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EMBASSY OF THE UNITED STATES
TIRANA-ALBANIA

FACILITY MANAGEMENT

STATEMENT OF WORK

Design/Build

Project Name:

Rilindja Ridge Perimeter Wall structure Reinforcement

and Retain Wall (Gabions Model)
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DESIGN & BUILD

1. Project Owner: US Embassy Tirana, Albania.

2. Project Name: Rilindja Ridge Perimeter Wall structure Reinforcement and Retain Wall
(Gabions Model)
3. Project Location and address: Rilindja Ridge Residences.

4. Project Description and work to be performed:

This is a scope of work (SOW) prepared for a Design/Build Contractor (D/B) to examine,
design, and reconstruct the slope, ground, perimeter wall, and other systems damaged or
distressed during the slope failure at the south side of Housing compound during the recent
rainfall season. The work required under this contract consists of furnishing all professional
services, labor, materials, apparatus, supplies, transportation, equipment, required
insurance, and any other items, accessories, and services necessary to complete the design
and reconstruction of the slope stabilization and adjacent areas. All work shall be in strict
accordance with this specification and its attachments, applicable drawings, local
regulations, permits, and Building Codes.

(a.)Perform a limited reconnaissance investigation, at the south side of the compound, take
measurements and obtain necessary information at the location where the slope failure and
erosion occurred. Our intention is to reconstruct the slope areas as noted in Attachment 1
to their original condition and prevent future similar failures.

(b.)Reconstruct the slope and portion of the perimeter wall, methodically, in a way, as to
not undermine the foundations of the perimeter wall or cause damage and/or disturbance
to nearby residences.

(c.)Perform in such a manner the proposed geotechnical reconnaissance to sufficiently
characterize the extent of the failure areas, drainage and other issues relevant to the site
and perimeter wall.

(d.)Develop and provide 60% design documents (including drawings, specifications,
calculations and analysis for the methods chosen) necessary to stabilize the ground as well
as restore the foundations of the perimeter wall as necessary. OBO will review this 60%
design and provide input before the final 100% design is prepared.

(e.)Submit the 100% design package that incorporated all OBO review comments from
previous submission.

(f.)Upon completion of design phase the engineer/contractor shall mobilize to do the
required slope restoration.

(g.)Biweekly reports are required to be submitted to the U.S. Embassy/OBO by the
engineer/contractor (D/B) as the project reconstruction proceeds and final inspection and
completion report to the U.S. Embassy/OBO before final payment is made.

All work performed shall be warranted for a minimum period of 5-years free of defect
and/or workmanship. Any deficiencies shall be corrected by the (D/B) at no expense to the
U.S. Government.
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5. Project Milestone:

Site Visit (02/29/2016-03/04/2016)
PHASE | Pre-liminary Design Submission (03/25/2016)
PHASE 1l Final Design Submission (After OBO Approved) ( / )

Note: The BIDDING process will perform in two phases as listed below in item 5, annex 1
and the all project deliverables will submitted in according the annex 1

6. Design/Build WBS (Uniformat 11/WBS)
Note: All the Construction Works listed as following are parts of Project:

e Landslide Surface = 600 m?
e Potential Landslide Surface (Should be protected)=282 m?
e Total Construction Site Surface: A= 882 m?

A102003 UNDERPINNING

Underpinning is the provision of permanent support for existing buildings by extending their
foundations to a new, lower level containing the desired bearing stratum. Assemblies
include excavation, backfill, and underpinning materials.

G1030 SITE EARTHWORK
Included are assemblies and options for site work such as grading, excavation, filling,
compaction, stabilization, etc.

G103001 GRADING
Grading is leveling or flattening of the site in preparation for landscaping or other site
construction. Includes unlined storm water collection ponds.

G103004 FILL & BORROW

This is filling or replacing the material that was removed during excavation. Either the
excavated material may be used or soil and sand may be hauled in from off-site. Filling to
basements and foundations is not included in the subsystem.

G103006 SOIL STABILIZATION
This is stabilization of the soil-in-place by the addition of lime or cement.

G103007 SLOPE STABILIZATION
This is stabilization of the soil-in-place through the use of rip rap, gabions, slope paving, or
other forms of soil armoring.

G103011 TEMPORARY EROSION & SEDIMENT CONTROL
Interim measures to minimize erosion during construction.

G20 SITE IMPROVEMENTS

This includes improvements such as parking lots, sidewalks, roadways, fencing, retaining
walls, and landscaping.

