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The Atlanta Committee for the Olympic Games s 1996
We are pleased to provide this summary report of The Atlanta Committee for the Olympic

Games' Equal Economic Opportunity Plan (EEOP), our voluntary program heralded for
. achieving unprecedented levels of minority and female participation in producing the

Olympic Games in Atlanta,

The power of the Olympic M is most d ically observed in the heroic
performances of the athletes, as they overcome adversity and tremendous difficulty in
pursuit of excellence. However, we believe our commitment to inclusion in preparing for the
Games is also a powerful statement of opportunity and excellence, one that also may inspire
the viewing world. And so, with the excitement and anticipation building to the Centennial
Olympic Games—which are only a few months away—we have documented our approach
and highlighted our achievements in equal economic opportunity before the focus shifts, as

it should, to the athletes who will compete.

Since pursuing the first Olympic Games ever to be held in the American South, we have
applied the best of ourselves. Atlanta is a community largely of African-Americans and
whites, both with shared power and influence, who have worked together in pursuit of a
common dream. And, while the prevailing view may be that this is a difficult combination,

our success shows it can be otherwise.

We hope, therefore, to convey to both the public and private sector, that people historically
and culturally different, when working together, can achieve a success for all of them.
Although circumstances may differ in other cities and countries, we believe that this

approach has potential wherever historical and cultural differences are challenging.

As a result of our cooperative efforts, we fully expect to fulfill our shared dream: to deliver
the best Games in Olympic history, without financial burden to the City, in a manner truly
reflective of who we are in the Atlanta area. The results summarized in this report go a long
way in explaining why we are confident that the Centennial Games, by every measure, will

exemplify the Olympic ideals of opportunity and excellence.

hey
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NTRODUCTION

Since 1991, The Atlanta Committee for the Olympic Games, [nc. (ACOG) has voluntarily
pursued an Equal Economic Opportunity Plan (EEOP) to ensure meaningful participation of

a diverse pool of employees and contractors in staging the Centennial Olympic Games.

The EEOP is a multifaceted program applicable to all employment and business opportuni-
ties arising directly from ACOG's organizing activities, It provides for female and minority
participation reflective of local workforce and business capacity. It also requires that
companies providing products and services to ACOG demonstrate that their employment
practices are inclusive. And, it is supported by a broad range of outreach and training
activities, aimed at making citizens and businesses in the Atlanta community aware of and

prepared to take advantage of ACOG opportunities.

Currently 30.1% of ACOG's workforce is minority, and 52.1% is female. Additionally to date,
minority and female businesses have received 32.1% of $387 million in ACOG procurement
expenditures. In the construction area, Minority Female Business Individuals (MFBIs) have
commitments representing 35% of the 5297 million in design and construction-related
contracts already negotiated; and diligent efforts are being undertaken to ensure that a high

level of MFBI participation is achieved in all remaining construction activities.

Significantly, these participation levels have been achieved without quotas or set-asides.
Instead, we have relied upon proactive management and state-of-the-art procurement and
monitoring techniques. This approach has generated results that we believe are unprece-

dented in the private sector.,

However, as impressi

as these participation levels are, they do not tell the whole story.
Many of the program’s anticipated benefits lie in the future. They will accrue from a more
robust local minority and female business community, and from the longer-term value of
venture relationships some of these businesses have formed with each other and with major-
ity businesses. And, although ACOG will wind down its operations shortly after the Games,
future employment opportunities will result from training and outreach efforts, such as
the Neighborhood Job Training and Employment Program and Host Broadcasting

Training Program.

But, perhaps an even greater potential legacy lies in the message: When people with histor-
ical and cultural differences are pursuing a common purpose, there can be power in inclu-

sion that enhances—not diminishes—the quality of the work product. While this particular



program was tailored to the demographics of Atlanta, where African-Americans are the largest
minority group, the principle of combined strength with the pursuit of a common purpose

can be applied wherever historical and cultural differences exist.

T'his report documents our approach and high-

lights our achievements in implementing the

EEOP and pursuing related activit First, we

tell why we made equal economic opportunity

a comerstone of our ope; ¢ philosophy. We
also explain how our approach benefited from,

and built upon, the history of public-sector

affirmative activism in Atlanta. Then, we

describe the program and related initiatives

and how they have been implemented. And,
we discuss the results we have achieved,
benchmarking them to the City of Atlanta’s
own fine public record of achievement, Along
the way, we provide a qualitative perspective,

with profiles of various individuals and com-

panies that have participated and contributed. Finally, we distill some key insights which

others may find useful in pursuing their own equal economic opportunity (EEO) initiatives.

Profiles and Perspectives
ACOG's

evement is indeed impressive, but the numbers do not tell the whole story. A
better way to evaluate the program’s qualitative dimensions Is from the perspectives of

minority and female entrepreneurs who have done business with ACOG,

The companies profiled here

providers of a broad array of products and services, from
design and construction, to legal and information management services. They represent a

size range, from small to substantial. They have done business with ACOG

anging from a
few thousand to millions of dollars. But there also are similarities: Each has had an opportu-
nity to compete for ACOG's business, even if they did not get all the business they sought;

every one has succeeded in meeting or excecding performance expectations; and most expect

to derive future benefit from their ACOG opportunity. In these respects, they exemplify and

validate ACOGs commitment to equal economic opportunity.

S

Giliger Watkins, Linie

Stepliensan, Shiley Franklin,

anrd Ceceltan Hunter



. %LIZJ\T[ONS

7 4 3N
Y

Ensuring that minorities and women share in the economic opportunities generated by the

organizing effort has been a cornerstone of ACOG's operating philosophy since its inception.

Billy Payne, ACOG's president and CEQ, realized that Atlanta’s Olympic dream could only
be realized by applying the best talent and resources the city had to offer. And so, he
comumitted himself early to the goal of ensuring that, if Atlanta’s bid were successful, the

organizing effort would be inclusive.

“It became clear that what we need to do and be, at the time of the Olympic Games, was as
simple as being a reflection of who we are—an honest statement of our community,” Payne
says. “When you draw that conclusion, it is inevitable that the minority component has to

be a very major part of our of our

P rganization, of our shared opportunity.”
Payne also realized that a commitment to inclusion was fundamentally consistent with the
Olympic ideals of opportunity and excellence and, therefore, could provide an inspirational

vision for Atlanta’s organizing effort.

According to Payne, “The power of the Olympic Movement is most dramatically observed in
the heroic performances of the athletes, as they overcome adversity and tremendous
difficulty. But, if we could figure out how to convey it, so too would be the message that,
here we are—a community of diversity, with shared power and influence; and yet, while the
world would think that it is a difficult combination that inevitably and invariably would not
work, we could show otherwise. And the conveyance of that message, in terms of creating

hope for the viewing world, would be as powerful as the athletic achievements,”

After Atlanta was successful in its Olympic bid, Payne assured the current mayor, Maynard
Jackson, that Atlanta’s Olympic Organizing Committee would adopt a comprehensive equal
economic opportunity program. Payne vowed that the commitment to inclusion would be

fundamental and substantial.

He said simply, “This is the way it’s going to be,” committing to “do it right...to achieve
historic levels of participation, without sacrificing—in fact, enhancing—the quality of the

work product.”
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PPROACH

In developing its comprehensive EEOP, ACOG drew upon Atlanta’s rich base of public-sector
experience with EEQ initiatives. With this foundation to build upon, ACOG created its
voluntary private-sector program which incorporates state-of-the-art procurement and

monitoring techniques,

As a municipality, Atlanta has a long historical record of successful equal economic

opportunity i

atives, a record that demonstrates that minority business enterprise (MBE)

development initiatives do work.

1974-1981

During Mayor Jackson's first two administrations, from 1974 through 1981, a period in which
over $600 million in contract dollars were expended, the City raised its MBE percentage of
city contract expenditures from less than 1% to an average of 24%, reaching a high of almost

39% in 1978, during the height of construction activity at Hartsfield International Airport.

This early record of achievement can be attributed to the City officials and administrators

who were proactive in £ the issues | 1bya d minority economic
sector. In those eight vears, nine separate picces of legislation aimed at ensuring minority

economic participation were adopted by the City Council and signed by the mayor.

The initial legislation authorized affirmative action (AA) to implement EEO in hiring,

ing and prc ing City employees. In 1974, EEO sections were incorporated into the
City charter. Also in 1974, the Atlanta Plan, which ensured EEOQ in all City activity
underwritten by federal funds, was adopted to satisfy U.S. Department of Labor contract

compliance requirements.

Later the same year, the City extended its AA/EEO efforts to include City contractors. The
significant piece of legislation was the Finley Ordinance, which required that firms doing
business with the City adopt and implement an EEO plan. It also established the Office of
Contract Compliance (OCC) to regulate the AAJEEO process for City contractors. Since its
inception, the OCC has played a significant role in implementing EEO policy and monitor-

ing minority business participation on city contracts.
The next phase of legislation focused less on minority employment and more on minority

economic development. It began in 1975, with a resolution requiring prospective bidders on

the Hartsfield Airport construction to prequalify by submitting an MBE joint venture or

£



subcontracting plan. This approach was made more generally applicable in the Joint

Venture Policy Statement in 1976, which app. | joint as a preferred vehicle for
p g MBE develop in City procurement activities, This period of activity
culminated in the Minority and Female B E prise (MBE) Ordi ¢ adopted in
April, 1982, Atlanta’s first legislative effort to inst MBE, as well as female business

enterprise (FBE), participation in City procurement.

1982-1990

For the next nine years under Mayor Andrew Young's administration, the City's MBE
participation levels averaged 28% of a total of $825 million in city contracts awarded. A
significant event during this period was the Croson v. Richmond decision in 1989, which
held that a municipality needed to establish a record of prior discrimination in an area of
procurement in order to establish goals for MBE and FBE participation. Prior to the Croson
decision, the MBE percentage of city contract dollars had risen above 35%, the level the City
had set as its MBE participation goal. After Croson, the City adopted a voluntary,
non-goal-based approach and saw MBE percentages decline to 25%.

1991 Brings Olympic Success

In 1991, the City adopted an Equal Busi Opy ity Ordinance, which was narrowly
tailored and supported by a factual record of discrimination (“The Br -Marshall Study”
established the record), to conform to requi dated by the U.S. Sup Court
in Croson.

To complement its own efforts, the City looked cooperatively to ACOG to apply policies of
inclusion in its organizing efforts. The Games will have an estimated $5.1 billion impact on
Georgia's economy, most of it in Olympic venue areas, with a substantial amount generated
by ACOG and ACOP (Atlanta Centennial Olympic Properties, responsible for marketing,
sponsorships and licensing). Given ACOG's business-generating potential, its policies would
have a critical impact on the economic outlook of the local residents as well as the minority
and female business community.

to ily ping a

Payne assured Mayor Jackson that ACOG was c

comprehensive EEOF, seeing it as an imp C to d by example, that

such initiatives could be undertaken in the private sector and managed to achieve perhaps
unprecedented results, and without sacrificing: 1 enhancing—busi performance.




Horse Park

In developing its EEOF, ACOG was able to assemble a knowledgeable working team of poli-
cy advisors with first-hand knowledge of the mechanisms of the City's EEO programs. This
group included attorneys Lloyd Sutter of King and Spalding; Marva Jones Brooks, former
City Attorney and currently a partner in the law firm of Amall, Golden & Gregory; Shirley
Clarke Franklin, former chief administrative officer for the City of Atlanta and currently
senior policy advisor to Payne, ACOG; and David ], Miller, former director of Contract
Compliance for the City of Atlanta and currently president of the consulting firm of D. J.
Miller & Associates.

This team sketched out the broad dimensions of ACOG's EEOP, with the following parameters:

1. Multidimensional
It would contain one component addressing EEO in internal staffing; another govemning

procurement of goods and services and construc related contracts; and a third for reviewing

the EEO and AA policies of ACOG's contractors to determine consistency with ACOG's policies.

2. Broad and inclusive

To be truly reflective, it would seek to
include as many cultural, gender and special-
needs segments as practical. As a matter of
policy, women and MBE's would receive
attention. African-Americans would receive
focus as the largest minority group,
although diligent efforts would be under-

taken to include other minority groups.

3. Atlanta-focused

To maximize the program benefits in the
Atlanta area, ACOG would look first to
Atlanta, then beyond on a needs basis,

when secking employees and suppliers.

4. No quotas or set-aside provisions
Although comparative standards would be

applied to evaluate performance, no goal

objectives would be deemed as quotas and

70



no job or procurement categories, or any portion of them, would be set aside for minorities

and females. Results would be commitment- and effort-driven only.

5. Rigorous certification and continuous monitoring
Procedures would be instituted to verify minority and female business ownership. Both
employment levels and contractor payments would be monitored regulardy to track

participation.

6. Generalized responsibility

Program performance would be driven by all managers as part of their responsibilities.

