and available optional equipment, must have seat belts installed for every seat, including integrated shoulder belts for all 
outboard seats. 
 
Vehicle Emergency Equipment 
 
Each post shall evaluate its need for emergency equipment and what equipment is to be carried in post vehicles. At a minimum, 
this shall include a first aid kit and a warning device for a stopped vehicle (road flares, bidirectional emergency reflective 
triangles, or other disabled vehicle marker). 
 
Each commercial vehicle shall contain a UL rated 5 B:C (or more) fire extinguisher and any vehicle transporting fuel shall contain 
a UL rated 10 B:C (or more) fire extinguisher. A commercial vehicle means a vehicle (1) with a gross vehicle weight rating 
(GVWR) over 10,000 lbs (4,536 kg), or (2) used to transport more than 15 passengers (driver included), or (3) placarded for 
hazardous materials transport. 
 
Additional equipment may include: high intensity portable flashlight or cigarette lighter/12v power plug searchlight, translation 
flash cards for any incidental operator not well versed in the host country's language, blankets, shovel, sand, tire snow chains, food 
and water supply. 
 