G204002 RETAINING WALLS AND FREESTANDING WALLS

U S Department of State
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These are structures used to prevent the flow or lateral movement of soil. Assemblies exist
for cast-in-place concrete retaining walls (Gabions Model).

G2050 LANDSCAPING

Assemblies are included that improve the appearance of the site by planting, seeding, and
sodding.

G205001 FINE GRADING & SOIL PREPARATION

Fine grading of the site by hand or machine is required to prepare the soil for planting,
seeding, or sodding.

U S Department of State
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7. Design Requirement Documents (Proposal Submission): Annex #1

Highlight X
Annex # 1
DRAWING SUBMITTAL REQUIREMENTS CONTRAC LEVEL
US EmBASSY REQUIRED  DESCRIPTION / NOTE
/ PRIORITY
PHASE |
Context of the Requirement X Design/Build
The objectives of the
Brief Description of the Request Services X present RFP are
Design/Build
The Standards and
Codes for Design/Build
must preferable
Standard/CODE X X High |comply with US or
otherwise National
Standards and
Regulations
Geotechnical Evaluation Report, 2000 by Dr. Eng.
Albert Dimco (Attachment 2) X
Bidders should take all
such data into
consideration in
Boundary & Topographic Surve
v pograp y preparing their
X High I, and should
e Existing site conditions '8 propos.a ,and sho
. Sitel £ Pl be advised to further
Ite Layout Flan investigate the data as
bidder consider
appropriate.
Proposal Submission Note: Contractor is not
*Draft Project / Preliminary Design limited to advice in his
(Attachment 1) Technical Design
The above services, described, shall be presented Proposal.
in the engineer/contractor (D/B) proposal(s) on a
fixed price basis, but with prices itemized
separately for each category of service noted in
the following section. We envision that the X X High
following steps should be taken to perform the
work described above:
1.Site reconnaissance and mapping of the failure
areas, drainage, etc:
2.Analysis of the slope to define the extent of
failure surfaces:
3. Choose a method to stabilize the slope,
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perimeter wall as applicable and correct drainage.
Due to success with the gabion retaining wall
systems, in other parts of the compound, OBO
recommends similar systems be used. A schematic
concept of such a system is presented in
Attachment 1;

4. Use an underpinning system capable of safely
supporting the adjacent existing perimeter wall
during and after the slope restoration. This
underpinning system needs to fully described and
designed;

6.Produce draft drawings and calculations
(addressing the stability of the systems to be
constructed) to be sent to OBO for review and
comments;

7.0btain permission from nearby owners to
access the site and areas of reconstruction;

8.0btain and coordinate, with U.S. Embassy
personnel for access to the site, materials,
equipment, and personnel at hours and days
allowed;

9. Finalize drawings and proceed with the
construction of the project utilizing methods
outlined on the approved construction documents
including field supervision as outlined in the
previous section(s).

In addition, the proposal shall include a schedule
presenting the time required to perform the
above services. All proposals will be rated using
the rating criteria. Describe in Selection Criteria

e Alist of the relevant projects.

Do not list projects
that proposed staff

High was not involved, even
if your firm was.
e Expected Duration Of Construction High 90 Days
e Qualifications/Experience of the firm /
References/Geological Engineer High
(Mandatory)
e The minimum number of hard copies of
Documents provided for bid purposes High | Two hard & Soft copy

should be
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e Submitted date

High

(f) Proposed unit prices and total project cost

03/25/2016
e Selection Criteria (Score)
The proposal shall include a description of
the capabilities and qualifications of the
firm, and the qualifications of the key
personnel who will be working on this
project. The selection will be based on the
following criteria:
(a) The firm's qualifications and experience on (20%)
similar projects.
(b) The qualifications and experience of (20%)
proposed key project personnel.
(c) Understanding of the project intent and (15%)
proposed level of effort.
- . (15%)
(d) Facilities and equipment
. (15%)
(e)Proposed time schedule
15%)
(

All deliverables shall be submitted in English.

PHASE Il
Design Deliverables:

Upon project award, the D/B contractor shall
deliver to U.S. Embassy/OBO the following
documentation:

Technical Design:

a) A brief report outlining the findings of the
initial site reconnaissance, slope failure
mapping and reconstruction areas

b) A 60% design of the proposed systems to be
constructed, calculations and stability
analysis, specifications and other
information:

c) A 100% final document incorporating
OBO’s technical comments made at 60%
before proceeding with the construction
phase:

d) Biweekly progress reports; and, Final
completion report and acceptance of the
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project reconstruction

Submit two hard copies and one electronic
(Adobe Acrobat pdf format) copy of each
report along with digital photographs of the
worksite.

