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The US-Botswana Partnership 

• It is my pleasure to join you this morning as we conclude an important project and take a moment 
to assess where we stand as partners in Botswana’s fight against HIV/AIDS.  

• The United States has been, and will continue to be, a strong partner in assisting Botswana to meet 
the country’s public health challenges and build a better future for its people.  

• Since HIV emerged as a crisis gravely threatening Botswana, the U.S. has been the single largest 
provider of foreign assistance to Botswana’s health sector for six years, providing $500 million in 
support, largely through the President’s Emergency Plan for AIDS Relief, or PEPFAR. 

• So we have played a critical supporting role, but the Government of Botswana has led the way 
politically, technically and financially since the beginning of the national response. 

• And it is the Government of Botswana that covers between 80-90% of the costs to support AIDS 
prevention, care and treatment.  

• As a result, our role has focused more on technical support than on basic service delivery, and on 
assisting to fill service delivery gaps. 

• Our partnership has achieved tremendous successes and Botswana has emerged as a global leader 
in confronting HIV/AIDS. 

• Together we are winning the battle against HIV-related deaths – such deaths have been reduced by 
half since 2003. 

• Today, we recognize HIV/AIDS as a long-term development challenge, and understand  that 
national governments need to lead the HIV/AIDS response.  

• This is the story of this battle in Botswana – and it is also a response to the reality of growing 
constraints on U.S. Government funds for HIV/AIDS, challenging us to prioritize where these 
funds can be uniquely effective.  

• In these difficult budget times, it is even more critical for us to learn from and build on past 
investments in HIV/AIDS programs in Botswana.   

• We must come together as partners — the Government of Botswana, civil society, private 
corporations, development partners, including the United States — to ensure that our shared vision 
and resources make a difference.  

Lessons Learned 

• In that spirit, we’re here today to share some lessons learned from one part of this overall effort.  

• In July 2008, FHI 360, which was then known as the Academy for Educational Development, 
launched the Capable Partners Project with financial support from the American people.  

• The aim of the project was to strengthen the capacity of 12 civil society organizations to deliver 
quality HIV and AIDS prevention messages and services.  

• And I cannot overstate the importance of this mission.  Botswana has done a wonderful job of 
extending treatment to those who need it, but without greater gains in prevention, the burden of this 
laudable response will become a crushing one, crowding out other urgent priorities, closing off 
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opportunities to drive this country forward.  Without seriously reducing the incidence of HIV, this 
country is on a course that is utterly unsustainable, no matter how much support partners provide.  

• The project has indeed lived up to its name.  The capabilities of local partners — the “Capable 
Partners”— improved in human resources, financial management, governance and other areas 
critical to organizational development. 

• One of the most profound changes that resulted was the increase in monitoring and evaluation 
skills of the partner organizations.   

• As a result, partners improved and adapted their HIV prevention activities to meet the changing 
needs of the communities. 

• By improving their programming and management skills the partners were able to expand 
community outreach activities in HIV prevention well beyond their original targets. 

• By the end of the project they reached more than 160,000 individuals! While the “Capable 
Partners” were improving the coverage and the quality of prevention services, they also increased 
cost-efficiency. 

• The average cost per person reached declined to 76 Pula in 2010 from the starting point of 278 
Pula in 2009. 

• This is a critically important contribution in light of the declining budgets and demand for cost 
efficiency. 

• But we all know that efficacy is about much more than the number of persons reached, or the cost 
of reaching them.  Based on recent survey data, we understand that the “Capable Partners” did 
make a difference in the lives of the people they reached.  

Testimonials 

• A participant in a relationship enrichment session conducted by the Botswana Christian AIDS 
Intervention Program in Kanye shared: “The marriage enrichment sessions have taught me the 
importance of upholding family values and making the right choices.  “Wrong choices and giving 
in to temptation can increase the risk of contracting HIV, and now I can discuss these issues with 
my wife freely, and we can move forward as partners.” 

• A 29 year old male who participated in the risk reduction activities conducted by Humana People 
to People testified: “I know my status now, after a very long time.  “I always saw and heard 
messages on TV and radio, but thought it was just entertainment; but talking one-on-one with a 
peer educator made me realize my risk, and I take things seriously. I have since been tested.” 

Enduring Success 

• FHI 360 and its “Capable Partners” have been and will continue to be resources for the government 
and the communities they serve.  

• With Project Concern International and Botswana Network of AIDS Service Organizations, FHI 
360 created Governance at a Glance — a resource document addressing issues of Governance that 
civil society organizations face in their day-to-day operations. 

• This Guide is a reference document for establishing and maintaining good governance practices in 
local organizations and also includes a digital library of resources and tools for use by community 
organizations in Botswana. This is one of the several publications included in the Capacity 
Building Series Packet you received today. 

• In partnership with the Ministry of Health, FHI 360 is helping to refine the HIV risk reduction 
assessment tool for adoption and use by the Ministry of Health and community-based 
organizations.   
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• Young Women’s Friendly Center in Mahalapye and True Love Waits in Ghansi trained 
neighboring community-based organizations in monitoring and evaluation. 

• The “Capable Partners” are working toward increased financial sustainability seeking and gaining 
new funding partners—almost doubling the number since the project began. 

Civil Society Work Valuable 

• Working for a civil society organization requires passion and commitment. 

• I have heard that many of you work long hours to make your projects and organizations the 
successes that they are today, and I want to take the opportunity to thank you for your dedication.  

• I encourage you to continue to expand on the achievements of the Capable Partners Project and 
challenge you to develop ever more creative and effective community interventions that will 
support the country’s HIV prevention goal of “No New Infections by 2016”. 

• Thank you. 