7. Adequate support resources
To assist managers in implementing the EEOP policy, support would be provided by an
EEOP department, which would report to Shirley Franklin, ACOG's senior vice president for

External Relations,

. J. Miller & Associates was commissioned to prepare a program draft complying with this
approach. After review and some modification of the draft, a program was finalized, On
July 23, 1991, six months after ACOG's incorporation, ACOG’s board unanimously

adopted the EEOD

1/

Olympic Stadusing



COG'S EQUAL ECONOMIC PLAN

ACOG's stated intent with its EEOP is “to assure that the benefits of all trade, commerce and
employment opportunities of the Corporation are as widely and equitably distributed as
possible, consistent with applicable law and the requirement of competition and quality
performance, such that significant minority and women involvement as employees, prime

contractors and consultants, subcontractors and consultants, and suppliers is maximized.”

The EEOP has three components:

= Contractors” Employment Practices Review. ACOG also enacted the “Equal Employment
Opportunity/Affirmative Action plan (EEO/AA)” requiring that contractors submit EEO/AA

information with any bid or proposal.

= ACOG's Employment Opportunities. ACOG voluntarily adopted an “Affirmative Action
Plan {(AAP)” to create a diverse workforce representative of greater Atlanta, the host city, and

indicative of the Olympic spirit.

Business Opportunities for Minorities and Females. As a private corporation, ACOG
voluntarily adopted a plan to govern all procurement and contracting of goods and services
under its control, called the “Minority and Female Business and Individual Opportunity

Plan (MFB/IOP) for Construction and Non-Construction Contractors.”

Contractor Equal Employment Opportunity and
Affirmative Action (EEO/AA) Review Process

ACOG's efforts to pursue its affirmative action goal of a balanced workforce are not limited
only to internal opportunities. To leverage its commitment to EEO/AA, ACOG included a
Contractor EEO/AA Review Process component in the EEOP to determine that potential

contractors and suppliers support and pursue equal employment opportunity.

According to Payne, “"ACOG firmly believes it is entitled to decide, as a private entity, with

whom it is willing to contract commercially.”

The organization’s policy is to conduct business only with ethically and socially responsible
companies. ACOG considers the EEO/AA policies and practices of potential contractors and

suppliers as a factor in determining with whom it will contract.



ACOG reviews the employment policies and practices of potential contractors, be they
businesses or individuals, to determine if their emplovment acts and practices adhere to
EEQ/AA principles. The EEOP contains a process for reviewing a potential contractor’s
EEOQfAA plans and performance, Under this process, the contractor is required to document
its utilization of minorities and women within its workforce, and submit its non-discrimination

policy for review.

Motice of the EEO/AA review process is included in bid specifications, requests for proposals
and bids, quotations and qualifications. Information and data submitted by prospective
bidders and contractors evidencing their commitment to EEQ/AA is then reviewed. As
appropriate, the director of EEOP meets with prospective bidders and contractors to explain

the requirements, and address all questions and concerns.

The EEOMs contractor review component is a procedural requirement and, therefore, has no

quantifiable goals. All ACOG departments review contractors' EEO policies, procedures and

records before awarding contracts. However, ACOG does not attempt to monitor female and

minority employment on every contract, which would be impractical to undertake.

Dhuls €2, temacs-Statlworth,
Manitgiieg Director of
Addurirstretion



Affirmative Action Plan (AAP)
ACOG adopted a policy of inclusion in employment to achieve a balanced workforce—one
reflective of the demographics of greater Atlanta.

According to Payne, “A visitor should perceive no difference at ACOG from the mix of
citizens he or she would encounter on the streets of Atlanta.”

ACOG's EEO/AA policy is to provide equal opportunity for all qualified applicants and

p ; o p disc in employment because of race, color, religion,
national origin, sex, age, disability or military status; and to promote the full realization of

equal employment opportunity through an AA program.

This policy applies to every position, irrespective of the funding source of the position. It

also encourages, where g qualified women and individu-

PPTOF P

als with disabilities not currently in the workforce, thereby increasing the employment of
these population groups.

Although ACOG's program is entirely voluntary, it was modeled to comply with certain
Department of Labor, Office of Federal Contract Compliance regulations, which reflect the
prevailing wisdom on AA efforts. In so doing, ACOG affirmed the view that “affirmative
action” is not a synonym for “preferential treatment” or “reverse discrimination.” In other
words, ACOG does not see it as a tool for favoring one group over another. Accordingly, the
AAP does not rely upon quotas or set-asides. Instead, goals have been established as

targets which are d d bl inable through good faith effort.

The AAP prescribes four activities which are fluidly interactive: utilization analysis and goal
setting; identification of problem areas; development and execution of action plans; and
audit and reporting systems. This process helps to focus the implementation effort on the
areas of greatest opportunity and need. It also helps to identify needs sufficiently in advance

o allow for targeted recruiting initiatives,

1. Utilization Analysis and Goal Setting

The AAP includes an analytical process which forms the core of an OFCC-based affirmative
action plan. The section provides a foundation for goal setting, based upon workforce, job
classification and availability analyses:

Ve



ACOG's existing workforce is analyzed by race and sex within departments and job

classifications throug] the The workforce is further classified by job groups
within the Bureau of Labor Statistics’ standard categories (i.e., officials and managers,
I ional and admi support).

= Sep ACOG developed I ¥ for each group using percentages

by race and sex computed from the 1980 U5, Census and 1989 Georgia Department of Labor
statistics for the Atlanta MSA and eight Southeastern states. A methodology was employed
which weighted several factors to determine availability, including: population, unemployment,
labor force availability, and the requisite skills pools locally and within the recruiting area.

* ACOG's force comp figures are regularly compared with | availability to

assess whether there are areas of underutilization.

To establish goals, women and minority groups—including African-Americans, Hispanics,
Asians and Native Americans in the immediate labor force—were considered, Specific goals

were hed for women, ities and for African-Americans, the only ethnic group

constituting more than two percent of greater Atlanta’s population. However, ACOG's policy
has been aggressively to pursue inclusion of all minorities, to develop a truly balanced workforce,

2. Identification of Problem Arcas

Based upon an initial intemnal audit, when ACOG was in its start-up phase, no significant problem areas
were identified, nor were any anticipated. However, [twasdw_medprudenllommrpomcn
monitoring ancd reporting process & carly ion of prot and pE

3. Development and Execution of Action Plans
The AAP also specific techniques which ACOG uses to ensure it achieves its AAP

goals and objectives. These include: outreach efforts with educational institutions and
community organizations to find qualified minorities and females; internal monitoring to

ensure that requirements are job related; enc of all to look conscien-

tiously for qualified minorities and females to fill future vacancies; and encouragement of
qualified minority and female applicants to apply for these vacancies.

To ensure the AAP’s effectiveness, steps are prescribed for disseminating the EEO/AA policy.

Internally, the EEO policy is promi ly displayed, and appropriate references to the policy

are made in all new employee orientations, personnel policy and standard practice manuals

v



Elfie Witherspoow,
Marsrger of Purchasiorg,
Minwity Corference, ‘93

and directives, at regular management

meetings, as well as in the annual report.

Externally, the policy is reflected in recruitment
documents and advertisements, and is includ-
ed in comespondence with all agencies and
institutions through which ACOG  recruits,
Additionally, efforts are made to reflect diversi-

ty in articles and advertising features.

4. Audit and Reporting Systems

Overseeing  the implementation resides

with Shirley Clarke Franklin, former senior vice president for External Relations, and now
senior policy advisor to Payne. She is assisted by the EEO Department, formerly under the
direction of Gary 5. Walker, and currently led by Arthur Girard Geeter. The Managing
Director of Administration, Doris Isaacs Stallworth, is responsible for day-to-day

administration of the AAP, as well as for quarterly reports and an annual update of the plan.

All ACOG managers are expected to be familiar with the AAP and to conduct their

particular function’s personnel activities in conformity with it. Finally, the AAP calls for

ACOG management and consultants to review the plan’s perf e q

y and
The director of the EEOP Department and the manager of Personnel Programs report

quarterly on EEOP performance to the EEOP committee of ACOG's Board of Directors.

s

Gary Watler, Former Director,
Equal Econpmic Oppartanity



Minority and Female Business and Individual Opportunity
Plan (MFB/IOP) for Construction and Non-Construction
Contractors

The MFB/IOP component of the EEOP seeks, to the fullest extent possible, the participation
of firms owned and controlled by minorities and women, as well as minorities and women
individually employed by majority-owned and -controlled firms, in all areas of business
opportunity associated with organizing the Games.

ACOG employment represents a temporary opportunity, given that the corporation will
conclude its operations after the Games; however, business participation is likely to have a

longer-term economic impact.

According to Payne, “The individual and commercial relationships which develop hold the
promise of being one of the greatest legacies ACOG can leave our city and state. | am

who work on the Olympic Games will build

convinced that people and

personal and commercial relationships which will last well into the 21st century.”

The MFB/IOP aims to provide MFBIs the opportunity for both quantity and quality
participation across the increasingly broad spectrum of ACOG' needs for goods and
services. The total dollar value of the contract awarded the MFBI is counted toward MFBI
participation under certain guidelines: The MFBI must have a necessary and useful role; the
dollar value of joint venture contract is attributed to the MFBI in proportion to its
ownership and control of the joint venture; and consideration is given to crediting a
percentage of the MFBI's expenditures for materials and supplies from its regular dealers and
suppliers without regard to MFBI status.

The quality of MFBI involvement is reflected in the MFBI's level of management responsibility
for executing the contract or project. ACOG endeavors to provide ways for MFBIs to participate
to their individual capabilities, and, in combination with other companies, often beyond their
capabilities. MFBIs can participate as prime contractors, joint venture partners, subcontractors,
suppliers, account managers and executives for majority firms, or as individuals.

The MFB/IOP proc strategy considers the availability of MFBIs and encourages their

participation through good faith efforts by all ACOG contractors. It mandates a strategy
which specifies allowing the prime contractor maximum flexibility to consider the potential

/7
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for signific. involvement of MFEls at the subcontractor level. And, it looks to create

opportunities for MFBIs to work directly with ACOG as prime or joint venture contractors,

Similarly to the AAR the MFB/IOP does not utilize quotas or set-asides, but relies instead

upon a process designed to ma

mize participatic

. The MFB/IOP procurement strategy
considers the availability of MFBIs and encourages their participation through good faith
efforts by all ACOG contractors.

The MFB/IOP implementation process continually involves six essential program activities:

outreach to MFBIs; qualification of bona fide MFBIs; non-financial technical assistance;

contractor MFBI utilization review; contract award review; and performance evaluation,

1. Outreach

A traditional barrier faced by MFBIs has been their limited awareness of marketplace

Many otherwise qualified minority and female businesses do not have staff
or resources o undertake effectively the sales and marketing
efforts needed to identify and pursue opportunities within a

large organization such as ACOG. Because of the general lack of

visibility of MFBIs, the marketplace often assumes that MFBIs
capable of providing the required goods and services are

unavailable.

To address this issue, ACOG reaches out to minerity and fe
professional business associations, trade organizations and com-

munity agencies to encourage their members to pursue con-

tracting opportunities with ACOG. In large part because of these
efforts, ACOG has assembled a vendor database that includes
over 2,800 MFBIs across a broad spectrum of needs, and almost

600 of them have done business with ACOG.

2, Quali

A minority or female business is considered qualified for MFBI

cation of Bona Fide MFBIs

status if the enterprise is

it least 51% owned, and daily business
operations are substantially controlled, by minorities or
females. Bona fide minority group membership is established on

the basis of an individual's claim that he or she is a member of

s



a minority group recognized in the EEOP and is so regarded by that particular minority

community. Substantial control is established by independ hip and decision-making

on day-to-day matters of g policy and op

3. Ne ial Technical A e

To assist MFBIs in p ing opportunities, ACOG provides non-financial technical

assistance and information in a varicty of ways, including ACOG bid procedures; prerequisites,

if any, for bidding or submitting proposals; infc on proposed proc contract

opportunities; identification of appropriate ACOG staff to contact regarding bid documents

and inf ion on proc needs; relative to the types of goods and services

needed; the requi of responsive and responsible bids and proposals; and instructions
ding contract | € req When approp ACOG also schedules briefings

with potential contractors to provide them with information regarding the
operations, procedures and programmatic objectives of the MFB/IOP.

4. Contractor MFBI Utilization Review
In loping proc gies, ACOG considers the availability of MFBIs to deliver
goods and services which are needed, and secks ways to maximize their participation.

To facilitate this process, ACOG identifies opportunities in 10 activity categories: planning,

financing, designing, constructing, equipping, marketing, merct

operating, and licensing and concessions. Specific procurement strategies are developed for
each significant procurement opportunity, employing a variety of activities, including
aggressive outreach; comparisons with similar contracts within ACOG and other organizations;
consultation with lecal minority and female business organizations on opportunities; and

cor

of any

/9
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Routine reviews of the MFBI utilization proposals are conducted during the solicitation and
award phases of the procurement process. In evaluating bids and proposals solicited, lowest
price is only one of several factors considered, including the extent to which firms have

demonstrated good faith efforts to use available MFBLs.

