The U.S Embassy in Sierra Leone is seeking proposals to conserve numerous
existing trees located on the compound of the US Embassy. The work entails
digging the trees by hand, securing and protecting the root ball by bagging and
tying, transporting the tree to another location on the compound, replanting the
tree, and staking the tree for protection against environmental forces. Provide
labor, tools, equipment, and materials to accomplish the work accordingly.

Interested vendors must visit the site of the existing trees located on the compound atop a hill to
acquaint themselves with site conditions, entry procedures, and logistics. The general locations
for transplanting will also be observed at that time.

Please find attached, a detailed Statement of Works (SOW) for your necessary attention. The
SOW will become a part of the contract and must be fulfilled. The SOW will also outline the
pricing requirements.

For further enquiries, please contact Kenewa N. Gamanga; GamangaKN@state.gov or address
your questions to the representative at the time of your site visit.

Should you be interested in submitting proposals please respond back directly by email to:
FreetownGSOProcurement@state.gov or by mail to: The General Services Officer, Attention:
Procurement Section, U.S. Embassy, Southridge, Hill Station, Freetown on or before September
18, 2015. Oral Proposals will not be accepted.

STATEMENT/ SUMMARY OF WORK (SOW)
FORESTRY CONSERVATION - TREE REMOVAL and REPLANTING
US EMBASSY, HILL STATION, FREETOWN

This procurement action is intended to conserve numerous existing trees located on the
compound of the US Embassy. The work entails digging the trees by hand, securing and
protecting the root ball by bagging and tying, transporting the tree to another location on the
compound, replanting the tree, and staking the tree for protection against environmental
forces. Provide labor, tools, equipment, and materials to accomplish the work according to the
following conditions.

1) Interested vendors must visit the site of the existing trees located on the compound
atop a hill to acquaint themselves with site conditions, entry procedures, and logistics.
The general locations for transplanting will also be observed at that time.
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The trees intended for removal are comprised of Acacia, Almond, Cotton, and Mango
specimens. Trees intended for removal will be determined by the owner’s
representative and marked with a field ribbon. The caliper size ranges from 3 inches (75
mm) and smaller. Caliper size is the diameter of the tree measured at the base / trunk
and at a height approximately one-fifth the full height of the tree. For example, a ten
foot tall tree would be measured at a height of two feet off the ground. The Bid Item 1
in the Procurement Request will be a lump sum amount for twenty (20) trees of the
caliper size 3 inches (75 mm) or smaller. Bid Items 2 and 3 are lump sum amounts for
larger trees up to 4 inches (100 mm) and up to 5 inches (125 mm) caliper respectively.

The selected trees will be dug by hand in order to conserve the roots. Roots that
require cutting must be cleanly cut with sharp shears. The root ball must be a minimum
diameter of eight (8) times the caliper size of the tree. The root ball must be tightly
bound in woven burlap or cotton fiber cloth at the point of removal for transport and
protection of the tree. The binding material around the root ball shall be tied with
twine so the material and root ball hold shape. Avoid binding large stones or boulders
into the root ball.

Soil conditions must be sufficiently dry to allow for clean digging and shaping of the root
ball; but also have some moisture in the soil to ensure cohesion of the soil to the roots.
There is no need to fill in the void left by removal of the tree.

The transport of the tree will be by hand truck and/or small vehicle depending on the
travel distance and at the discretion of the vendor. Handle the root ball and tree
carefully to avoid damage.

Transplant location will be determined by the owner’s representative and marked with a
field stake. Prepare the transplant location by digging a pit twice the diameter of the
root ball in width and depth. The initial dig can be done by hand or by a machine. Fine
cutting and shaping the pit must be by hand. This work does not contemplate removal
of large boulders. If large boulders are encountered the dig will be moved slightly to
avoid them. Smaller boulders that can be dug out by hand should be removed.

Before the tree is set into the pit add to the pit organic material such as peat moss or
cut grass and organic soil; no stones or rocks shall be added to the pit. Line the pit all
around the root ball with organic material to support the ball and provide good bedding
for the root system.

Set the root ball into the pit atop the organic bedding and fill the remaining voids of the
pit with the same organic soils. The top of the root ball and base of the tree should be
slightly higher than the surrounding undisturbed earth. Tamp the soil around the root



ball to ensure proper density for root growth, removing the voids in the soil, and to
secure the root ball against movement or rolling.

9) Set three to four stakes around the base of the tree and away from the root ball. Using
twine or light rope, tie off the tree to the stakes in order to support the tree against
weather hazards and protect the tree from loading damage.

10) The owner will provide and apply any fertilizers needed at the time of planting. The owner
will also prune the trees as necessary after they have been transplanted.

11) Scheduling the work will be weather dependent however we anticipate the work can
commence during the month of November and be completed within one month.

12) The owner is aware that transplanting trees from natural growth forest is difficult and the
risk is that the tree will not survive the dig. The owner will accept the risk and work with the
vendor to select individual trees that have the best chance of survival based upon proximity to
adjacent trees, health of the tree canopy, size as smaller trees are more easily removed, and
soil conditions.

13) Interested vendors should submit with their proforma the following information:
professional training and qualifications of the supervisor who will oversee the work; the names
and locations of previous projects of similar scope including current contact and phone; and
general information about the company ownership and years in business. The vendor must
indicate the number of workers that will be assigned to the work.

14) A meeting will be held at the site prior to commencement of the work to review materials
and equipment. The names of all workers who enter the compound must be submitted for
access one week prior to entry. Vendor equipment and vehicles must also be identified. The
vendor’s employees will be escorted at all times while on the compound.

The point of contact for the offer will be the Procurement Office and Contracting Officer,
Sandra Pizarro. The point of contact for the work will be the Facility Manager, Dennis Garde.