Prepare text reports in Microsoft Word, and
spreadsheets using Microsoft Excel.

9)

Produce drawings on a sheet size
appropriate for the scale and scope of this
project. Minimum size shall be 280mm x
432mm. All project documents shall be in
"hard metric." Computer aided design and
drafting (CADD) is required for this
project. CADD deliverables are required
for this project — Autodesk AutoCAD,
version 2000 format as a

minimum. Compact Discs (CDs) or Digital
Video Disks (DVDs) shall be provided to
OBO in addition to drawings at each
submittal.

h)

All deliverables shall be submitted in
English.

Any of the above reports may require re-
submissions if necessitated by review
comments by the Embassy.

*(Project-Drawings)

Demolition Plan:

Indicate Landscape and existing vegetation
Site Layout Plan:

Proposal footprint of Retain wall (Gabions)
and Reinforcement Structure.

Layout Dimensions for all the
Improvements include Reinforcement
Structure, Gabions and the entire
supported proposal infrastructure.
Provide Earth Work Plan and section:
Showing of earth work activities include
areas and volume of cut and fill, location
Reinforcement structure and Gabions.
*Borrow and Disposal Sites: As
Appropriate, indicate borrow and disposal
sites for fill or excavated materials and
vehicle access routes to the sites. Identify
any local permits that must be obtained.
Reinforcement Structure Design:

*Plan, Elevations, Longitudinal and cross

High

Note: Contractor is not
limited to advice in his
Technical Design
Proposal.
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Section, reinforcements steel rebar size,
*Technical Report of intervention methods
to protect the wall.

Retain Wall (Gabions)

*Site Plan footprint, Plan, Sections.
*Technical Report of intervention methods
to protect the land from sliding.
Pedestrians walkway X
*Site plan Footprint, Plan, Section

Preparation Ground to seed with grass
*Site Plan Footprint, section details.

Civil Details Drawings:

Technical Specifications according the
constructions works (report). X High

Scheduling of Construction Progress

X High

Administration. '8
Person to Supervise the
Work/Performance of the services X High Project Site Manager
required

Three (3) copies of the

proposal presenting a

fixed price basis, but
Proposal Deliverables X High with prices itemized

separately for each
category of service
shall be delivered to
the U.S. Embassy as
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noted in section Point
of Contact by the due
date specified.

All deliverables shall be submitted in English.

American Embassy, FAC section,
Mr. Paul R. Bottse, Facility Manager.

Telephone: + 355-68-201-6363
Email: BottsePR@state.gov

U.S. Department of State
Foreign Building Operations
P.O. Box 12248, Rosslyn Station
Arlington, VA 22219

Teleph.Num.:(703)875-6205
Vassilios K. Magginas, PE
Fax Num:(703) 875-4548
Email: magginasvk@state.gov

Points of Contact

8. RESPONSIBILITIES AND PROJECT MANAGEMENT

1. COR. A Contracting Officers Representative (COR) will be assigned to ensure quality
assurance goals are met. The Contractor shall provide the COR access to the site at
all times.

2. Point of Contact. The COR will be the main point of contact for this Project. The
Contractor shall report to the COR on (a) status of the Project, (b) changes in
Schedule, (c) accidents and safety issues, (d) disruptions to utility services; and all
other important information pertaining to the Project

3. English Speaking Representative. The Contractor will provide an English-speaking
representative on-site during all working hours with the authority to make all
decisions on behalf of the Contractor and subcontractors.

4. Management Personnel. The Contractor will staff the site, full-time, with a
competent senior manager who shall perform project management. Remote project
management is not an option. This individual shall keep a detailed written history of
the project and shall update the Government weekly.

5. Site Security. The Contractor is responsible for on-site security as necessary to
ensure no unauthorized access to their work sites. The Contractor is 100%
responsible for securing their working materials and equipment. Any damage to
facilities or infrastructure, which happens due to a lack of security, will be the
responsibility of the Contractor to correct.

6. Contractor’s Temporary Work Center. The Contractor will be permitted to use a
designated area within the contract limits for operation of his construction
equipment and office if warranted. |If directed by the Contracting Officer, the
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10.
11.

Contractor shall not receive additional compensation to relocate his operations. The
Contractor is responsible for obtaining any required additional mobilization area
above that designated. On completion of the contract, all facilities shall be removed
from the mobilization area within 5 days of final acceptance by the Contractor and
shall be disposed of in accordance with applicable host government laws and
regulations. The site shall be cleared of construction debris and other materials and
the area restored to its final grade. The Contractor is responsible for maintaining
this area in a clear orderly manner.