5. Contract Award Review
ACOG policies require appropriate contract language to ensure that all persons who enter into

contracts with ACOG are aware of its commitment to MFBI participation and is responsible

for encouraging MFBI involvement.

All ACOG managers who engage in procurement
are responsible for implementing the MFB/IOP.
They are required to notify the director of EEOP
of their procurement needs; include the
MFB/IOP policy in all external bid solicitation
documents; provide plans and specifications to
prospective MFBIs and their trade and business
associations; and obtain the review by the

director of MFBI aspects of bid responses.

‘Whenever the contract, purchase or work order
permits subdivision of the work, ACOG
contractors, whether or not they are MFBIs, are
required to submit an MFBI utilization plan, or
a description of good faith efforts they have taken and will take to provide for MFBI
participation. Where advisable, the EEOP Department assists contractors in identifying
available MFBIs.

6. Performance Evaluation
ACOG also reviews progress toward achieving MFB/IOP objectives throughout contract
administration. This process regularly reviews actual payments to MFBIs against the

anticipated level of MFBI participation contemplated in a contract.

Quarterly reports on the quantity and quality of MFBI participation are evaluated by the
EEOP Committee of ACOG's Board of Directors. The reports also address any areas of
concern and offer appropriate recommendations. As well, quarterly updates of the

program’s performance are made available to all managers.

20



Overseeing implementation resides with the senior policy advisor to Payne, Shirley Clarke
Franklin, who is supported by the director of EEOP and his staif.

Construction Program Management

MFBI policy administration for the Olympic Facilities Construction Program is performed
under management contract to ACOG by the Program Services Group and administered by
Michael H. Ross, president, and staff from MHR International. (MHR is an Atlanta-based
management consulting firm and minority business enterprise specializing in construction
MEBI p I ion and community development.)

Prog!

Within ACOG, MHR functions as the Construction MFBI Administration Department.

In accordance with ACOG’s policies, the department implements procedures designed to
achieve maximum participation of MFBIs in construction and related activities, including:

* MFBI participation contractual commitments. Developing MFBI contract documents
committing contractors to specific plans to utilize MFBIs.

= MFBI utilization plans. Assisting ACOG's Construction Division in obtaining specific contractual
commitments for MFBI participation in all phases and all levels of construction activity.

* Monthly reports. Regularly reviewing submitted MFBI reports to monitor billed-to-date,
paid-to-date, and signed payment activity, to confirm that MFBIs are participating at
anticipated levels.

* On-site visits, Visiting sites to observe and confirm MFBI participation on venue construction sites,

* Desk audits, Providing summary analysis of monthly MFBI results to ACOG program
managers and general contractors.

= Action plans. Working with contractors to establish action plans as necessary to address
any MFBl-related concerns.

These procedures are performed by MFBI coordinators who participate on each project team.
Additionally, they are responsible for verification of information on each MFBI; attending
weekly design/construction meetings; dispute resolution; and reviewing change orders to
assess the impact on MFBI contractual commitments,
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ACCESS, INC.
LANCE HERNDON, PRESIDENT

Lance Htrndon, an African American, is President and sole owner of ACCESS Inc., the largest
i ned infe consulting/contracting firm in the southeast.

Y

Hernd,
I

has d d his ¢

P I skills and his business acumen from

the carly age of 17, graduating with distinction from a special Brooklyn, New York, high
school program aimed at producing the country’s next leaders in the field of engineering.

While attending City University of New York in the evenings, earning his Bachelor and
Master of Science degrees in Computer Science with highest honors, he became, at 19, the
youngest consultant ever to work in IBM’s research center at CUNY. After graduating in
1978, Herndon came to Atlanta, bent on starting his own company.

An only child, Herndon was exposed to entrepreneurship through his father, who started a
trucking company in his forties. Herndon says, “That was the reason for starting the whole
entrepreneurial thing early, because my father was really unhappy that he started that at 40,
And at 25, you really get a chance to make a lot of mistakes before moving down the road,
as opposed to having a family, cars, etc.—when you are alone, you can be pretty slim, pret-
ty quick.” Herndon chose Atlanta because in the area of information systems, it pays to be
located in larger cities. The favorable political climate and family environment made Atlanta
the obvious choice. And after consulting with a local firm for a couple of years, he opencd
the doors of ACCESS in 1980,

ACCESS has been recognized for its impressive business success, In 1988, the company was list-
ed in INC. magazine as one of America’s SO0 fastest growing private firms. The company was
also presented the "MNational Service Firm of the Year” Award by President George Bush, With
66 full-time ¢ and expected to exceed $5 million next year, the company is
more than helding its own in a field that ranges from small concerns to giants like [BM. “We
are out there every day trying to set ourselves apart, to be different, in order to go forward,”

Herndon quickly seized the opportunity to do business with ACOG. He wanted to con-
tribute to the organizing effort, not only for the business, but also to be part of this impor-
tant event in the city's development. “That's why being a part of the Olympic Games is crit-
ical for us. Being fortunate to be elected an ‘Outstanding Atlantan’ and to be a part of the
Games—it all comes together for me.”

ACCESS has provided ACOG with a wide range of custom-designed software packages, some of
a confidential nature. Many are critical to operations like the lratl:ing and management of

licensing and ticketing revenues; venue equipment p ing: hosg y and programs;

acerecitation and security cultural and creative services; and archiving activities,

When asked whether he thought his firm would have gotten ACOG's business, were it not
for the EEOP, Herndon responded, “I think so, but it's a close call.”
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INFORMATION SYSTEMS CONSULTING

Atlanta, Georgia

In many cases, ACCESS has gotten business from clients who did not know until later that
the company is minority-owned. “We've been counted as participants in some companies’
programs after they realized we were minority-owned, and so we've participated on the back
end sometimes.”

However, Herndon is sure that the EEOP is validated by the participation of companies like
ACCESS, "When you mentior
something that is substandard. But | believe, and | know, the things we've done here at

e word ‘minority” business, in a lot of (minds) you still have

ACOG were of a superior quality, and they are extremely happy with what occurred. So,
from a program standpoint, when they reflect on this, they need to carry forward the rea-

sons to work with a minority firm—and quality is right up there.”

Herndon expects his company’s ACOG association to help in securing future business,
pointing with justifiable pride to a stack of endorsement letters from blue-chip clients.
“Those are the things that separate us from the competition.. Just the fact that we can say
that we are doing work with the Games—there are a lot of clients that would take that as a
real positive, and so do we."

His firm is already looking towards the Olympic Games in Australia. Because they are likely

to use similar technology systems, ACC
ACC
Hemdon is far from done.

s Olympic experience will be readily transferable.

is only one of the businesses Herndon is a part of, or owns. But the determined

it miy

s are i



ALEXANDER & ASSOCIATES
JOSIE ALEXANDER, ESQ., MANAGING PARTNER

Alexander & Associates, a 100% minority/femal d and 1 firm,

ngages in the
practice of law, including litigation, trial work and appellate advocacy. The firm specializes
in civil litigation with particular emphasis on commercial, employment discrimination and

personal injury matters,

The firm's founder and managing partner is Josie Alexander, an African-American woman.
A graduate of Duke University, magna cum laude, and Duke University School of Law,
excelling in oral advocacy, Ms. Alexander was drawn to practicing law, because "the law has
the ability to change people’s lives,” After clerking with a U.S. District Court Judge, and six
years as a litigator in a major Southeastern law firm, a boutique litigation firm and a
national labor law firm, she established Alexander & Associates.

According to Alexander, her firm was selected by ACOG in early 1992 on the basis of its
reputation. “At the time, | had been in Atlanta for 10 years, had a substantial amount of

trial work, and was b a diverse employ practice. Based on our reputation and
experience in employment matters, we were asked to handle an area of the law which was
new at the time, the Americans with Disabilities Act (ADA). We were handling some
similar matters in our private practice, but no one in the country was actually an expert on
the ADA, because it had just been enacted.” Because the ADA encompasses so many
different areas, the firm has performed a broad range of legal and consulting services for
ACOG—Irom ticketing to transportation. A great deal of its services has focused on
construction. The firm has provided legal advice concerning the construction and modifi-
cation of ACOG's venues to ensure that they are accessible to people with disabilities. On
an ongoing basis, the firm has represented ACOG in discussions concerning compliance of
its venues with the ADA. Although ACOG's intention always has been to exceed the ADA's
legal requirements, the ambiguity of the law and the absence of a history of judicial
opinion have invited differences in interpretation. Moreover, given the number and
complexity of some of the construction projects, such as the Olympic Stadium and the
Aquatic Center, the number of design details to review has been quite large.

Likewise, the firm has provided advice on auxiliary aids and services for people with
disabilities to assist them in receiving the benefit of ACOG's public events and programs.
The firm has also advised ACOG on how to make its transportation and ticketing systems
accessible to people with disabilities, how to train ACOG volunteers to interact with people
with disabilities, and on ADA operational procedures.

Employment policy was also an early focus since ACOG was hiring employees and wanted a diverse
workforce, including people with disabilities. The firm advised ACOG on the proper policy to fol-
low in its hiring and management processes in order to provide equal opportunity and fair access.

In addition, the firm has worked with ACOG on community relations, For instance, it has
been involved in assisting CODA (Committee On Disability Access), a group of disabled
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LEGAL SERVICES
Atlanta, Georgia

community activists whose help ACOG solicited to advise on disability issues. Comprised of
40 to 50 individuals, CODA has established five committees which work closely with ACOG
managers in the areas of operations, transportation, communication, construction and
special events, Alexander cites efforts like these as evidence of ACOG's commitment to
wanting disabled individuals to participate and experience the Games.

ACOG has helped to triple her firm's revenues, and ACOG’s impact on her firm's practice has
been “pricefess.” She says, “I think the most valuable part of the contact has been the
people I've met—people like Betty Bridges (ACOG's EEOP Department) and her staff, Marva
Brooks (Arnall, Golden & Gregory) and her staff, Horace Sibley (King & Spalding) and his
staff. The legal part of it has given me the opportunity to work with some of the best lawyers
in Atlanta—that, in and of itself, has been quite an invaluable experience.”

The ACOG association has opened numerous doors for her as a minority lawyer. “1 don’t
think the contacts I've made, the people I've met, will end with the Games. | have worked
with these people for 4 to 5 years on a daily basis, and when the Games are over, [ will still
know these people.”

Having ACOG as a client has already helped in gener: new business. “People around the

country are interested in the Olympic Games and want to be a part, to participate. They often
se¢ me as an amt lor for ACOG, Instantly, there is rapport, and | think there are cases in
which we have been able to get business | don't think we would have been able to attract before.
Most importantly, the experience the firm has gained regarding the ADA provides a solid

dation for developing an ongoing lting practice in this important and growing area.”

ne the model that ACOG instituted, and
adopt it, because when you have a diverse workforce, you have a strong workforce, Given the
changing face of America, companies simply cannot afford to ignore talent because of

She would advise other corporations to “exar

artificial barriers such as race or gender.”




7 ALTAMIRA DESIGN
AND COMMON SENSE, INC.
GERMAN T. CRUZ, PRESIDENT

German Cruz, a native of Colombia, South America, is founder, President, and majority
owner of Altamira Design and Common Sense. A self-described “man possessed with a
romantic dream,” Cruz and his colleagues are committed to improving the fabric and
quality of civic life through planning and design.

In 1965, after completing high school in Colombia, Cruz came to the U.S. for what he
thought would only be a summer vacation in Boston, However, he was intrigued by the
complexities of the culture and the architecture. He decided to stay, eventually moving
to Chicago.

By 1970, Cruz earned his bachelor's degree in landscape architecture from the University of
illinois—the first in his family to graduate from college.

His affinity for community life and his passion for design merged in his desire to design
communities, During the next seven years, he worked on a number of Chicago community
projects, including the design of the Southside Band Shell.

After receiving a master’s in design from Boston University in 1980, Cruz began working
with Post, Buckley, Schuh & Jurgenian in Tampa, Florida, where he was in charge of plan-
ning. When the company decided to expand operations to Atlanta, Cruz relocated here. He
left the firm in 1988,

In 1989 Cruz founded Altamira Design and Common Sense—a name that speaks volumes
about the man, his mission and approach. Cruz explains, “Altamira means ‘high view,’ in
homage to my father, as it is the name of our farm in Colombia; ‘Design’ because design is
not particular to any discipline; and ‘Common Sense’, because | don't like bureaucracy.”

Cruz believes in getting involved in community design and development from the early
stages. As an example, Cruz has worked pro bono with the Summerhill community (the
neighborhood surrounding the Olympic Stadium) for a number of years, helping to devel-
op and implement a community plan. Cruz says he “is very good at giving away free work,”
but loves what he does.

When Atlanta won the Games, Altamira joined several teams that submitted proposals to
design venues, but did not win. However, the firm did win the prime design contract for
renovation of Cheney Stadium — in the heart of the Summerhill community — which will
serve as a warm-up track for the Games.

