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Nyangabgwe HPR Retrofit Porta Cabin Site Visit

The Embassy of the United States of America has a requirement for a highly reputable and experienced
contractor in Porta-Cabin Retrofitting. CDC/BOTUSA currently has a porta-cabin at its facility located at
the Nyangabgwe Hospital in Francistown, used as a Lab. Per the attached Statement of Work this porta-
cabin need retrofitting to serve as an out-patience clinic.

The U.S. Government intends to award a contract/Purchase Order to a legally registered, reputable and
responsible company submitting an acceptable offer at the lowest price technical accepted. We intend to
award a contract based on initial proposals, without holding discussions, although we may hold
discussions with companies in the competitive range if there is a need to do so. You are also cautioned
against any collusion with other offerors in regard to price quotations to be submitted.

SITE VISIT

Interested responsible parties are invited for a walk-thru site visit on Thursday November 3, 2011 at
11:00 sharp. (FAR 52.237-1).Offerors or quoters are urged and expected to inspect the site where
services are to be performed and to satisfy themselves regarding all general and local conditions that may
affect the cost of contract performance, to the extent that the information is reasonably obtainable. In no
event shall failure to inspect the site constitute grounds for a claim after contract award.

Proposals must be delivered to the American Embassy in Gaborone or be sent via E-mail to
gabprocurement(@state.gov - also fax number is 395-3951 and telephone number for directions to the site
is: (267) - 373-2356 — Leonard Thebe

Nyangabgwe HPR Porta Cabins Retrofit
GSO-Procurement

American Embassy, Gaborone
Government Enclave

Proposals are strictly due by close of business on Tuesday, November 15, 2011 at or before 12:00 noon.
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HPR Francistown Porta-Cabin Renovation

Statement of Work

A. Purpose — to retrofit an existing porta-cabin at the BOTUSA facilities at Nyangabwe Hospital into
an out-patient clinic for the Open-label Phase of the TDF2 Study. The porta-cabin is currently
serving as the HPR Chemistry Lab and is divided into 6 rooms, plus a toilet. The clinic function
will require 11 rooms, plus the toilet, per the attached plan.

B. Preparatory Work

1. Removal of the single swing door in the room designated for storage and replacement of the
same door with double swing doors.

2. Moving of all movable equipment from the laboratories, offices and some items from the IT
Server room to the room designated for storage.

3. Careful dismantling of all cabinets and worktops in the laboratory room for storage in the
storage room.

4. Careful dismantling and storage of the excess cabinets and worktops in the reduced kitchen
space.

5. The toilet remains intact, but any other equipment not mentioned but required to be removed
before re-partitioning commences must be recorded and relocated to the storage room.

C. Re-partitioning Work

1. Properly terminate and finish all power and water supply points and waste water connections
in a manner appropriate for future use if not intended for immediate use.

2. Provide water supply and disposal of waste water to the hand-wash basins in the two nurses’
offices from existing points/connections.

3. Extend power points from existing power supply in the form of power skirting along the
external wall of the porta-cabin.

4. Provide data cabling in the power skirting but in a separate conduit.

This statement of work does not intend to suggest the order or sequence of work for the tasks described
above. The order or sequence of work is to be determined by the contractor.

Furthermore, as experts in renovation, the contractor will advise of any changes in the proposed plan that
may improve structural stability of the partitioning work. Otherwise, the partitioning work will be
executed strictly in accordance with the attached plan. Note that all floor, wall and ceiling finishes must
match existing specifications.
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