Contractor Staff Entrance: The Contractor must abide by US Embassy security
regulations related to the work including providing names of staff and vehicles one

week prior to work is to be performed.

Construction Materials: The Contractor may not order any materials for the project
until submittals are approved in writing from the Embassy.

The Contractor can work 7 days per week from 7am — 7pm.

The US Embassy will provide no materials for this project.

The Contractor shall commence work under this contract promptly, execute the
work diligently, and achieve final completion and acceptance including final cleanup
of the premises within the period specified.

RESPONSIBILITY OF THE CONTRACTOR

Commencement, Prosecution, and Completion of Work

The Contractor will be required to (a) commence work under this contract within five
(5) working days after the date the Contractor receives the Notice to Proceed, (b)
prosecute the work diligently, and (c) complete the entire work ready for use not
later than the proposed days in the schedule after NTP. The time stated for
completion shall include final cleanup of the premises.

The Contractor shall be responsible for the professional quality, technical accuracy,
and the coordination of all construction and other services furnished under this
contract. The Contractor shall, without additional compensation, correct or revise
any errors or deficiencies in its construction and other services.

The Contractor must follow all working safety regulations and provide their

personnel with appropriate safety equipment like gloves, safety shoes, eye
protection, etc

The contractor shall provide all technical safety rules in construction areas,
protection barriers and safety signs such as temporary plastic fencing mesh, plastic
tape, to notify the areas is under construction.

The storage place for inert and debris shall be contractor responsibility to set the
place and transportation out of Embassy Compound.
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6. The Contractor will provide all services as per statement of work and specifications.
All construction requirements will conform approved project from US Embassy.

7. Prior the start (minimum of 5 working days) the contractor will supply names of all
employees, all vehicles scheduled to enter the premises and a list of tools that will
be used. This all need to be cleared with the Embassy security office.

8. Contractor must be able to provide written warranty for work in their submitted
quote.

9. Contractor will clean and clear all work areas at the end of each day and on
completion of the project. The contractor is responsible for the temporary storage
and final removal of all waste and debris.

10. All damaged areas during the working process should be restored to its original
condition by Contractor.

11. The Contractor shall identify a Project Site Manager who shall be responsible for the
overall management of the project and shall represent the Contractor on the site
during construction. The Project Site Manager shall be approved by the COR.

12. The Project Site Manager shall attend all project meetings, prepare Status Reports
on the project and submit them to the COR. Status Reports shall contain meeting
minutes, accomplishments, arising concerns and proposed solutions, any proposed
changed orders, and any other pertinent information required to report the progress
of performance.

13. All documentation produced for this project will become the ownership of the
Embassy at the completion of this project.

14. The Contractor shall verify that all materials, equipment, and systems provide
operational dependability. The Contractor assures the completed construction shall

be easily maintained or replaced with readily available materials and services.

15. Any cost associated with services subcontracted by the Contractor shall be borne by
and be the complete responsibility of the Contractor under the fixed price of this
contract.

16. The Contractor is responsible for safety and shall comply with all local labor laws,
regulations, customs and practices pertaining to labor, safety and similar
matters. The Contractor shall promptly report all accidents resulting in lost time,
disabling, or fatal injuries to the COR.

17. The Contractor shall be and remain liable to the Embassy in accordance with
applicable law for all damages to the Embassy caused by the Contractor's negligent
performance of any of the services furnished under this contract. The rights and

U S Department of State



U.S. EmBassy TIRANA, ALBANIA February 10, 2016

remedies for the Embassy provided for under this contract are in addition to any
other rights and remedies provided by law.
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10.  Attachments
(@) ProjectIdea (Attachment 1)
(b.) Geotechnical Evaluation Report, 2000 by Dr. Eng. Albert Dimco (Attachment2)

End of Scope of Work

U S Department of State
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Technical Proposal:

1.Underpinning (support) columns will reinforced the perimeter wall.
2.Retain wall (Gabions) proposed to avoid the landslide from the hill.
3.Retain wall dimensions shall be 1x1 m, steel net shall use and stone blocks.
4.The contractor shall return the site to its original condition.
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Technical Proposal:
1.Underpinning (support) columns will reinforced the perimeter wall.
2.Retain wall (gabions) proposed to avoid the landslide from the hill.
3.Retain wall dimensions shall be 1x1 m, steel net shall use and stone blocks.
4.The contractor shall return the site to its original condition.
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