The Cheney Stadium renovation project was easily handled by Altamira’s 10-person staff

and five CAD stations. But the impact of the ACOG association on the firm's fortunes is
much greater than the size of the project. It has given the firm credibility with banks,
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URBAN AND RECREATION DESIGN, AND LANDSCAPE ARCHITECTURE
Atlanta, Georgia

up to individual

the most out of

ey brimg val

talent over

helping to ease cash flow constraints, Also, it has provided the opportunity to establish
professional relationships which may be beneficial in the future. And, it is likely to
accelerate the firm's move into the private arena, which Cruz hopes eventually will
represent 60% to 80% of Altamira’s business.
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DEVELOPMENT CONCEPTS, INC.
GEORGE SMITH, PRESIDENT

George Smith, an African-American, started his office and storage supply business in 1991,
A native of Spartanburg, South Carolina, and an electrical engineering graduate of South
Carolina State, Smith was eager to go into business for himself. He took early retirement
from Southern Bell, following a 20-year career in engineering, facilities and personnel
management positions.

“1 didn't really have a clear idea of what 1 wanted to do, but | knew | wanted to run some

kind of and sell hing. 1 started out looking at all kinds of businesses—
computers, retail furniture. And during the process, 1 went to a lot of seminars.”

After deciding on office and storage supply, he ded an ! ial kshop put
on by Black Enterprise, where there were ACOG representatives. He later applied to be an

ACOG vendor and was certified as a minority vendor.

By December, 1991, ACOG asked if he would be interested in submitting a bid on office
furniture. When the bid package arrived, it revealed a potential $2-53 million opportunity—
a “giant leap,” to say the least, for a company only a few months old.

Huddling with his suppliers over the Chri holidays, Smith labored over his bid. To his

great satisfaction, it was well-received by ACOG—DCI was one of the last two bidders
conmueded. Ultimately, he did not get the business.

However, this contact led to what has become a steady volume of business with ACOG.
Smith says ACOG Is now his largest and most consistent customer.

DCI's specialty is shelving and lockers, and his is the only mineority business he knows that
does turnkey installation. “Some of my competi are also my ¢ because they
don’t do what I can do.”

As DCI's capabilities have grown, Smith has shifted his focus from selling pieces to selling
solutions. This approach recently paid off with the contract to install the equipment room
for the Carolina Panthers’ new training facility.

Smith credits his doing business with ACOG for giving his company credibility in the
corporate community, “They have given me a basis for dealing with other corporations, in
terms of dealing with buyers on a larger scale, | think it has helped me lay a foundation so

that [ can go after bigger and better jobs.”

He credits the relationships he has developed with people at ACOG and his ability to
produce for such a large corporation, almost on an on-call basis.

28



OFFICE AND STORAGE SYSTEMS

Atlanta, Georgia

The steady volume of ACOG business also has helped him solidify his relationships with his

major suppliers, which in turn will help him better serve other customers. “It's also helped
me get a couple of new customers, because some of the items I've supplied to ACOG, I've
also supplied to other customers.”
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Connputrisant of ACOG

Waorkforce Profile and

Atlaartia MSA Poplation

Equal Employment Opportunity

Overall Performance

in the growth and of its ization, ACOG in fact has achieved Payne's
vision of being, at the time of the Olympic Games, "a reflection of who we are—an honest

statement of our community.”

Today, ACOGs total workforce composition closely mirrors the demographics of the greater

Atlanta population.

This balanced workforce has been achieved despite the challenge of extremely rapid
organizational growth. Since the end of 1991, when there were 81 employees, ACOG's
organization (including ACOP and Retail Operations) has grown to over 1,200 in 1995—an

average yearly growth in direct employment of 97% per year!

The mounting complexity of the organizing effort has been uniquely challenging—in many

respects more challenging than ging the or ization’s rapid growth. As the Games

draw r

er, more specialized skills and backgrounds, many unique to the Olympics, must

be acquired. This increasing specialization need has made it

re challenging to find

ce. As a

people, especially women and minorities, with the necessary skills and experi
result, the percentage participation of women and minorities has tended to decline over

time, notwithstanding ACOG's continuing diligence and best efforts.

Despite these percentage declines, ACC

i has maintained consistently high levels of
minority and female participation throughout the history of the organizing effort. As a

result, the number of women and minorities employed by ACOG has increased every year.

Total Minority

fi ! nta MSA
African American W Atlanta MSA

Hispanic Origin®

Other Minor

Female
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Job Category Performance

In achieving these impressive overall levels, ACOG has employed significant numbers of

qualified women and minorities at all levels of the organization. In fact, when judged by the
standard of the workforce availability estimates established when the EEOP was adopted,

ACOG's performance has significantly exceeded expectations.

The following graphs profile the ACOG
workforce, according to Office of Federal

Contract Compliance Program job classifi-

cation categories, against estimated work-
force availability when the EEOP was

adopted. Every year, in virtually every

category, ACOG has attracted a higher
percentage of women and minorities than
they represent In the Atlanta area

workforce,

These results further suggest that ACOG
has succeeded in employing qualified
women and minorities not currently in the
workforce, thereby serving as a catalyst to
increasing the employment of these

population groups,

Top: Olympic Stadium

Right: Officials amd
Managers: Compotition and
Estisnated Avalls
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MFBI Procurement
Owerall Results
Although ACOG employment represents a temporary opportunity, business participation is

likely to have a longer-term economic impact.

The MFB/IOP authorizes affirmative steps to ensure that MFBIs have the opportunity to

compete for business In which ACOG has decision-

king control and which are generated
by ACOG's efforts in organizing the Games. Some of the efforts undertaken, and the results

achieved, are highlighted below:

* All ACOG managers have received training in the MFB/IOP (and AAP).
= Of ACOG's vendor data base of 11,400 vendors through September 1995, 25% (2,800) are

MFBIs who have been qualified through the certification process administered by the

EEOP Department.

= An MFEI registry containing over 1,700 MFBIs, organized by business area, was published

in

in 1994 o provide ACOG managers with names of qualified MFBIs for cor

procurement.

= As part of the outreach effort, the EEOP Department conducted over 300 workshops aimed

at women, minorities and small businesses on how to do business with ACOG. Additionally,

the department made a concerted effort to reach and involve the Hispanic business community.

Total

MFBI

MFBI

ACOG Procurement
Expenditures; Total 3,
MFEI § and Percent



Camparison of MFBI
Percemtage of Firms Daing
Business qund Cimalitive

Procuremnent Expenditures

As a result of its efforts, ACOG has obtained
and 583 MFBIs,

representing  13.5% of the 4,300 vendors

goods services  from

which have done business with ACOG

its inception in 1991.

More significant than the number of MFBIs
doing business with ACOG is the amount of
business they have generated. Of the $387
million in cumulative procurement expendi-
tures from ACOG's inception through the
third quarter of 1995, MFBIs have generated
$124.1 million, or 32.1% of the total.

Mon Construction  §
Related 44.1 |

Construction
Releted B!

Minor ‘\".
Vendors

MNumber of Firm:

*oof Revenue:

0 1000 2000 3000 4000 5

Majarity Vendaor:

MNon Construction
Related 52.

The fact that MFEIs' share of procurement
revenues is more than twice their percentage

of the contractor pool is demonstrative of the

high quality level of MFBI participation.

ACOG has achieved these impressive overall
results by pursuing a policy of maximizing
MFBI participation in both construction and
non-construction-related areas of procurement.
However, construction has been a primary
opportunity driver, accounting for 3595
million, or 48% of cumulative MFBI procurement

dollars through the third quarter of 1995,

£F
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ACONG Construnction-
Related Comiractual
Connmitnens: $262.8
Million through 30 1995

W Contract §

Construction-Related Procurement
On $296.8 million in construction projects under contract, commitments to MFBIs represent

35.0% overall, reflecting diligent efforts to implement the EEOF in three broad areas of

construction-related activities: design, construction and temporary and portable facil;

Results in each area are presented below:

Design Services

Under its EEOF, ACOG aggressively and successfully has pursued MFBI participation in
Design Services. Under contractual commitments, MFBIs will receive 44.8% of $25.3 million
in design services. As the following chart indicates, MFEI design contract participation ranges
from a low of 18% on the yachting venue to a high of 93% on the preliminary basketball

venues,

Construction Services

In construction services, which accounts for the bulk of ACOG'S construction-related expenditures,
MFBIs have commitments amounting to 35.5% of the $237.4 million currently under
contract. As the following chart indicates, MFBI participation ranges from a low of 25% on the
tennis venue to a high of 40% on the Olympic Stadium, ACOG's largest venue construction

project. (An MFBI commitment for the yachting venue construction has yet to be negotiated.)

Temporary and Portable Facilities

ACOG also has extended its EEOP program
into another construction-related area,
temporary and portable facilities, where
MFBI participation historically has been
extremely limited. (This area includes
commodities such as seats, trailers, tents, toilets,
electric generators and other assorted items.)
Because of the wide wvariety of needs
subsumed by this category, it is a wvery
difficult area to address under the EEOP. This
notwithstanding, contractual commitments

for MFBI participation representing 34.1% of

Total

design services and 22.6% of construction
services have been secured. Overall, MFBIs
MFBI Committment i - e

will account for 24.1% of the $34.1 million

under contract for temps and portables.
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As of this writing, only $296.8 million of the projected construction budget in excess of
$400 million has been placed under contract. However, based upon continuing diligent
efforts, ACOG expects to maintain high levels of MFBI participation throughout the remain-

der of its construction program.

These construction-related results are being achieved principally through MEBI participation
as primes and joint-venture partners. All of the design awards and eight of 10 construction

projects are either MFBI prime contracts or joint ventures.

Such opportunities are likely to enhance these firms’ long-term viability and success by
providing access to capital, scale benefits from large-project work, and the chance to develop
and demonstrate their capabilities. In particular, joint venture arrangements are allowing
many firms to co-manage projects of a scope normally beyond their means and capabilities,
thus providing opportunities for them to learn from cooperative association with larger,

more experienced entities, and to build business relationships of future value.

Licensing
Through ACOFP, the sponsor and licensing operation, ACOG provides exclusive licensing
representation and trademark protection for the names, symbols, emblems, designs, colors,

trademarks and designations of the 1996 Olympic Games through a unified program.

The licensing program provides revenues for ACOG and promotes the 1996 Games through

sales of licensed products. While merchandise sales have already exceeded $300 mi the

overall goal, according to Bob Hollander, ACOP's vice president of licensing, is $1 billion in

retail sales, which would generate more than $75 million in revenues for ACOG,
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Unlike other procurement areas where ACOG pays for goods and services provided by
vendors, licensing is an area where ACOG receives revenues, in the form of royalties on
licensed properties. To maximize the potential return from licensing arrangements, ACOG
seeks the leading manufacturers and distributors of retail and premium products. Licenses
are then granted to national, local and minority manufacturers who produce merchandise

featuring ACOP properties.

To date, 115 companies have received licenses in
apparel, headwear, sporting goods, gifts and novelties,
household products, toys and games, electronic soft-

ware, publishing and food.

The EEQ Department provides ongoing assistance to
ACOP in identifying opportunities for MFBIs. To date,
more than 10 direct and sublicenses have been awarded
to MFBIs, including three Atlanta-area manufacturers
who have entered into sublicensee agreements with

the Sara Lee Corp. (Champion and Hanes brands.)

Future Procurement Activities

As the Games approach, ACOG's procurement emphasis is shifting from construction-related
to operational activities. Games Services, Atlanta Olympic Broadcasting 1996,
Communications, Operations and ACOP likely are the sources for most economic

opportunities remaining through the Games,

Aware of this shift in activities, ACOG is gearing up to ensure that MFBIs receive similar
consideration in the increasing range of operational planning and services activities
conducted by these departments. The growing challenge is to identify opportunities for
goods and services that may not have been traditionally considered, but which nonetheless

can be, areas of MFBI opportunity.

According to Payne, “In instances where we fall short of our historical achievements, in
every case it will be due to last-minute additions or specialized goods and services not
available in abundance in the MFBI world. When we identify these needs significantly in
advance, then we have time to educate, seek out, and actively and pervasively petition the

minority and female business community.”
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DUCKETT AND ASSOCIATES, INC.
KAREN DUCKETT, PRESIDENT

Founded in 1985 by an African-American woman, Karen Duckett, the design firm of Duckett
and Associates, Inc. is celebrating its tenth year. One of only a handful of minority/female-
owned and managed interior design companies in the country, the firm has grown from
three to 20 professionals and staff, and generates about $1.5 million in annual revenues.

Ms. Duckett, a married mother of three children, and a professional woman with degrees in
architecture, public administration and law, has learned the design profession from many
perspectives.

After graduating with a bachelor’s degree in architecture from Ohio University in 1969, she

began working for a major mult 1 corp where she came face-to-face with the

racism in the corporate culture of those years. Although she had reached the pinnacle of the
design world at the early age of 24, the painful and frustrating encounters with racial
attitudes led her to seek more meaningful and rewarding work in the public sector.

The direction she took was gh the p Urban Fellows program, where
she began working with the City of Flint, Michigan, as an urban planner. As a Fellow, she
also studied public admini ion at Yale University and Occidental College in Los Angeles,

earning a master's degree in urban studies. She was the first African-American planning
official in a major U.S. city.

In 1975, Duckett came to Atlanta, where she admini i the housing Community
Develop Block Grant prog) for the city. She resigned in 1978 to pursue her law
degree and work as an independent consultant in urban planning, law and design. Seven
years later, she started Duckett and Associates.

Her strategy has been to specialize primarily in the design of courthouses, making Duckett
and Associates the only African-American female-owned firm in the country with this spedalization.

She has received accolades from the judiciary for her unique approach to courthouse design.
“You have to work from the inside out,” she explains, “to allow for unobstructed views for
judge and jury. The whole structural basis of how that building is going to confi takes
shape on how you plan the courtroom with its support spaces, Then you develop the building

around that. By taking this approach, our buildings don’t just look good; they work well.”

In designing courthouses, as well as medical and civic facilities, the firm emphasizes functional,
and not just hetic di i of the built “Owr first priority is what makes a
facility work efficiently, what makes it a produc and not a " she
says. “We don't do interior decorating—we do interior architecture. You basically have the guts of

an interior space—there are no walls, there is no ceiling, no lighting, no electrical—we do it all.”

42



ARCHITECTURAL DESIGN

Atlanta, Georgia

Like most minority-owned architectural firms, Duckett and Associates traditionally has been
excluded from private-sector commiercial design work, although the firm is beginning to see
progress in that area. Duckett relates that, on one bid for the design of private corporate
offices, which she won over seven other firms, the client received a number of calls
admonishing him not 1o use Duckett & Assoclates because it was a minority firm and had
been primarily a government contractor. The project surpassed the owner's expectations and

was constructed under budget.

Duckett’s bid for Olympic business, like other minority architectural and design firms, began
even before the Games were won by Atlanta. Unfortunately, it was relatively late in the
selection process. Atlanta had, with the assistance of Georgia Tech, prepared the venue

concepts it was to present in support of the City's bid.

However, Duckett became a member of several teams bidding to design specific venues,
ultimately joint-venturing on the winning bid for the design of the Georgia International
Horse Park in Conyers, Georgia, and subcontracting to another minority design firm that

won the bid on the Woll Creek Shooting Complex in Fulton County.

The most satisfying aspect of the firm’s Olympic experience is being on a joint-venture team

that has worked well together from the beginni




GASTON-THACKER,
GENERAL PARTNERS
JERRY W. THACKER, SENIOR VIGE PRESIDENT

Gaston-Thacker is a two-year-old partnership between two minority construction
companies: Birmingham, Alabama-based A.G. Gaston Construction Company and Thacker
Engineering in Atlanta. According to Jerry Thacker, Senior Vice President, “It was a good
opportunity for us to come together.”

Thacker Engineering began in 1969 as Thacker Construction Co. Then based in [llinois, the
company paved streets and sidewalks, eventually working on larger-scale highway projects.
In 1978, the company moved to Atlanta and teok part in the expansion of Atlanta's
Hartsfield Airport, a job that helped develop the capabilities necessary to participate as
construction managers on subsequent projects. The company has always been family-owned
and managed. Since 1989, Gary Thacker has been CEO, and younger brother Jerry has been
legal counsel and CEO since leaving his Atlanta law practice last year.

Gaston Construction is a subsidiary of Booker T. Washing I e Com in

Alabama. Gaston, the founder, is now 103 years old, and Kirkwood Balton is now CEO. The
company was built on e, but then expanded into operating funeral homes and a

radio station and, recently, the construction business,

‘With Thacker being in the marketplace longer, CEO Gary Thacker thought a pooling of the
two companies’ experience and resources would benefit both. “It was a good match,” Jerry
Thacker says. “On the Thacker side, you have the younger and more ambitious, | guess, and
on the Gaston side, they're subtler and older. It's kind of a balancing of the scales.”

The partnership is working very well, as the companies have secured business in Miami,
Orlando and New Orleans, in addition to Atlanta, over the last two years. The combination
creates what is, in minority terms, a large business, but by industry standards, a relatively
small construction company. Still, the partnership is capable of handling projects in excess
of $50 million.

Gaston-Thacker partnered with Whiting-Turner Contracting Company, a large majority-
owned construction company based in Virginia, to win ACOG’s bid to construct the Aquatic
Center. The construction cost for the center is $16.5 million—a substantial project, but not
one to stretch the partnership’s capabilities. However, the Aquatic Center was the first new
venue to be completed and tested, which meant the G-T/W-T venture team had to, and did,
deliver against a challenging time-line.

Despite the manageable size of the project, Jerry Thacker doubts that his company would
have gotten the work had it not been for the EEOP. “It has put, not only myself, but a lot of

other minority contractors on jobs,” he says. “At least now it's a level playing field.”

The construction industry historically has been difficult for minorities to penetrate. Too
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CONSTRUCTION SERVICES
Atlanta, Georgia

often, they are denied the opportunity for employment by restrictive union tactics and

also inhibited from assumi

ractices. They are g construc and project management
5

roles because of out-of-reach bonding req nts and the lack of materials purchasing
clout. Often, the only way for a minority firm to participate is with a majority partner.

There can be a problem in relying on such partnerships, however, according to Thacker.

“Large white companies, in general, want to utilize minority companies on public work
where they have to meet minority goals and things of that nature. But when it comes down
to taking me to their private clients and saying, This is my minority counterpart and they

want to do some work,” well, we just don't get that opportunity too often.”

“The greatest asset of a job such as that over at ACOG is the visibility that you get from the
project,” he says, The Aguatic Center will get worldwide exposure during the Olympic
Games, and has already begun to some busi opportunities. Their work on the

facility led to a separate construction project on the Georgia Tech campus and a business
relationship with the Board of Regents. The relationship with the Board may lead to future

construction and program management opportunities.




HENRY-AARON, INC.
HENRY AARON, AARON TURPEAU, PARTNERS.

“If there ever was any time to get involved in business, it was now, for the Olympic Games,”
was the thought behind the formation of Henry-Aaron, Inc., a minority-owned licensed
apparel marketing company. The founders and owners: Aaron Turpeau, a 17-year veleran of
Atlanta city ge in various ad roles, including chief of staff for Mayor
Maynard Jackson and of Ad ive Services for Mayor Andrew Young;
and Henry Aaron, the Baseball Hall of Famer and all-time major league home run hitter.

The company is a sub-licensee of Hanes far Olympic knit apparel, and also supplies T-shirts
under licenses from Major League Baseball and World Championship Wrestling. Turg

says the partners decided to focus on the T-shirt business, after reading a report about
Olympic merchandising that indicated that 82% of the items bought at past Games were
T-shirts. Identifying this opportunity, they made a commitment. “If you think you're good,
you have to go out and try and do it,” says Turpeau.

The company sold Tshirs during the Barcelona Olympic Games by working with a
majority firm, doing enough business to learn some of the ropes. Later, they were able to
take advantage of a licensing opportunity with Major League Baseball, successfully selling
baseball T-shirts all over the country,

Armed with a track record, the partners pursued being the Olympic direct licensee for knit
apparel. But Sara Lee's licensing proposal was far superior to anything they could offer
ACOG, After this strong dose of business reality, they redirected their efforts 1o becoming a
Hanes Division sub-licensee,

Then, as now, Henry-Aaron has no printing capability; but neither does Hanes. Turpeau told
them, "I want to do just like you do, You subcontract, | want to subcontract. Fortunately we
convinced them that we wanted to start at a certain level, and that we would never get there
if we started out by printing T-shins.”

Currently, Henry-Aaron is Hanes's largest sub-licensee. The company’s Olympic business has
offset the downturn in baseball merchandise volume due to the baseball strike's impact. But
the company has additional capacity available from its three subcontractors, and is looking
for ways to do more business,

Turpeau thinks the company’s approach greatly benefits these subcontractors. “Small
businesses don’t think in big enough terms as to how to approach the whole market, in
terms of staffing, management and, of course, marketing — be they black or white. It tends

to be a reactionary business, instead of a planning busi " Henry-Aaron provides the

managing and marketing capability that generates larger scale, more consistent business for
these subcontractors.”
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LICENSED APPAREL MARKETING

Atlanta, Georgia

Remarking on the assistance ACOG's EEOP Department provided, Turpeau says, “When it

was time for them to be an advocate for us internally, they did; but they were always clear
that business was business. All they could do is set the table.”
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In addition to the EEOP, ACOG has engaged in a number of other programs and activities
which help the Olympic organizing effort include and reflect the City of Atlanta, as well as
create social, economic and physical legacies that will continue to benefit the city. Below,

some of these programs and activities are highlighted.

Training, Education and Employment
gl hood Job Training and Emp Prog) (NJTEP)

Preparation for the 1996 Games provides hundreds of construction jobs in Atlanta. Early in the
Olympic organizing effort, ACOG and community leaders recognized that t

s opportunity could
provide training and jobs for residents of the neighborhoods and communities of the venue sites.

The Neighborhood Job Training and Employment Program (NJTEP) began as an effort to
recruit and train construction workers from neighborhoods nearest the Olympic Stadium,
and has grown into a citywide project that will give more than 350 workers from economically
disadvantaged neighborhoods an opportunity to gain occupational skills and employment

in constructing Olympic venues.

The NJTEP stands upon a unique foundation of neighborhood-based leadership and a
network of public and private support. It is neighborhood-managed, providing jobs on
construction projects in close proximity to neighborhood residents who participate, Arthur
Bright/KAAB developed and is a consultant to the NJTEP.




Key features of the program include: neighborhood recruitment and outreach by community
leaders; screening of applicants, which includes drug and aptitude testing; six weeks of intensive

pre-employment training; on-the-job training: job placement; and job-site monitoring.

ACOG and the Private Industry Council provided more than $300,000 in seed money to
begin this program, which has now attracted nearly $3 million in additional funding from

private Industry, the City of Atlanta, Georgla Department of Training and Education, and a

number of state and federal agencies. The U.S. Department of
Labor is providing nearly $1 million in additional financing,
including a grant of $300,000 to train 60 women from venue

neighborhoods.

By providing employment opportunities on projects under way
and for years to come, the NJTEP is expected to generate $4.7

million in wages for program participants.

In another construction-related program, more than 60 college,
high school, middle school and elementary school students have
participated in internship programs designed by the lead architects

and engineers for each venue project.

Host Broadcasting Training Program (HBTP)

ACOG and Clark Atlanta University have established a program to
train 1,200 students in state-of-the-art broadcast and telecommu-
nications technology. The students are recruited from the Atlanta
University Center and other Georgia colleges and universities, and will train for specific jobs

with Atlanta Olympic Broadcasting 1996 (AOB 1996), which will provide the international

television signals that are the basic coverage of the Games,

In addition to training interns to work on the international broadcast of the Games, the HETP
already has facilitated the modernization of video and telecommunications
equipment in Clark Atlanta’s television studios, employing the digital video technology donat-

ed by Olympic Games sponsor Panasonic that will be used during the 1996 Games broadcast.

This combi

ion of high-level training and experience will provide the HBETP students a

significant head start in their communications industry careers.

49

Host Broadeasting

Training Progrant



Volunteers

Volunteers

ACOG will enlist approximately 40,000
volunteers to help stage the 1996 Games.
Currently, volunteers assist in all departments
of ACOG, providing support in public
information, merchandising, guide and
driver services for visitors, coordination of

special events, etc.

In the spring of 1994, ACOG recruited 200
volunteers who will serve as envoys during
the Centennial Olympic Games and the six
weeks of the Olympic Village's operation. The
highly trained envoys will serve as liaisons to
all of the National Olympic Committees
{NOCs) and the administrative chiefs of the
Olympic teams. Training, consisting of weekly
two-hour sessions, began in July 1994 and

will continue through July 1996,

n April 1992, ACOG announced the

formation of “The Olympic Force,” made up of civic, community and corporate groups in

Georgia that pledged community service above and beyvond their existing activities, By June
1995, the Force had signed up more than 1,800 groups representing over 770,000 volunteers,
Each group has assigned a volunteer coordinator to work with ACOG. The Olympic Force
Volunteer Advisory Council defines community programs for the Olympic Force. In addition,

16 Georgia corporations have agreed to trin a number of their own employees as volunteers.

Youth and Education

in

to val ism, ACOG also I i young people—in roles ranging {rom
Olympic-related classroom instruction to sports training and opportunities for students to

serve as goodwill ambassadors,

By joining in partnership with schools and youth groups, the Youth and Education Program

will use the opportunity of hosting the ¢ s to motivate the youth of Georgia to strive

for excellence in all areas of their lives. Below are some of the programs:

JO



* The “Olympic Day in the Schools Program,” targeted to students in Kindergarten through

eighth grade, makes available curriculum guides and sports training manuals for teacher
and classroom use. Speakers are available through this program, and schools may request
visits by 1ZZY, the official Games character. Students also are Invited to create posters and
submit entries for an Olympic poster competition. “Georgia Olympic Day” is a speclal
highlight of this program in which middle schools throughout the state select two stu-

dents each year to participate in a day of academic and athletic competition.

* The “Dream Team” program involves high school students in preparing for the Games.
Each year through 1995, ACOG has selected 100 young people from schools throughout

the state who promote the spirit and ideals of the Olympic Movement.

* The “Olympic Band,” which was formed in 1992, is composed of 250 high school and
college musicians and 50 color guard members, Led by Georgia Tech Band Director Bucky
Johnson, the band enjoys high visibility in Atlanta and throughout Georgia. The band also
performed in the Inaugural Parade for President Bill Clinton in Washington, D.C. in 1993,

and during Macy’s Thanksgiving Day Parade in New York City in November 1994,

= “Olympic Youth Camps” are one of the proud traditions of the Olympic Movement. ACOG
will invite 500 students between the ages of 16 and 18 from around the world to share in
a once-in-a-lifetime cultural exchange. The Olympic Youth Camp will be held from
. On-

July 17 to July 31, 1996, at Berry College in Rome, Georgia, 65 miles from Atlar

campus activitics will range from student-produced performances and cultural exchange

programs to sports competitions and the creation of a daily newspaper.

Left: Georgia Olympic Duy
in the Schools

Right: Ofympic Basd
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Cultural Olympiad

Since their beginnings in ancient Greece,
the Olympic Games have been a celebra-
tion of the highest achievements of
humanity — a celebration of mind, body
and spirit. This is inclusive not only of
SpOrts,
Impressed by this spirit, the International

but also arts and culture.
Olympic Committee calls in its Charter
for an arts and culture festival for the

period preceding and during the Games,

culminates in the nine-week Olympic Arts Festival, June 1-Aug. 4, 1996,

The Olympic Arts Festival will be one of the largest multidisciplinary arts festivals ever to take place in

the American South. Representing a broad spectrum of talent and tastes, the festival will feature more

than 3,000 performers and artisans in free and ticketed events, ranging from rock ‘n roll to opera,

contemporary art of famed international treasures, and world premieres to time-honored classics.

Comprising 19 exhibitions, 17 public art works and nearly 200 ticketed performances by

regional, national and international artists, the 1996 Olympic Arts Festival is one of the

most integrated cultural programs ever produced in conjunction with the Olympic Games,

Most of its 29 venues are located within the Olympic Ring in downtown Atlanta.

Physical Legacies

Atlanta University Center

The Atlanta University Center (AUC), the country’s oldest
and largest consortium of histordcally black colleges and
universitics, will receive the only physical legacy left to

private institutions by ACOG. Worki

ng in concert with
the presidents of the six AUC institutions—Clark

Atlanta  University, the Interdenominational

Theological Center, Morehouse College, the

Morehouse School of Medicine, Mormris Brown College




and Spelman College—ACOG has cx
to contributing $51 million in physical and
operational enhancements to these historic
campuses. The physical projects include a
15,000-seat stadium at Morris Brown, a 5,000-
seat stadium at Clark Atlanta, a conference
center at ITC, a new basketball arena at
Morehouse, medical laboratory facilities at
the Morehouse School of Medicine and
tennis training facilities at Spelman. These
facilities will be 1 to the institutions at

the close of the Centennial Olympic Games.

Centennial Olympic Park

The Centennial Olympic Park began as
Payne’s vision for a park in downtown
Atlanta to be used as a gathering place for
the numerous visitors during the 1996
Games. That vision turned into reality in the
fall of 1994, with the announcement that

resources were available to develop the area.

The Park will change the face of downtown
Atlanta by adding green space to enhance the quality of life for the residents, improve the acs-

thetics of the City, and serve as a catalyst for economic and housing development in the area.

During the Games, ACOG will utilize the permanent Park and additional acreage for a major gath-
ering place, which will include the Centennial | in, landscaped raphy, paths and rest-

P

ing places. Additional features include public art, a sponsor village and a festival site that features
sponsor exhibits and live entertainment as part of the Cultural Olympiad’s “Southem Crossroads.”

After the Games, the state of Georgia, through the Georgia World Congress Center

Authority, will continue to develop a p 21-acre ¢ orative park to be named
Centennial Olympic Park. The commemorative park, with its magnificent plaza, Rings
fountain, brick walkways and green space, will be a permanent reminder to Georgians and

Atlanta of the honor of hosting the 1996 Centennial Olympic Games.

Top: Moy Brow
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The EEOP and its related activities have been heralded as the most comprehensive and
successful programs to achieve equal economic opportunity ever undertaken in the private
sector. This is a difficult proposition to prove, however. Because of the nature of the private
sector, there is very limited quantitative data publicly available to substantiate the scope and

success of private EEO initiatives,

In the absence of such data on private-sector p we compare ACOG's per re
against the high standard of public-sector achievement established by Atlanta city government,
based upon the City's over 20 years of EEO experience. Such a comparison with the City's

record demonstrates that ACOG has fulfilled Payne's promise, to “do it right... to achieve

historical levels of participation, without sacrificing, in fact, enhancing, the quality of the

work product.”

Equal Employment Opportunity
In comparison with the Atlanta city government, ACOG's organization has a lower percentage

of minorities and a higher percentage of women.

However, these differences in workforce profiles are largely explained by the demographic
characteristics of the communities from which their respective workforces are primarily
recruited, The City's workforce more closely reflects the city of Atlanta, with its large
African-American community, while ACOG's is more representative of the larger Atlanta

metropolitan area.

These comparisons indicate that ACOG has done at least as well as Atlanta’s city gove

in achieving the goal of a balanced e, One rep ive of its e ity.

Minarity

Mon-Minorit

Left: Comparison of ACOG
and Clity of Atk Word forces

Right: Tutal Employment;
ACOG and Atlanta City

Guverniment
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Private Sector Comparison

While there is scant data available on private sector EEO initiatives, there is data on typical
private sector employment profiles. Among the most revealing is the U.S. Department of
Labor’s 1991 Report on the “Glass Ceiling Initiative.” The report concluded that in most
large companies, minorities and women typically encounter a glass ceiling, defined as
“those artificial barriers based on attitudinal or organizational bias that prevent qualified
individuals from advancing upward in their or ion into level positions.”

In a random sample of 94 reviews conducted of corporate headquarters of Fortune-1,000
sized companies, the Department found that:

* Of 147,179 employees at these ¢
15.5% of all employees; and

WOImen d 37.2% and minorities,

P ¥

* Of 31,184 employees in all levels of management, from clerical supervisor to chairmen,
16.9% were women and 6% were minorities.

Taking this as indicative of the typical private sector performance, ACOG has achieved minority
and female participation rates up to four times higher, as the following comparisons indicate,

The comparison demonstrates that there is no “glass ceiling” at ACOG. Since the beginning,
ACOG has selected women and as senior performing such roles as:

senior policy advisor to the CEO, deputy chief operating officer, associate general counsel,

managing directors (5), and numerous directors.

Equal Business Opportunity
ACOG's equal b PP ity program results d that MFBIs have had the
opportunity to compete for, and excel in doing, business with ACOG. Without quotas, goals

or set-asides, historical levels of minority and female business participation have been
achieved through the diligent efforts of all ACOG managers and the state-of-the-art

proc and itoring techniq; ployed
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Against the benchmark of Atlanta city government’s fine EEOP record, ACOG's

achievements include:

* A record level of MFBI participat The 40.4% of annual procurement expenditures
achieved by MFEls with ACOG in 1992 surpassed the City's all-time high of 38.6%

participation in 1978, and last 10-year high of 38.4%, also in 1992,

* Since 1991, an average rate of MFBI participation higher than the City's, For the four years
for which comparable data exists, 1991-1994, MFBIs ACOG procurement participation
averaged 34.7% over $195.7 million in expenditures, compared to the City's MFBI
procurement participation rate over the same period of 32.5% on cumulative expenditures
of $482.6 million.

* Aggregate payments by ACOG to MFEIs in recent years surpass payments to MFBIs by the
City. In 1994, MFBIs generated more revenues, $38 million, from doing business with ACOG
than they did doing business with the City, $36.8 million. Given the significant increase in
ACOG expenditures in 1995 ($56.2 million through the third quarter of 1995), it is highly
likely that MFBI revenue levels in 1995 will surpass the City's all-time high of $61.1 million
achieved in 1992,
MFBI Procurenieat

ity of
Attt and ACOG

Expensditures:

4



Future Benefits

Impressive as these results are, they do not tell the whole story, Many of the program's

antictpated benefits lie in the future. They will accrue from a more robust local minority and

female business community and the longer-term value of the venture relationships some of

these businesses have formed with each other and with majority businesses. And, after the

Games, future employment opportunities
will result from ACOG'S training and out-

reach efforts, such as the NITEP and HETF,

Benchmark Value
Overall, these public and private sector

te the

comparisons help to substan

opinion held by many, that ACOG's

EEOP and related a ies represent the

most comprehensive and  successf

effort of its kind.

Significantly, these participation levels
have been achieved without quotas or
set-asides. Instead, ACOG has relied upon
proactive management and state-of-the-art

procurement and monitoring techniques.

This approach, solidly g led in the
public-sector EEQ experience in Atlanta,
has generated results that we believe are

unprecedented in the private sector,

ACOG is justifiably proud of this record of
achievement, but hopes that these accom-
plishments will be eclipsed by even more
impressive results generated by public and
private sector initiatives, inspired by the
example of ACOG's commitment,

approach and success.
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JONES WORLEY DESIGN, INC.
CYNTHIA R. JONES, PRESIDENT

Cynthia Jones, principal owner and co-founder of jones Worley Design, Inc., remembers
being asked by a family friend at the age of 18 what she wanted to be when she grew up.
dls " the friend admonished her to pursue another
career—because there were no role models to suggest that, as an African-American woman,

‘When she 1 “graphics

she could make her own way in the design field. But, Jones is as disciplined and determined

as she is artistically talented, and she stayed her course.

Jones is a graduate of Georgia State University, where she majored in visual arts, with a
concentration in graphics design. A native Atlantan, she says she got her talents from her
father, who is the owner of a small construction business and “who is also very creative with
his hands.” She says, “Because of my education, I have learned to be a designer, but [ am
naturally an artist.”

After graduation, Jones worked for two of Atlanta's leading architectural firms. Recognizing
that she could fill a niche in the design industry as an African-American female, Jones
realized a lifelong dream and ventured out on her own in 1988, At times, she would hire
Barry Worley, a former colleague, as a subcontractor. In 1989, Jones invited Worley to
strategize on how best to combine their strengths, leading to the creation of Jones Worley
Design (JWD) in 1990, Jones Worley provides comprehensive design services, including
print graphics (logos, brochures and other col 1 ials) and i I graphics
(way finding, signage, exhibits and banners).

Celebrating its sixth year in business, Jones Worley has a full-time staff of 12, Jones is
principal owner and busi devel and finances. Worley oversees

production and the environmental graphics division,

Jones Worley's Olympic-related participation has ranged from the design of print collateral to
the development of wayfinding and signage systems for seven newly constructed venues, including
the Olympic Stadium and the Aquatic Center. The firm is part of six local and national firms
selected from almost 500 companies to design the “Look of the Games,” which will be found on
such items as tickets and programs, equipment, vehicles and uniforms and television graphics.
Jones was also contracted to work on the “Application of the Look of the Games" kit of parts,
as well as the “Partner/Sponsor Recognition” design for corporations supporting the Games.
Participating in ACOG's Poster Program, the firm designed a poster tying the Ancient Games to
Atlanta. They even coordinated the production of this document — ACOG's EEOP report.

‘Working with the City of Atlanta, the firm is involved in the urban redevelopment of several
streetscape projects, including Peachtree Street, as well as developing the design standards
for citywide streetscape projects for CODA (Committee for Olympic Development in
Atlanta). The firm also igned and coord I the installation of the Olympic
Countdown Clocks located over the [-75/85 connector in downtown Atlanta. Operated by
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PRINT AND ENVIRONMENTAL DESIGN CONSULTANTS

Atlanta, Georgia

10C, the Olympic Museum Exhibit was also designed and updated by Jones Worley to
represent Atlanta's efforts.

Jones believes the firm's Olympic-related business has been i lin ing their success

in its first five years. “The growth of revenues, the ability to upgrade our technology, and to
increase our personnel have been important factors in accomplishing our goals, But these are
short-term benefits because they must always be replenished.” The long-term benefits are quite
significant. Jones explains, “The relationships developed from having been on more than 40
teams, locally and nationally, will live on long after the Games, Having been involved in
way-finding and signage systems for several stadia complexes has carved out a niche for us as
graphics experts in the sports arena industry. The amount of positive media coverage received as
a result of our Olympic association has elevated the firm's recognition in the design community.”

Jones thinks the EEOP was a significant factor in the firm's success in securing ACOG
business, | think it takes a conscientious effort 10 make inclusiveness happen. It will not happen
without a serious commitment from the top of the organization to reach out and bring in

minorities and women who provide high-level services — and there are a lot of us out there.”




/ MULTI-MEDIA PARTNERS, LTD.
BONNIE NELSON SCHWARTZ, PRESIDENT

Bonnie Nelson Schwartz, co-founder and owner of MULTI-MEDIA PARTNERS, is a producer
in theatre, film, radio and television with over 100 plays, films, television programs, specials
and concerts to her credit.

A native of Wisconsin and a graduate of the University of Wisconsin in theater and

communications, Schwartz began her career in regional theater, eventually settling In
Washington, D.C. After receiving a B.5. in education from Bowie State College in Maryland,
she taught in the local artists-in-school program.

She also began a continuing relationship with the Smithsonian Institute, where she created
and taught a film making and film ani for which produced over 50
films based upon museum exhibitions and their extensions.

In 1979, Schwartz began a five-year association with The American Film Institute, where she
produced national seminars and workshops in film and television around the country.

And, in 1983, she founded the Washington Theatre Awards Society to recognize theatrical
achievement in Washington, D.C., and became its first Executive Director. Schwartz also has
procuced several of the Helen Hayes Awards shows, sponsored by the society.

Because Schwartz was doing well professionally as a freelancer, she credits her accountant
with inspiring her to found MULTI-MEDIA PARTNERS. The firm is managed by the
three-person professional staff, all of whom are women,

Although relatively small, the firm can augment its capacity by subcontracting with as
many as 50 to 60 freclancers, as well as by participating on project teams with other
producers and developers. The combination of a small full-time staff and expandable capacity
gives MULTI-MEDIA the fexibility to be selective in the kinds of projects it undertakes.

Scl s ref fon and professional connections led to her engagement by ACOG as producer
of the Atlanta segment of the Closing Ceremony at the 1992 Barcelona Olympic Games.

While in Barcelona, she and a partner began to reflect upon the presence of women in the
Olympic Games and how important the focus seemed to be. “We began at that time to develop
a concept, called the “Olympic Woman,” which was an exhibition, a television special and a
book. We presented that to (ACOG), and they seemed to think the idea was wonderful.”

About the same time, Dr. Jot Cole, Presid, of Spel College of the Atlanta

University Center, was thinking that it would be appropriate for Spelman, as an historical
black college for women, to find a way to highlight the role and importance of women to
the Olympic Games.
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THEATRICAL, FILM AND TELEVISION ENTERTAINMENT PRODUCTIONS
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After meeting, Schwartz and Cole decided to join forces, to work and support each other in
the development of this idea. As a result, “The Olympic Woman" exhibition will be
donated to Spelman at the conclusion of the 1996 Games.

on, produced by MULTI-MEDIA and
underwritten by Olympic sponsor Aven Products, Inc., will be presented in Alumni Hall at

During the Games, “The Olympic Woman” exhi
Georgla State University. It will be interactive and multimedia.
According to Schwartz, “It is constructed as a series of time environments, so that you actu-

ally walk through that time period...and you get a whole sense of the environment in
which women lived, competed, and became a part of the Olympic Games.”
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£ PERFECT IMAGE, INC.
IRA JACKSON, PRESIDENT

Ira Jackson, Jr. is a young African-American entrepreneur with a dedication to producing the
Perfect kmage. His company by that name is a multimillion-dollar commercial printing
operation servicing the specialty printing needs of over 100 business customers,

There are about 1,100 ¢ ial pri I in Georgia, but Perfect Image is the only
one with four-celor process capability which is owned and operated by an African American—
one reason the company stands out in a crowded field, But what truly differentiates the
company, and what keeps customers coming back, is its combination of quality, service and

delivery. With Jackson's leadership and an ding group of employees, the company

has carved a niche in the regional specialty printing market, having received more than 80
awards from the Printing Industry Association of Georgia in the past five years.

A native Atlantan, Jackson attended Rhodes College in Memphis, Tennessee. Upon gradua-
tion in 1987, he worked for Digital Equipment Corporation in sales. After seven years with
DEC, he was comfortably “Digit-ized,” but began to think about future options, including
attending business school or getting in to business for himself.

He found himself gravitating towards the idea of owning a manufacturing business, “because
at the end of the day, when you asked me what I did for you, [ wanted to be able to say, “This
is what | did; did you like it; and if not, show me why." "

After rescarching a number of business opportunities, Jackson found his company, Perfect
Image. At the time in 1991, the company had been built up from a quick-copy operation into
a high-quality process printing operation, but was now in financial distress. The printing
company was bleeding red ink and in danger of losing its 13-person production staff, which
was a critical company resource,

After five months of due-diligence review, business planning and financing from a local
bank, Jackson became owner in May 1991,

Today, his business has grown to employ 30, including half of the original staff. His priority
is on marketing and client relations, while the highly-trained production team delivers the
product. His niche is small and medium specialty printing runs, such as advertising and
promotional material, posters, rack brochures and pocket folders,

So far, Perfect Image has done a small volume of business with ACOG. However, as the
Games draw nearer, the company hopes to see its ACOG business increasing, based upon its
ability to deliver quality and meet special needs. The report you are now reading is an exam-
ple of Perfect Image's capabilities—they printed it.



PRINT PRODUCTION

Atlanta, Georgia

The potential future benefits of ACOG and other Olympic-related business are clear to

Jackson. “Our business is image. People want to know that NationsBank is our second largest
customer. They want 1o know that we have strong relations with Fannie Mae, Turner
Broadcasting and ACOG. They like to see the types of pieces that we are producing. When

you put work for clients like these in your portfolio, it looks great.”



TERRY MANUFACTURING COMPANY, INC.
ROY AND RUDOLPH TERRY, PARTNERS

Terry Manufacturing Co., Inc. is the nation's largest African-American owned and operated
apparel manufacturer with over $20 million in revenues, and is the first minority business to
obtain a direct license from ACOG. The company is owned and managed by brothers, Roy
and Rudolph Terry, both business graduates of Morehouse College in Atlanta. Terry
Manufacturing has a 32-year history of seeking and successfully meeting the challenges of
survival and growth in the highly competitive apparel marketplace. The company employs

over 300 people in its R ke, Alabama fact and opened an Atlanta

facility to provide capacity for its Olympic business.

In the early years following its founding in 1963, the company operated exclusively as a
subcontractor, essentially selling its labor to apparel manufacturers and suppliers. But the
Terry brothers soon realized that for the company to grow, they would have to find a way to
become a value-added supplier. With the same determination needed to become successful

I the and successfully pursued the government apparel
market, supplying medical uniforms to the Veterans Administration, as well as military

uniforms to armed service branches.

Importantly, the company participated in the Small B Administration’s 8(a) prog

in the late 1960s, which allowed Terry to establish sufficient lines of credit o finance the
investment needed to become an apparel manufacturer, According to Rudolph Terry, the
company would not have been able to bridge from labor subcontractor to manufacturer—
a hurdle that few minority businesses navigate successfully—without this assistance. By the
late 1970s, the company had graduated from the 8(a) program and was competitively bid-
ding on its own for government contracts,

By the early 1980s, the company was established as a successful government contractor.
However, with cutbacks in military budgets, the prospects for future growth in this segment
were diminishing. Consequently, the brothers began expanding into other markets with
greater growth potential, such as uniforms for McDonald'’s, as well as fire-retardant clothing
for firefighters. Today, Terry manufactures 50% of McDonald’s uniforms nationwide, and
their fast foed uniform business is as big as their government business.

When the Terry brothers set their sights on the Olympic Games, they saw a huge opportunity
to expand into yet another area—specialty apparel and licensed products. In the summer of
1992, they initiated discussions with ACOG, bringing their capabilities and track record to
the table. However, because Terry's experience was primarily with centralized customers,
ACOG questioned whether the company could handle the enormous marketing and
distribution logistics that would be required of an ACOG direct licensee.

The Terrys were introduced to representatives of Champion, who offered the company a deal to
develop Olympics-related designs to be sewn on Champion apparel and distributed in Georgia
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APPAREL MANUFACTURING AND MERCHANDISING

Roanoke, Alabama and Atlanta, Georgia

retail markets. The deal made the company a Champion sublicensee for the

Speaking of the benefits of the Champion relationship, Rudolph Terry says, “The combination
makes an outstanding opportunity for us, because we build a lot of relationships. And, a
relationship is a [real] relationship; they call us both for Champion products and for our
direct-licensed products. And it is the same markel. They become comfortable with our

Champion product, and they are more receptive to our own line.

While this was a good deal for the company, the brothers were not deterred from the
pursuit of a direct license for woven apparel, which was still available. The effort required
navigating “the most exclusive and most difficult to penetrate licensing process in the
world,” says Rudelph Terry, but the company was able to provide ACOP with the required
letters of credit and rovalty guarantees Lo secure the direct license. Additionally, as part of its
bid the company proposed to open, and is now operating, a manufacturing facility in
Atlanta which will employ up to 50 people. The direct license has provided an effective way

to put the Terry brand name into the retail world, and their sublicense arrangement with

Champion has provided marketing leverage,

For the Terrys, the Olympic Games is the ulti

ite opportunity for penetrating the specialty
apparel and licensing market, an area this concept-driven company has targeted to provide
future growth for the company. And the relationships and visibility the company achieves

by doing Olympic business will pay both current and future dividends.

The Terry brothers believe that they will soon secure non-Olympic Games business resulting

from their demonstrated quality and service to ACOG. They hope that business they do for

Olympic Games sponsors will carry over into corporate

ccounts for promaotional apparel.
And the Olympic Games association will help build their collegiate- and professional-
licensed product lines, as well. As a result, they expect that specialty and

licensed apparel will grow to be the company’s third major business division.
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While ACOG's EEOP was tailored to the demographics of greater Atlanta, where African-
Americans are the largest minority group, the underlying principle of combined strength
with the pursuit of a common purpose can be applied wherever historical and cultural

differences exist.

The greatest potential legacy of ACOG’s EEOP lies in the message: When people with historical
and cultural differences are pursuing a common purpose, there can be power in inclusion

that enhances, not diminishes, the quality of the work product.

As guideposts for any who may be interested in pursuing a similar program to achieve equal

economic ity, we offer the f

ing list of ¢l we believe are critical to success,

*C itted senior |

hip. The commitment should be veluntary, heart-felt, and based

upon bedief in the power of cooperative efforts, bridging differences, to achieve common goals.

* Compelling vision. The vision should be inspiring so that the philosophy of

inclusion can be embraced by all parts of the organization.

+ Strong business rationale. Providing opportunity to all segments of the workforce and business
community enhances a company’s ability to secure the highest-quality employees and

vendors. In short, opportunity produces excellence.

* Well-conceived program. ACOG'S experi

¢ suggests that a multi-dimensional approach is

most effectiv that add ployment, business opportunitics, education and
training. In scope, it should be as broad and inclusive as practical, seeking a fair distribution

of economic opportunity among the groups represented in the affected communities.

Wi possible, incorp innovative approaches, like joint-venture

ngements,

to maximize the participation of traditionally under-represented groups. Build in strong

outreach-certification-p nitoring processes.

* No quotas or set-asides. Although it is helpful to have goals or standards by which to judge
program performance, these should not be deemed quotas and no job or procurement
categories, or any portion of them, should be set aside on the basis of racial or gender

preference. Results should be ¢ i 1t- and effort-driven only.

o



-G lized o P ibility and accountability. EEQ palicy should be

the responsibility of every manager. It should be a regular topic of business review meetings

and the subject of quarterly senior management review,

= Adequate support resources. The success of a program such as ACOG's is due largely to
the dedicated efforts of EEOF, procurement and contract administration, and their suppor
staffs. They are critical for an effective management of the outreach-certification-procur-

ment-monitoring process.

Two-Year Ot Staff

Q



will the types of opp

d female busine
not be and ind

the tremendo




Special thanks to the
ACOG sponsors and to all

who contributed to this

program’s suc

Written by Charles Curl » Designed by Jones Wosley Design » Printed by Perfect Image

7/



A One Service Personni

A MecCommons

Aceent Printing Company
Aceess Information Systems
Ace Computer Cervter

Adis Up, Inc.

Advanced Barcode & Label Tech.
AdTel International, Inc.

Acridl Innovations of Georgia
Awsthetic Tradizlons.

African Assodiation of Geosgla
Ape of Travel

Alexander & Associates
Alexander, Gebband, Apante
Alfred Watking

Alfnexdo Dt

Alpha Cmicga Novelties, bnsc.
Altamia Design & Common Sense
Amason Mechanical Service, Inc
Asncrican Intemational Ariists
Amsetican Janitorial Service
Amserican Lithographics
Asmerican Spoats Marketing, Inc
Amayewn Skaggs

Amy Van Dyken

Anchor-Aces Inc,

Andenion Froductions, Inc.
Andrea Srauss

Andrea Wicland

Andnss Geougy, Inc, The

Ann C. Pruiet

Anne Flenlster

Anne Ryan & Co,

Anmnette C. Deshotels-Mischell
Anzette Prichep

Anthony Banks Mhotograly
Ansoinette Asaciates, tnc.
Antoinetie Lucas

Asmdavecht & Associates.

ENDORS Partial Listing

Bazhara Ratner Architectural
Barbara Stein-Finocchio
Barbara Wolte-Barriclle
Baskin-Loeds Lid
Beers/fntegral

Best Office Products fnc
Bethany Reardon

Betheo, Inc.,

Better Business Communications
Bevins International

Big Bold Beautiful Banmer Co.
Eishop Planning Consuliants
Black Enterprise

Bonnie Nelson Schwartz
Bareham Intemational
Brass and Glass

Broatcast Quality Frouctions
Broadcasters General Store b
Brown Office Systems Inc
Buckhead Wright's Florist
Burms Agency, The

€. Henning Stucios, Inc.

€. 1. Scott

C.0. Moody Construction Co.
CEC Ferice Company
Canilyce 5 Kasch

Caption Company, The

Carla Lee Palmer

Copeland/LandorMurndl
Comporate Arangoments
Corporate lnuges

Crawfond Post Productions, Inc
Creative Images

Curl & Associates

Cunis Odfice Products
Customized Computer Tralning
Cynthia Watts

CRSS Architects, I

D & E Services, Inc.

I Zign Light Studios

0. J, Milker & Associares, Inc
D. L Williams

DLRS. .

Dullas Black Dance Theatre
Dan-Dee Sales

Dastene Roth

Data Cabile Comporation

Dawn Allinger

Dawn Pinot

Day's Services Ine,

Debibie Chambless

Dwdrea K Duncan

Deeley Rechitman Communications
Delctabies

Dielon Hampon & Associates
Delta Floor Covering Co.

Carlelte Guidry-Whi D Cancepts, Inc.
Catlos Cosly Dianie Vanderlip

Carod Peterka Document Mgmt. Repro, Team
Caroline Budd's Picrure Famin Dhan Bivers Productions, Inc.

Carolyn Lueskng & Associates
Carter’s Nursery & Landscaping
Catlyy Rarretn

Cellar Prochsctions.

Centified Traflic Controlers, Inc.
Chambers & Asher Speechworks
Chastain Compary

Amall Galden & Gregary Cheo's
Anthur Ashe Fourlation Cheryl Chisholm

Anlite Cheryl Nacearato

Aspen Produstions, Lnc. Cheryl Thomas

Alanta Hus, Environments fnc Chaistine Marks

Atlanta Creative Graphacs Church Strect Type & Printing
Atlanta Mailing & Fulllillment Cindy Fowler

Atlanta Marketing Group Citles In Color

Atlanita Stadinim ¢ Clark R
Alanvia Stacdium Design Tean Cotal Reprographic & Supply
AMbagita Tensnds Design Groap Cohen & Company

Abagsta Tribune, The

Attanta Vil Bindess

Audrey M. Batrs

Augustine Sarschic

Automatian Consulting Services

Colameo, lisc.

Callette Hopdrs

Color Reflections

Colsn's SafTeLock
Commenmorative Promotions, Lid.

Avalan Catering, Inc. Communications Supply Corp.
AEE Sound & Lighting Communivations

B R James Computer Business Solutions
Balws M Beaus L& shons by Cox of GA, Inc.
Hackstage Catering Cannle . Kenney

Rallethnic Cood Concepts

Barbara Marois Copeland/HithlesMurrell

V74

Donald Roberts

Domthy Stein Commnicatkons
D, Milllard Chalnicy

Daper & Associates
Dunwoody Secretarial Service
Dhast-fweay Inc.

Dymansie People

Dynamic Solutions of Atlanta
EAR Enterprises, Inc.
Ebomy Glass & Mirroe, Inc.
Edl Spriggs

Elena Rickert

Elite Stalfing Services

Hizabeth Sputlock Homer
Elizabeth Taybos

Hlan Cates

Engraven Unlimbed, inc.
Exquestrian Venue Design Team
Eriksen Translations

Fta Baker

Event Design Group

Fvents Geoup, Inc,

Exhibit Plants, Inc.

EWA Beverage Group Inc.
Fabienne Boulongne-Collier
Faces Galore

Family IV Center

Farris Color Visions

Farris Hado

Fast Signs

Fast Signs (Benson/Patterson)
Faye McDonald Smith

Film Roman

Finst Class Inc

Flash Courler Service
Folins Collaborative 2
Four by Four Design
Freeland Associates
Funlu’s
Gaston-Thacker/Whiting-Tusmer
Gearge Masddox

Ceargia Dearica

Greorgla Quilt Project, Inc,
Georgia Whaobesale Grocery G
Giddders, Davidson, Mitchel] 1C.
Global Ant Galleries

Go Pro, Lid

Gottesman Writing Services
Gourmel Servives, Inc.

Grace Hawthome

Giracly Walker

Cireat Feame Lip/Sandy Spring
Gregory Guy

Gregory Patrick

Gregory Powell’s Deskgn Group
Griffith Manning & Design
Gius Mebion

Harmson Brother's Chaner, e
Hasris Specialy Lithographers
Havelt Intean Cutsine

Hemibtix Office Equipment Co,
Henry Takensi Irizawa
Henry-Aaron Inc.

Heritage Cadillac

Herman Frazier

Higherglyphics

Ho Ho Art & Cradt Int'l Co Inc
Hotway Catesing

Hosleon Compoation

Hope Boldon dha The Hope Geougr
Horizons Resotances

Heughton Agency, Inc.

HW Pest Control, Ine.
Hlustration Layout Degn
limpresstve lmages, Ine.
Independent tnstallations, Inc.
I, Techrdogy Resurces
Information Tech Professbonaks
Ingrid . Mack

Ingrid ONeal

Irstitute For the Stusly of

Int') Communications Brokers
In'l Sports & Entertainment
Integgated Research, Info Serv.
Intellectual Propertics Migmt
Interdenombnstional

Into The Light

J Hagerman Fine floral Des,
JcH Atlanta Sports brs. Parin.
Jackie Bogart Prod. Equip.
Jackson Associates, Inc.
Jaoquetine Bonin




Jamie Koven Mascia Pankratz

Jan Hoet Mariachi Pucbla

Jane Maytield Market Impact, Inc.

Janet Bares. Maskand Lewls Whiting
Janice Mullins Marta Torres.

Janice Shughiter ‘Martin, Harps, Syphoe
JenanNick Ing. Many Gilman [ne.

Jenmifer Azzd Marvin Leonand Prinoe
Jenifer Pickering Mary . Hollinshead
Jennifer Shukate Mary Jo Means, LTI
lenny Theanpaon Iary Mason

Jerry's Famous Catering Iatilde Farren

Jessica Grieco Matlock & Associates
Jusus Fuenites Megee Londan, Ine.

Jim Maxey's Bowling & Trophy Media Graphix, nc.
John Cephus, Ine. Meg Strecter

Jones Worley Design, Inc. Meliss Gibson

Jonik Janis Mebvin Hodges

Judith Winaurk Mussage Conoepts Inc.
Juddy Cmdrey Photography Metric Constructons, Ine.
Julée Neville Metny Courfer Corp.

Julbe Tollman Mexlcan Festival

Karln Ruckhaus Micro Sense

Eathleen Twiner Minority Conteactoss Ine.
Eathrin Steding Moady/Nolan, Lid.
Hathryn Kolb Phologmaphy Moore Coplers, Inc.
Fatring McClain Mike Rose:

Kay A Daughesty Sue Youngblood

Kay Schumacher Monica Hargrave

Kelvin Dottery Peggy Cozant

Kemron Envircomental Services Mundo Hispanko

Ken Palmer Murrell Design Group
Kerstin Weis BMHM Associates

Kidfacts Research ¥, Lowise Willinghaem
Killingswonh/0Teal and Avoc Nancy Hives

Kim Askana Willis Rancy L Hayes

Kinshasha Comwill Hational Black Arts Festival
Bolar & Associates, Inc. National Block MBA Association
Kopey Goatod National Message Center
KRH Marketing Sobutians. Relll Communications
LC. Crowe Er eises Inc. . .

Laine MeCall Mevis Incorporated
Lamar's Catesing New Foous Inc. dba.
Lanells Motor Coach, Inc. Hew York Beunch Basket
Lt Lovebess O Birben-KrelwhergMussell
Leesa Carter O'Connot-Burnhaem Productions
Leigh Galloed Oreupational Health Atlanta
Leita Cowart IMatograghy Ooeupational Health Int'l
Let's Celebeane! Olympus Flag & Banner
LeSleur-Vilay, Inc. One Hour Plvato Factory
Liberty Concrete Compaiy, Ine. One Way Limited. Inc./Leta
Linda H. McKinnie Onelta Industries | EAR
Lindsay Langston Optama Saftware, lnc.
Lion Brothers. Chequesza Lyrica

Lisa Cone Ous Family Table, Inc.
Longstreet Press Ousmane WDiaye
Liongstreth Sporting Goods Ohutrageous Cakes

Loty Heny Rodeiguez Paes Mapess

LoDiosts Leavell Tamela Faletra

Lyn Jones. Tarc Vue Midiown

Lyvn Daridens Taretzky Information
Lynn Freeman Tarking Company of Amezica
Lynn Wells Hower Design Parte” “The Ultimate in Pany
ML Antonlo Gavilane: Party Planners West, Inc.
M. Jones. Pascale Ledeur

M.S. Jackson Services Patricia A. Miller

Macs Patricia G Fuller
MacTemps Patricia H. Crew
MadenTech Consulting, lnc. Patricia Shea

Maleom Ssephens Fatsy Kendrix

Polette Wolf Everats & Emt Inc
Peach State Material Handling

Perquisitons

Personnel Concepts Lud, Inc,
Photo Bamm, Inc.

Phato Faciory, Inc.
Piece of Cake, Inc.

Plastic BagMart

Flatinum Plus Productions, Inc
Flumbing & Mechanical Cons.
Presenting Atlanka Toues, Ine.
Print P'ro.

Prism Technologles, Inc.
Program Services Group
Cuality Cables

Quibckailver Track Club

R. F. Franklin Painting

R L. ' Corporation

R Speatling

RO MeDullie.

Radio Exitos

Rits on the Run

Richasd H. Sinkdlehd

Richasd Tichich
Riedy’s - That Special Place
Right Cin Thme Detivery
Robert Bryant

Robert Murmay

Robin Bittman

Robin Beown

Hobin Chanay

Hogers & Hardin

Ron Smith

Rowing & Canoeing Venue
Roy Communications

Roy Thomas Rucker

Rubry Lemer

Rudolph's on Green Stzeet, Inc
Russell Laib

Ruth Dusseault

Ryder and Associates, ne.
RO International

5 & H Blectrical Contractors
5. D. Dattery

SKS Greenhouses, I
Sagon-Thior Group

Sakem Associates

Samo Specaltics Inc

Sarah C. Winberstein

Sarah Freshous
Servicemaster by Mulling
Sharcrs Flops

Sharp Advertising, Inc.
Shuman Mans Supply Conipany
Sizemare Floyd lngram
Stedeo, Ine.

Software Smart, Inc.

Sousndd Investment Co., The
Southern Taidors & Floding Co.
Spectronics Corportion
Spelman College

Spelman College Glee Club
Stamley, Love-Stanley I'C/

Stella M. Covre

Sarichaly Black and White
Strictly Speakirg, Inc.

Stadio

Summer Sanders

Summit Travel, Inc.
Sumner A Smith

Sunbelt Security, Inc.

Susan Knne

Susan Wells & Associates, Inc,
Sweepitakes Fulfillment bnc
Sweet Auburn Productions, Ine.
Sweet Sphusges

Swift Services, Inc.

SCLC

SMITH RISK INCORPORATED
STS Consulting Groug, Inc.
TP Design, Inc.

Tag Express

Team Alr Express
Technical Sales and Service:
Techprints Inc

Tendler Printing Co., Inc.

Topline Preducts, Tne.
Tracey Fuchs

Tri-Saar Intemational
Trewutman Sanders

Turner Assodiates
Tugner/Mitchell, A Joint Vent.
Two in Design

TV Newes Clips of Mt
Unele Ed's Gourmet Cookies
Undruely Southem

Usban Architects, Inc.
USATREX INTERMATIONAL, [NC.
Valley Crest Landscape/Urban
Vanguard Distributors, Inc.
Vargss Flores & Amigos
Vienus M. Ashley
Vespemmann Glass Studio Inc,
Vicki Burromw

Victotla Dumnt-Gonzder
Vince Rosse

VT Construction Co.
Watson/Winter Joim Venmre
Wegman Associates, Inc.
Wheelers Accessibile Van Rental
Will Design, Inc.

Willkan H. Grant, 111
Willkarms, Russell & Johnson
Willls* Flowers & Memoins
Winter Construction Co.
Wall Cruek Deskgn Group
Workiee

Zachatiah Andesson
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